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Draft Minutes of BCA Training Committee update 17/04/2018

Held Via WebEx



1. Present
         
Nigel Atkins

(NA)

DCA Training Officer (emergency chair)

BCA Training Officer (acting)

Phil Rowsell
          (MP)         
Expedition Training Officer

   
Andy Eavis 

(AE)         
Council Rep 

Chris Binding                (CB)          
Co opted member

Tony Radmall

(TR)

Scouts Rep / SE England rep

2.  Apologies for Absence  
Kevin West


(KW) 

DCA coaching scheme rep

Richard Hill


(RH) 

CCC Training Officer 

Peter Robertson

(PR) 

North Wales rep 

Mark Sim


(MS)

BCA Equipment Officer 

Alan Butcher           
(AB)            CSCC Training Officer

Alan Brentnall           
(AL)            DCRO Rep

Ross Wheeler           
(RW)         
Devon & Cornwall Rep

The meeting started at 19:10

3.
Notification of AOB

NA reported he was still the ‘acting’ BCA Training Officer and attended the BCA exec meeting on Saturday January 6th. A vote was taken to retain the training officer as a member of the QMC.
4.
Minutes of the last meeting

NA asked for the last set to be agreed. There was a change in the position of CB who is no longer the CSCC training Officer. 
5. Action Register and Matters Arising   

NA reported that these were probably going to be redundant soon.

6. Regional Council Reports.
6.1 NA DCA - 2 DCA workshops had taken place in 2018 and another 3 will take place during the year

NA CNCC - A CNCC workshop is in the set up stage and awaiting a training grant. The chair of CNCC has been in touch to report that the current training officer will not be able to offer anything due to reasons beyond their control. NA has agreed to continue the work on behalf of CNCC until they appoint a new training officer. 

7. Reports from QMC (LC/MLA & CIC) 
BCA training officer (acting) - NA sent out a report following the QMC meeting on February 26th. Appendix 1. 

QMC rep - I have asked for a volunteer to step into the new position on the QMC as TC rep. Appendix 2. Kevin West is the only person to have come forward so far. I will circulate his application for the TC members to propose and second. If no one else comes forward, we will be appointed this position unopposed. I will also ask him to choose an appropriate title for his position on QMC and distribute this to TC members before a decision is made.

QMC rep (title) - "What I will take back to training committee is their wish to change the title of the training committee rep to something like ‘recreational training officer’ or ‘sports recreational training officer’ which is what they proposed and tried to vote on but I think this will still cause confusion to many people as any title with the words training officer in it points to QMC and CIC as this is the title of the role that is in print on everything out there in the award schemes. The meeting continued as normal without the vote taking place."

8. Training grants 
8.1 Applications 

NA presented three from DCA for 2018. One was a date change from a preciously agreed workshop and 2 new DCA events are proposed for June 28th and July 1st. Two other regions also have grant applications, one for CNCC on May 28th and another for Croydon Caving Club for the Spring/Summer time. These were circulated before the meeting and a 4 were agreed by the members at the meeting. NA will circulate any more that come in for approval by email. 

8.2 Reports

NA nothing reported. 

8.3 BCA events

NA asked for these to be sent out again for the next meeting.
9. Club Training Officers Workshop  
NA - to be raised the next meeting.
10. Club Training Scheme   
NA - to be raised the next meeting.
11. AOB. 
NA is happy to undertake the work for the new scheme and has approached Kev West who is the only other trainer/assessor for the Derbyshire scheme. He made it clear that all the work by himself and Kev has been voluntary. 

NA is also very enthusiastic about getting out and about as BCA Training Officer (acting) and will look at providing some evening talks to clubs to help BCA get the message out about training opportunities in the BCA and the work of the QMC. 

12. Dates and places of next meeting
NA Next date is Tuesday May 15th 2018 at 7.00pm.

The meeting ended at 20.50.

NA thanked everyone at the meeting for their input.  

Appendix 1

Report to training committee from the QMC meeting on Monday February 26th 2018  

I attended the QMC meeting on Monday which was great. The QMC members are all doing a brilliant job and I left feeling that they not only have some really good, dedicated and experienced people working very hard, but they are doing everything they can to keep the ship floating, however from the 25 agenda items that were there to be discussed, they have a very long way to go to get back anywhere near what is was when Dave Edwards was around. I was trained by Dave Edwards as well as Dave Elliot and worked alongside both of them for years, socially, professionally and on cave rescue shouts. We shared the same vision in training, one which I hope to try and get back into BCA again.  

