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observer, NCP Chair

observer, Cambrian CC Treasurer

observer, ASCT Rep. elect

The meeting commenced at 10:37am.

1. Chairman’s Welcome

AE welcomed everyone to the meeting.

2. Apologies for Absence
Apologies were received from: Nigel Ball, MartelhiBes, Ged Campion, Paul Ibberson, Matt Wire, Skéseing,
Stephan Natynczuk, Nick Williams, Alan Finch, Jabann and Hellie Adams.

3. Applications for Club Membership
Cardiff Hill Divers and Devon and Cornwall Mine Hrpers Group have provided the correct paperwork@ayment to
become BCA Member Clubs.
Proposalto accept Cardiff Hill Divers and Devon and Cornwalline Explorers Groupas BCA Member Clubs.
Prop: DW, Sec: JAgreed unanimously.

4. Minutes of the last Council Meeting on 09 January @16 (previously circulated)

DT: In Item 5 on page 2 it says “Martin Laverty magve dug there on occasions” but DT actually Hzadl he did not
know whether Martin Laverty had dug there.
AE: On page 11 DJ should be DJe.

Proposalto accept the amended Minutes from 09 January 2@K6a true record
Prop: JP, Sec: IVilgreed unanimously

5. Matters Arising from the Minutes of the last Coundl Meeting

DT: An update on item 5 on page 2 — Stuart Frare® inwolved once in radiolocating in Ogof Draensut, not in Drws

Cefn.

Review of Action Log
Action 36 (Manual of Operations):Ongoing



Action 83 (Produce Asset Registerpngoing - nearly complete.

Action 116 (Weil's Disease Publication Update}s written report was submitted by BM:

“I made enquiries with Glenn Jones and Nick WillarBCA has an old card printer and cards cost jusier 10p

each. | am prepared to offer to print them as kltext on white card (cheapest) over some periddraf. But a basic

question for Council to decide — does it agreepensl some £600 (plus a bit for sundries like printgbons) issuing a

card to every member at the end of the year alaittymembership cards (I assume postage cost wilgoaip) or does

it want them free issue at events such as Euro828#6 / AGM meetings and so on or does it wanh#oge for

them? (I am not prepared to get involved in sellimgm.) If the latter two, how much can be spehi&yTcome in packs

of 500 (also 100 but around 12p a cardBbb Mehew

LW: We should spend the money and give out theseaé membership benefit.

DW: Alternatively we could print a number to dibtite ourselves, including to farmers, and put a lidbon existing
membership cards to inform our members.

BM: The real purpose was that the card could begito a GP if someone felt they might have beeosexpto Weil's
Disease. That cannot be done with a weblink on mipeeship card.

DC: Have we investigated printing them as busimesds? This would be much cheaper.

LW: We will be able to give out lots at EuroSpeleo.

FL: Likes the idea of a plastic card. We could g plastic cards to members and also have a latgek of
business cards printed to distribute at EuroSpeleo.

DC: Business Cards are 10,000 double-sided fulbaofor £120.

GM: Training Committee use professionally-produtadinated business cards which end up at about 3p.
[It was agreed for BM to go ahead and print 1,0@Biness cards for distribution as soon as possitiles plastic
cards for each member to be distributed at memlygremewal next year.]

Action 150 (Liaise with Joel Corrigan):No progress — ongoing.

Action 151 (Investigate social media}iB and DW have agreed a protocol, but discussiatilisneeded with DC.

Action 155 (Update Account SignatoriesYongoing

Action 157 (Set up Auto-Enrolment Pension©Ongoing

Action 158 (Liaise with HA and LW over C&A publications)see C&A report.

Action 160 (Advice to ACBs on CRoW}kee CRoWeport.

Action 163 (Liaise with UKCaving Owners)see Secretary’s report.

Action 166 (Administrative Assistant to Exec. Advertyngoing.

Action 167 (TC to produce section for Handbooks on the Mediajgoing

Action 168 (Liaise over printing of conservation Handouts f&uroSpeleo):ongoing

Action 169 (Proposal for CRoW spendingomplete

Action 170 (Document outlining the way forward for TC)see Training report.

Action 171 (Speak to Descentsee P&l report

Action 172 (Text to express the benefits of caving for GoveemhBodies):see CRoW report.

Officers’ Reports

6. Chairman (written report circulated)

Sincere apologies for missing the last two counc#tings, you will be pleased to know | had a wondeife in Mulu and
then on my extended cruise. | am however pleasee back and will try very hard to miss very few cdlumeetings in the
future.

