	
	British Caving Association

Draft Minutes of BCA Training Committee Meeting 05/01/2017

Held Via WebEx



1. Present
         Nigel Atkins

(NA)

DCA Training Officer (emergency chair) 

   Nick Williams 

(NW)          Council Rep

Chris Binding                (CB)           CSCC Training Officer

   Richard Hill


(RH) 

CCC Training Officer

2.  Apologies for Absence  
Tony Radmall

(TR)



Matt Ewles


(ME)

CNCC


         Not Present, No apologies

         Nigel Ball                      (NB)            BCA Training Officer

The meeting started at 19:30

3.
Notification of AOB

None

4.
Minutes of the last meeting

The minutes of the last meeting were accepted as a true record. It was noted by the chair that Tony Radmall attended via Webex the meeting last September but was not recorded on the minutes. Proposed by CB seconded by NA
5.
Action Register and Matters Arising   

	No
	Action
	By
	Deadline
	Done

	
	08/05/2012
	
	
	

	021
	NB to create a recreational cavers training course proposal and circulate before the next meeting.  

Update 13/10/12 Ongoing. Titles created but further work to be done. 

Update 05/01/2017 NA has left a message to Nigel Ball to send over what work has been done on this so far
	NA
	Before Next Meeting
	Ongoing

	
	20/05/2014
	
	
	

	071
	NB to report to council that a voluntary rewrite of the LCML scheme is no longer an option.

Update 16/12/2015 The QMC agreed a modular approach to the rewrite. 

Update 29/09/2016 L1 rope work and Access / Conservation  nearly complete 
	NB
	Closed
	Closed. No longer part of TC

	
	03/03/15
	
	
	

	085
	NB To raise the issue of access to caving sites in South Wales personally, with Andy Eavis. 

Update 12/05/15 NB to continue this discussion with AE in September.

Update 26/05/2016 Progress in S Wales and N Eng. (See Regional Reports) 

Update 29/09/2016 Discussion ongoing with Andy Eavis. Some progress but still major problems in several areas  
	NB 
	Closed
	Closed. No longer part of TC, although it was noted that venues may be used as part of club training offered by BCA TC.

	
	29/09/2016
	
	
	

	090
	CB to keep NW in the loop regarding the Wookey training facility. 

Chris will keep TC informed of further developments with this. 
	CB
	
	

	
	
	
	
	


GM explained at the September meeting that this would be the last meeting of the Training Committee in its current form. Having received input from various recreational caving bodies all that will be provided are resources and the grants scheme. A training officer needs to be appointed.   
NA was keen to bring all the regions together now and help to set up/provide a basic club training scheme nationally as in line with the current one being run by DCA.

A training officer needs to be appointed. Nigel Ball had not attended the last 2 training committee meeting in 2016 and has made no input to training committee since then. Training committee was not made aware of any changes about the training officers position or if he has resigned.  

It was suggested by person/s unkown that the new BCA TO should be someone not connected with professional caver training. NA said that having been part of TC for over 25 years now, he feels that a person with enthusiasm to fulfil the criteria needed would be rare. He also said that the new TO should be someone already involved with what is going on to be able to move things forward and that any of the 3 present members of TC would be ideal to stand as BCA TO for the next 12 months. NW also said that no one had come forward to do this prior to the meeting. 

6. Reports from Regional Councils
6.1 NA DCA - Workshops are in place for 2017.  No discussion on videos took place as mentioned at the last meeting. NA thought these were a great idea at the last meeting and that a L1 and L2 rope work video would be excellent. This can be looked at as part of the new national club scheme.

6.2 CB CSCC  They are developing a training venue in Wookey  Hole which will be excellent for vertical work.  CB has also run training for the Whealdon club. He also asked about a standard that is accepted for caving equipment. NA said that this can be looked at as part of the club scheme. 

6.3 RH CCC  Training is offered in South Wales and these are self funding. NA would like to see regional Training Officers running workshops supported in some way by BCA training committee. 

6.4 ME CNCC

Although CNCC had no one to represent them at the meeting, NA has been in conversation with their secretary and is very happy to update him until they have someone to take over the role and will keep CNCC in the loop with all developments and notifications. Here what NA has from them so far:  

Hi Nige

Sadly nobody will be representing the CNCC. Our Training Officer resigned earlier this year, and we are currently without one (and sadly I have yet to receive any applications for the role for this year). Therefore, until this matter is resolved, we will be without a representative.

Kind regards

Matt Ewles

Secretary, CNCC

Thanks for the update Nige

I’m certainly keen to hear about a National Cavers training scheme. I have big aspirations for the CNCC to play a more pivotal role in offering training to northern cavers over the coming years; not only classic SRT and rescue skills, but also surveying, conservation, first aid and other key cavers skills. 

I was once asked the question of if there were no access arrangements and the CNCC wasn’t require to facilitate access (a position we of course aspire to), what would be our point? I am of the belief that regional councils need to think about this question carefully; and for me, conservation and training are two key areas where we can add value and retain a useful function to cavers in the future once access is more open.

However, without someone willing to take on the Training Officer role to help facilitate this, we are really stuck. Like most organisations in the caving world at the moment, people are very quick to be critical but very slow to actually step up and give up their time to do things.

Any way we can be involved in any kind of National Scheme, I am keen to know about.

I have been chatting to a few people about the role and I hope one of them will come forward with a formal application.

Cheers and hope the meeting goes well!

Matt

6.5 JG BCRA

Although BCRA had no one to represent them at the meeting, NA has been in conversation with their chairman and is very happy to update him and keep BCRA in the loop with all developments and notifications. Here what NA has from him so far:  
Hi Nigel,

Thanks for the msg. More club training would be good, especially if it encourages those who are at an early stage of their caving journey to join a club! Please could you send the minutes to myself and to BCRA Secreatary David Gibson. [David - please add them to our next agenda as 'for information']. Please  send future info to myself.
Cheers,

John Gunn
No other regional reps were present. 

7. Reports from QMC (LC/MLA & CIC)
NB BCA training officer - Not present. No report submitted.

8. Applications for training grants)
NA presented one from the DCA. This were sanctioned by all present.  

NW presented one from the EUG. This were sanctioned by all present, however a final figure will be discussed at the next TC meeting following a report from NW.

NA said grant requests should be submitted in advance. He also mentioned that it would be good to get the word out about training committee being active and supportive to club training needs. 

8. Club Training Officers Workshop  
NA is keen to hold a workshop for club training officers. This has been set up for Sunday May 14th 2017. If this proves successful, he is keen for other regional training officers to follow suit and run them in their areas in the future. 

NA made a point that the BCA training committee needs to be seen to be encouraging and supporting recreational training for all cavers in a variety of topics. 

9. AOB. 
NA asked about what is going to happen with the try caving leaflets and if clubs are going to become involved with this. He was very enthusiastic about getting this out there and having the good name of BCA involved. NW will ask the council meeting for their thought on this on Saturday.  

10. Dates and places of next meeting
NA set date as Thursday March 30th at 7.30.  

The meeting ended at 20.30.

NA thanked everyone at the meeting for their input.   
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