There is some confusion going around the caving world as we know regarding BCA training officer. I signed into the QMC meeting as BCA training officer (acting) which will show up on their minutes. This was a title I was offered by BCA council and is the position I was in at both BCA council meetings that I attended. However, after the meeting started I was hoping to update the QMC with what I had learned but my report could not be discussed as it was not on their agenda. This was fine with me as they are the QMC, they know what they are doing and what they need to do. I was in no way going to take any of their valuable time up describing my new role as this would have eaten into the meeting. They had a packed agenda and I felt very uncomfortable there to the point that I got up and informed them that I would go. I was happy to do this but the QMC members present asked me to stay. This was a really nice thing for them to do and I am grateful to them for doing this. 

They went on to discuss someone from training committee having a position on the QMC which is a positive step forward as the training committee would have a voice on the QMC and the QMC can talk directly to training committee. This position from the training committee was duly voted in as a full voting member of the QMC. This bridge has now been firmly put in place which is a brilliant step forward for BCA. 

This was followed by a discussion on the title of this representative from the training committee and they wanted to change this to be the ‘recreational training officer’. I stopped the meeting voting on this I was concerned for 3 reasons:

1 - It is not in the QMC’s remit to change BCA officers role titles and I knew that BCA council would probably not accept it, what I have learnt as a member of council is that we need to stick to what BCA set up, agree and vote on. Things like this, although are a good idea and I will support QMC with this of course, we have to do it properly.

2 – The title of BCA training officer has always been associated with the training committee and the BCA award schemes in the past. It is deeply embedded into all of the BCA award schemes and everybody in BCA recognises it as a main point of contact for training in the BCA. 

3 – A couple of members at the start of the meeting explained to me how they missed having the BCA training officer on QMC, but sadly Nigel Ball resigned last year which is a huge loss to BCA as Nigel knew just about every nut and bolt of the schemes. Over the years Nigel and I have worked out and agreed lots of BCA ‘approved’ ways of doing things, even against what Petzl have said in the past and what they show on their web site. 

So what exactly do QMC want from the training committee that is solely responsible for recreational caver training? They what a training committee rep but are concerned about the title as anything that has training officer in it would confuse everybody and I think QMC are right. 

As the QMC now had a rep from the training committee there as a full and voting member, I was able to input and help make decisions. What I will take back to training committee is their wish to change the title of the training committee rep to something like ‘recreational training officer’ or ‘sports recreational training officer’ which is what they proposed and tried to vote on but I think this will still cause confusion to many people as any title with the words training officer in it points to QMC and CIC as this is the title of the role that is in print on everything out there in the award schemes. The meeting continued as normal without the vote taking place. 

I will propose something like ‘recreational training coordinator’ or ‘sports training coordinator’ as the training committee doesn’t need a training officer, it needs a chair. This more of what QMC want so I will try and sort this out with both training committee and BCA council as this has to be their decision in the end. 

At the next QMC meeting a training committee rep will be able to sign in as ’recreational training coordinator’ or similar (on behalf of the training committee) which has to be anything but BCA training officer. I can then put the word out so that everyone understands and is happy. All confusion now solved.

Best wishes

Nige

Appendix 2

QMC 

Terms of Reference

SCOPE AND PURPOSE    

The QMC is a standing committee of the British Caving Association. 

To oversee the BCA awards.

To represent BCA Award Trainer assessors for the benefit of all concerned and for the future development of the BCA Award Schemes
The role of the QMC is to Operate and administer the Awards Schemes, LCMLA and CIC (latter with advice/guidance of CIC Panel).

CHARGE OF THE QMC

1. Identify information and training needs of BCA award scheme candidates. 

2. Approve the appointment of trainer/assessors for the schemes and establish and operate a continuing validation and approval system for trainer/assessors.

3. To maintain a continuing review of the LCMLA/CIC Syllabus..

4. To operate a system that ensures all LCMLA/CIC Holders are updated regularly.

5. To maintain and disseminate knowledge of best practice in the BCA awards.

SELECTION, COMPOSITION AND SIZE OF THE COMMITTEE 

1.  Chair of QMC

The Chair of QMC will organise meetings, circulate information and chair the meeting of the QMC  

2.  BCA Training Officer

The BCA Training Officer is appointed by the Association.

3.  ALO's from each of the regional LC/MLA panels 

4. 2 members from BCA council 

5. Rep from AHOEC

6. Rep from the voluntary sector

7. Other members co-opted in agreement with BCA Council

8. Training Committee rep. (suggested title of Recreational Training officer or sports training officer)

MEETINGS 

This Committee meets three to four times per year. The goals of each meeting are to review any BCA award requests and evaluate the continuity and professionalism of the BCA award schemes.

REPORTING

The QMC produces a report at the end of every meeting, which is circulated to all members and sent to BCA. It will also report annually to the BCA Annual General Meeting.  
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