Since | arrived home quite recently | have beemgyo catch up with the BCA situation and have maimber of the council
members. | have also read a lot of minutes of meesindso on and am now reasonably up to date witly¢h There are
clearly a lot of interesting things going on in B@Apresent. There are a number of people doing eflavork. Most items will
come up separately within the reports to the coumeiéting, but there are a couple of things thairikh should mention,
specifically in my report.

The first to mention is the situation with regardsathether CRoW applies to caving or not. We shallliemember that we
have had a ballot which asked our membership “Sh8@d, on your behalf, campaign for CRoW to applgding
underground?” This was passed with a reasonableonitgjand that is what our CRoW Access Officer hesrbdoing for the
last couple of years. In addition, it should beneembered that DEFRA’s existing interpretation ofldggslation allows us to
go to the cave entrance and indeed venture intezdve until it gets dark. It does not allow ugltg in the cave or on the
surface and if CRoW is seen to apply to caves, iWstill not be allowed to dig or disturb the case any way, in the same
way you cannot disturb footpaths, gates, walls 8t must remember the law of the land takes precegentny
constitution. Many of the land owners who have tmgroached are comfortable with the proposed dtzatfon and indeed
like the idea of reduced liability. There are amher of things we must do however, including conalalgrimproving our

-2-



ideas on cave conservation, both within and outsitkess areas. We also need something like amiaforoluntary email-
based registration system which for certain busyesasould help overcrowding etc. We need to contioaevelop our
relationships with all land owners, whether of CRtaM or not and also improve our general approazitave conservation.
Look at section 26 of the CRoW Act and see hoppiies to caves. | believe with the personnel axeehin the BCA at present
this can be achieved.
Another important point | feel | should mention ie #ituation regards training. The new proposalsfoawvard by our
training committee seem to me to have a great deal «ff, ioet need work doing on the detail. This willcourse come up
under Nigel Ball's report.
Euro Speleo is progressing with over 900 registnadi and the organising committee has a meeting tomorro
The latest newsletter is good thanks to Robin Weare
Other than that, | thank everyone for their effatsl look forward to the party weekend in Mendipsdnjunction with Digfest
from Friday 3rd- Sunday 5th June 2016.

Andy Eavis

It was agreed to defer approval of the various aspeovered in the Chairman’s report until the kelat items are
discussed under the appropriate headings later.

7. Secretary(written report previously circulated)

Party Weekend:This will be on Mendip in conjunction with DigFest | suggest we all get ourselves some accommodation
booked soon!

AGM: This year the following positions are up for elect Secretary, C&A Officer, L&l Officer, 2 Clubs Re@mand 2
Individual Reps. Nominations are due to me by SatugdApril.

Today we must appoint a Chair and a Recorder forAG#. | suggest Andy Eavis and myself.

I will need full reports from post holders in godhé — this will be 21 May — and | hope to avoid hgwvio chase people!
Replacement Secretaryor the avoidance of any doubt, | will be steppidayvn at the AGM, whether there is a replacement
Secretary or not. | desperately hope this will lzatve BCA without a Secretary, but to date | haeeived no nominations.
Community Amateur Sports Club (CASC) Changdsam aware of 5 CASC clubs who have written to HMB@equest
deregistration.

Support for BMC: It has been suggested that we might contribute BMIC crowdfunding project known as “Mend our
Mountains”. In a nutshell BMC is hoping to raise tgp£100k for path repair work in 8 of our NatiorRrks, as follows:

Peak District Stanage — (Cowperstones & Hooks Cas Yvell as Ringing Roger on Kinder
Yorkshire Dales Swine Tail, Ingleborough

Snowdonia Top of the Watkin Path, Yr Wyddfa

Brecon Beacon Waun Rydd Path in the Central Besaicon

Dartmoor High Moor on Dartmoor between Nuns Cross aylé$barrow

North York Moors Lyke Wake Walk over FylingdaleoMsoputh of Whitby

Lake District Scafell Pike — Brown Tongue Routat(pathe Three Peaks route) & Hollowstones
Exmoor Long Chains Combe, Exmoor Forest

The BMC has already committed £1k to each of theept®jpbefore going live with the public campaign. Affmm the fact that
cavers are outdoor people foremost and use our watrfootpaths, a reasonable donation would als@ lyesture of goodwill
which would help build a better relationship betweair associations.

We are certainly developing closer links and BME€ aell placed to help us in a number of areas.

This has been circulated prior to the meeting, ttsatokTim Allen. He suggests a sum of £400 would beoppate.

Sport & Recreational Alliance Non-Exec. Director Eldon: We are members of the SRA and have a vote in thencur
election for a vacancy as a Non-Executive Directortioeir Board. There are two applicants who have thet SRA’s job
description. Their election statements can be readhtp://www.sportandrecreation.org.uk/board-elect-2016. Personally |
would favour Lyn West as her background as ChaBritfsh Orienteering is more relevant to us. How ‘doGouncil like me
to vote on our behalf?

UKCaving Advertising:l have had no response to several attempts to adeeoh UKCaving. | assume the owners are no
longer interested in our support. Interestingly dvie received an email from a fairly new site (wwwkdassbelow.co.uk)
offering us publicity for anything we are doing.

BCA & Procedures relating to CRoW:have had three separate, but related, sets oespondence fundamentally relating to
the way BCA is handling the “CRoW issue”. | am awé#rat Council members may feel they have discussedthiength
previously, but suggest we owe it to our membersdpegply consider the issues raised at today’s meetin

1) CSCC's Secretary, Frank Tulley, has contactedwitiethe following:

As a result of published material, both in the meatid on the internet, the CSCC believes that TirmAlecampaigning to
promote the view that CRoW act should apply to ¢avin

This action would be against the motion which the\B@reed at the last AGM, this states ‘This meetogfions that the BCA
constitution allows the seeking of clarificatiomfn DEFRA and Natural England on their existing guicaon CRoW act and
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its application to caving.’

The BCA AGM did not agree that Tim Allen could aigivvampaign to promote the view that CRoW act shapply to caving

when acting as CRoW liaison officer.

The CSCC wish to formally raise a complaint regardinig issue with BCA Council.

2) David Cooke has tabled the following:

This item is NOT about CRoW. It is about good goveraand due process.

The Constitution says "4.6. That the owners andurien of property containing caves have the righgtant or withhold

access." A majority of members have voted in favoar cdmpaign to remove the landowner rights in certises. Such a

campaign is clearly at odds with the Constitution.

Furthermore, as per section 13.1* of the Constitutitbe 2015 AGM interpreted the Constitution to alloharification from

DEFRA and NE but not to conduct a campaign. **

With the publication of the Guardian article*** "Cavs fight to take the right to roam to new depthsd articles published in

other papers, the BCA is now engaged in a fullylipidnd national campaign. This is against the Canson and the 2015

AGM resolution.

Above all an organisation must follow its own ruéegl regulation otherwise it will lose all credilifi with its members and

external organisations. It will do lasting damagetthe BCA. How can BCA be trusted?

* 13.1 A General Meeting of the Association shellthe final interpreter of this constitution.

** Resolve that "This meeting confirms that the Cibagon allows BCA to seek clarification from DEFRAdaNatural

England on their existing guidance on The CRoWaAdtits application to caving."

*** hitp://www.theguardian.com/uk-news/2016/mar/28/ees-fight-to-take-the-right-to-roam-to-new-lows

It is proposed that:

This meeting of the BCA National Council acknowledg¢hat, in an organisation representing some 600@mbers, the

guiding principles of that organisation represerité¢ expressed views of those members and that th& Bi@tional Council

confirm they accept and will abide by the guidingmiples detailed in sections 4.2 to 4.8 of the BConstitution.

Proposed F Litherland

3) Tony Brocklebank and Linda Wilson have alsotemito ask Council the following:

Can the National Council please clarify what lewdl damage to landowner/caver relationships thatendeen carefully

nurtured over decades they deem acceptable in tfeipwf the BCA CRoW campaign?

Damian Weare

AGM

DW: To date DW has received a proposal relatingrixy voting, and a nomination for one Individidémber Rep.
The deadline is this evening and there may be iadditmaterial waiting at home as DW has been aisy
week.[Post-Meeting note: by the deadline nominations hadn received for C&A Officer, L&l Officer and one
Individual Member Rep. These are, therefore, etbatepposed. There is also a proposal relatingrto a
amendment to section 4.6 of the Constitution. Natigns for the remaining posts are to be takerhatAGM
itself.]

DC: It would make sense if the dates of reportirgento be set as the preceding calendar yeardarutmeric reports
such as the Membership Administrator's reportsfandGM to AGM for the other reports.

DW: This is at odds with what we have agreed praslipin the Manual of Operations. It was felt taitreports should
cover the previous calendar year with additionf@rence to the first half of the current year andgible future
plans, if felt appropriate.

BM: Itis important that the expenditure on repdriiems matches that shown in the accounts.

Support for BMC

DJe: The High Moor part goes right past Eylesbay@wine in Devon.

AH: Swine Tail is on the area of Ingleborough abthe Gaping Gill area.

DC: We are certainly a like-minded organisatiort, touist remember there are lots of good causes dranth we
cannot contribute to all of them. Promoting it tor onembers is easy and is likely to raise more mohnan BCA
is in a position to contribute. There are sometic@porate contribution sections for appeals, bistis not the
case here.

LW: If things were the other way around, we wouddrbally pleased to have the financial support B

[It was agreed that we should make a £400 contidtyuto the fund.]

SRA Election

TA: Met Lyn West at the SRA and she seems verysgle Her organisation, British Orienteering, glsbits name to
BCA's recent letter to DEFRA.

[It was agreed to vote for Lyn West.] Post-Meethate: vote posted on 17 April 2016

UKCaving Advertising



TA: UKCaving would like BCA to advertise and wilaise with DW.

DC The price seems to be more than the £360 adme&duncil.

TA  Yes. The cost is £360 per year plus £3.60 pange of advert.

CRoW

TA: Would like to emphasise that TA has respondedttent media-interest enquiries rather than pinadg
generated them. This included tierkshire Postind theGuardian In fact TA has had to turn down quite a lot of
requests for media appearances recently. Durirentexppearances TA has taken every opportunitycimgte
caving in a good light. There is, of course, no wagontrol the final slant taken by the editorshwiome of what
is recorded inevitably being cut. Everything thas tbeen done has been done on behalf of Council.

DW: Is confident that everything TA has been ddilag been has perfectly fitted Council’s remit. Doesbelieve that
recent criticism is aimed at TA directly, but ratla¢ Council.

DC: Agrees that TA has been completely up frortinactions and Council has approved everythingtha been

done.

CSCC’s Complaint

DW:

FL:

AE:
DW:

FL:

AE:
BP:
BM:
DC:

TA:

FL:

JB:

Council must surely agree with everything imggaaph 1 provided the words “should apply” arengeal to “do
apply”. As far as the remainder of the complairdascerned, DW would agree IF the AGM motion hadrbe
intended as a limiting motion, meaning that it tieei BCA only to the action that was approved. Hosvdhis was
definitely not the intention when it was proposadd furthermore DW is confident it does not reaat thay
either. Council’s role is to interpret the Condiidn between AGMs, which is what it did prior teetA015 AGM.
As per the Constitution, which makes the AGM isfihal arbiter, this approach was put to the AGNhcg the
AGM the situation with DEFRA has become clearer aechave altered our approach.

Is not personally against CRoW. However, theesge actions accompanying the poll question what what we
would do in the event of a “yes” and a “no” votd.tlese, we have done number 1. Does not know ifiave
done number 2, but the evidence from ABIS is thaas not been done as well as it could have lgess not
know whether we have done number 3. We have dombeu4. The key promise, though, was number 6, evher
to promised to seek to change our Constitutions Tide clear that prior to the poll we understteae would
be a constitutional conflict; we seem to have sgbeatly chosen to ignore that. We now need to chanyg
Constitution.

Number 6 is the only one of the actions listezlhaven't followed.

This is all very important, but is not directlylevant to the CSCC complaint, and we are prgbladlbetter
discussing under FL's proposal, where this is diyaelevant.

There was huge debate at Council in the padwanagreed it was alright to seek clarificatiom tat to campaign.
Our membership could say that there was a balld we now need to go ahead on the basis of this.

Let’s be clear that number 6 is the only onehareen’t done.

The key point is that if CRoW does apply to icay then we already have the legal right to gdragpand we do
not need to change our Constitution.

Decisions on the Constitution have to be maake=d on the law of the land at the moment. Thos# malified to
decide have determined that currently CRoW doespply to caves.

What was the intention when the points werdtdd® Also the Constitution says BCA widpport Members of
the Association in obtaining, ensuring, maintairamgl encouraging the development of access arramgeipe]’.
Some, therefore, make the counter argument that ®@4Ad be in breach of its Constitution if it do&gwush for
DEFRA to accept that CRoW applies to caving.

Is not saying this to stop us campaigning,iertause we should be doing it properly and notriggmur
Constitution.

Read a prepared statement, as follotie CSCC has grave doubts that a change to theACRat to include
caving will be of advantage to cavers in their oegivhere access arrangements have been carefgtyiated
and maintained for many years. It seems to the CtB@ghis change may well have unintended consexsefor
our access arrangements and access to caves \aBtlrather than secured.

“It is with this background that the CSCC comeshis meeting to make a complaint about the waytthat
Constitution is being interpreted in the apparer#tdiong rush to promote a change in the law. Insee the
CSCC that a blind eye is being turned to the veogé interpretation of the Constitution being sguply the
CRoW Liaison Officer in respect of the motion pakaéthe most recent BCA AGM.

“The CSCC is therefore making a complaint aboutf#ilare of the BCA to properly operate its Congiibn in
respect of discussions about the CRoW Act, espggjalen there are a large minority of BCA membet®
voted against the current action who are beingriggh®
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AE:
BM:
AE:

AH:
JB:

There is no campaign to change the law, biieratio have it correctly interpreted.

We are only about changing the interpretatibthe law. There is a very fine line between the,thwuit it is clear.
Whether we like it or not, we need to accept fhhe CRoW Act is going to be seen to apply tdrgain the long
run. What we need to do now is focus on a damaggaliion strategy for when it does and this measnstbping
our approach to cave conservation.

Surely CSCC has completely misunderstood anan€ib has nothing to apologise for.

CSCC is not unhappy with TA. CSCC is, howesgegking to formally complain and would like
acknowledgement of this.

The following response was then agreed:

Council acknowledges the complaint from CSSC butGouncil’s view the motion agreed at the 2015 AGMs\wnot a
limiting motion and Council and its Officers haveherefore, acted properly.

Proposed: JP, Seconded: DRgreedwith 8 votes in favour, 3 against and 3 abstentions

Faye Litherland’s Proposal

TA:

JP:

DC:
BM:
DC:
BM:
FL:

DC:
AE:
DC:

TA:

FL:

AE:

DW:

AE:
AH:
FL:
BP:
JP:
TA:

FL:

TA:

BM:

The quote shown is FL's foreword is not thd fydiote. It should say: “4.6. That the owners amhnts of
property containing caves have the right to graithhold access. Where caving bodies have coofratcess
delegated to them by the owners, such access shewbttained and granted as freely as possiblaifor
responsible cavers, within the terms of those agess. When obliged to make new agreements, thejpyate
body should endeavour to ensure that this freedameintained or improved.”

It is not a question of whether this organisatias voted to remove landowners’ rights, butenatthether
landowners’ rights have already been removed by law

We now know that DEFRA'’s view is that the CRa&Wt does not apply to caving.

We have an alternative view of greater legahding, but the final decision can only be testedaurt.

Until that point we need to assume that DEFRAght.

The highest authority is a court, the seconthésMPs who made the original law and the thindaeple who
interpret it i.e. DEFRA and QCs.

So we have two groups of equal standing — es@{3 it applies, DEFRA say it doesn’t. At the motitaere is no
clarity.

DEFRA has its own QCs who have looked at thit @ome to an alternative view.

When AE met with DEFRA, it was made clear DEFRAs not willing to use them.

The recent written response to the House of i@ons stated that DEFRA had looked at it again aasiwy
changing its view.

Actually, in response to a recent Parliamentgrgstion Rory Stewart stated that “DEFRA has nrade
assessment of the legal provision relating to sightgrant or withhold access to caves.” This melaeg have not
involved their QCs. The response goes on to sdythka view cannot be considered definitive.

We promised to change the Constitution, sedémsed clear that a change was considered neceSh@ywas
supported by DW's report from the January 2015 imgethich suggested Constitutional change was redqub
progress poll item 6 - lobby MPs and other persafriafluence to push for CRoW to apply to going ergtound.
We now have an opportunity to rectify this by preipg to amend the Constitution. That would brindask into
compliance and also with members' thinking

Is there a need for haste? We offered to “seéelchange.

Is confident that “seek” meant to try to chaiitgeather than to look at whether or not we stoul

If there were a test case, we potentially waitldeed to change the Constitution.

Will the CSCC members vote for an AGM propogathange the Constitution?

Cannot say.

The proposal depends fundamentally on thepgregation of the Guiding Principles.

The Constitution says that Council is ablenterpret the Constitution but the final arbitethie AGM.

The CNCC would support Council’s position. Flpsoposal starts by saying it has nothing to ddn @iRoW, but
then continues to talk about CRoW.

The newspaper headline “Cavers fight to taleertght to roam to new depths” gives the impres#iai the
Guiding Principles are not being adhered to.

There is the alternative view that Section Bidans we would be in breach of our Constitutiomefwere not
campaigning for improved access under CRoW. It dép@n how we are interpreting the Guiding Prirespl
The poll asked “Should BCA, on your behalf, qaaign for The Countryside and Rights of Way Acapply to
going underground?” That surely gives us the righty to change DEFRA'’s opinion.
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DC: But we would be taking away a landowner’s rightlecide who should be on their land.

AH: Council believes it is acting within the Corstion and we are presumably happy with FL’s prepos

AE: Have we received a definitive answer from DEFRA

TA: No. They say that only a court can give one.

DC: The Darkness Below website reports that Roeyatt, MP, Parliamentary Under Secretary for State
Environment, Food and Rural Affairs, has resporideariting, as Minister responsible for this poliayea,
restating the position that the Department’s viswhat open access rights under CroW do mmftide any rights
to use cave systems beneath or within the mappeld lde goes on to say that whilst the Departmentiara of
the opinion of Dinah Rose, QC, they are also awérgher opinions which reach very different corstuns. Mr
Stewart makes the further point that this issuenmadeen tested in court and until then, all apisiremain just
that.

[FL's proposal was then considered and agreed #8Vi:]

ProposalThis meeting of the BCA National Council acknowledg that, in an organisation representing some 6000
members, the guiding principles of that organisatioepresent the expressed views of those membedsthat the
BCA National Council confirm they accept and willcede by the guiding principles detailed in sectiod< to 4.8 of
the BCA constitution.

Prop: FL, Sec: DW agreed as follows — 9 votes for, 1 vote againdt wiabstentions

[A further proposal was also then agreed to expl@aouncil’s position as follows:]

ProposalBCA Council is fully aware of the Guiding Principkas outlined in sections 4.2 to 4.8 of the Conatan
and always seeks to act in line with these. Howethier law of the land takes precedent over a Consiiin. Therefore
Council is happy that sections 4.2 to 4.8 are ngiediment to BCA campaigning to change DEFRA's cunte
interpretation of the law, which by their own adnsi®n is not definitive.

Prop: DW Sec: BP agreed as follows — 10 votfes, 2 votes against with 2 abstentions

Question from Tony Brocklebank & Linda Wilson

AH: This is not a particularly helpful question givits rhetorical nature.

FL: Understands the question arises from the fgelaxpressed in the Association of British & Ir&mowcaves
(ABIS) letter.

JP:  Spoke at length to the person who sent the A81& toDescentand listened to all his concerns. By the end of
the conversation he was happy. However a littldenlater this letter appears raising very similaings.

DW: Suggests the following response ...

BCA Council has the utmost respect for landownarsr@cognises their right to decide how their landised
within the constraints of the law.

It is now more than 15 years since the CRoW Actimiesduced. At the time all sorts of potential cems were
raised by opponents of the legislation, but Coubelleves these have largely failed to materialisdeed in
general landowners now seem content with the ktiisl and Council does not see this changing ifraais
shown to also be included as a permitted activity.

Furthermore CRoW legislation reduces landownerdeptal liability to the lowest level possible em and, as
such, Council believes the majority of landowneitshenefit if the CRoW Act is understood to applgaves.
[This was agreed].

FL: There are clearly a number of potential berdét landowners from CRoW. Would it be worth dbearts and
minds’ initiative writing to landowners and lettinigem know BCA'’s thinking?

BM: One of the difficulties in our work on CRoW tisat we cannot get involved in Regional Councifdias. This is
seen as preventing us making direct contact wigtiéip landowners. Given this, BM wonders if it wdue
worth asking RCCs for permission to write to the@wild Regional reps come back with the answer apglg
the addresses?

DC: It would be easier for BCA to provide the papark and for Regions to distribute it themselves.

BM: Is conscious that we have not been able to ma&ieprogress with landowners because of this dimpent.

AH: The C&A Committee has developed several papensiitaneously for distribution to landowners. Tl all
have to be issued to RCCs and then sent on.

DT: Are we just going to send it to landowners wittcess Land, or to all landowners?

AH: The C&A Committee has been preparing matenaC&RoW and Section 26 for just this purpose.

BM: Feels there are two different documents beisgussed here. The one for landowners would need detail on
certain aspects than the parts prepared for cavers.
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BM: Would it be possible to include Linda Wilsondaiony Brocklebank in the discussions at C&A? T liut
would be very helpful.
FL: Definitely - one of the best ways to bring pkopn board is to involve them.
AE: In arecent meeting with Linda Wilson and o#hetr was clear that their overriding motive iseiing our caves.
AH:  Would like Council to understand that AH is g&d through his work foNatural Englandto abstain on all votes
relating to CRoW.

The remainder of the Secretary’s Report was acdapithout discussion.
Treasurer (written report previously circulated)

At the time of writing, it seems unlikely that | viaé able to attend the meeting. Hence | pass on niggipe if that does in
fact turn out to be the case.
Since the January meeting, the most pressing finkiteia has been the preparation of the 2015 AccoMutslist | have not
been able to make much progress in this respeat, éxtremely pleased to report that our Assistant Jueer has done an
superb job of picking up the baton. As | writeirstfdraft is more or less done and this will beiezved over the coming weeks.
| do not propose yet to go into detail, but itag to say the picture is broadly in line with thgor year and there is nothing
with which we are concerned. A detailed report Wwélprepared for the AGM and until then | do nohkhit necessary to go
into specifics. However, | would like to formallycoed my thanks to Robin for his critical contributio
As usual, | would ask all Council members to advsseflany items relating to 2015 which have not gefnbdealt with, in
order that these can be incorporated in the finasition for the year. | would mention that informatifvom the regional
councils has been speedily provided and thus has becrued into the final draft. A formal sign affd reimbursement of
regional funding will be arranged as soon as polesib
Day-to-day items have been dealt with during thedasiple of months and as | prepare to depart on épe | am not aware
of any pressing loose ends. Should any members ofcCbave any outstanding issues | will aim to exieetthhese swiftly on
my return.
One item which was on the action list from January igeegree a budget for the CRoW Liaison Officer twkato. | can report
that following discussions with Tim and Andrew,\& fior expenses (around £300 of travel and coslgting to the Gaping
Gill event) have been reimbursed. Further to thateatimate of approximately £1500-2000 has been mad®$ts that may
be reasonably foreseen over the remainder of the y@aopose that a budget sum of £2000 is allocatethe ongoing
expenses relating to CRoW and that expenditure tipatt limit appropriately incurred and authorised beimbursed as
required. | have no doubt that this sum can be accatated within the current income and expenditure tposi
I have no other items to report at this stage othan the above and will deal with any matters agdiretween now and the
meeting once | am back in April.

Paul Ibberson

RW: Final drafts of the Accounts are now with tlseusineer and most of her minor queries have beait evith. There
are a few extra creditors to be added before €inaipletion, but is confident the accounts will bady in good
time for the AGM. RW would like to thank DC for tilBCA accounting system, which consists of an antazin
integrated spreadsheet set up a long while agis eittremely effective.

The Treasurer's Report was accepted without disonss
Conservation & Accesqwritten report previously circulated)

Meeting of the C&A Committee:A meeting of the C&A Committee was held via Webekriday evening 19th
February. A total of 11 members took part (inclgdhfrom the constituent bodies).

The meeting was very successful despite technichlgms caused by a power cut at one of the “hudrines 10 minutes
into the proceedings. The constraints of Webexadlgtmake for a very disciplined meeting.

The main topics discussed were:

» Bats and the perceived conflict with cavers;

+ Statements to ACB’s and Landowners from BCA ctid®e26 Directions and other CRoW matters;
» Appropriate use of conservation signage in anoliaxd caves;

» Funding cave conservation projects;

* Regional round up — including “difficult case” veews.

The draft minutes can be found on the BCA website.

Eurospeleo 2016The European Cave Protection Symposium will be teting the 2016 event. This symposium will be
looking at Cave Conservation under EU Law. Sevieealdline speakers have come forward to presentrpaiehis
international event. These include 2 Principal Spksts from Natural England. They have obvioushatd about the
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“Hidden Earth” type of hospitality available.

Conservation Coded:hope to have a sample of the proposed printedioes to show this meeting.
Andrew Hinde

AH: Itis clear that producing documents out of@@nittee is very slow with multiple re-writes. Iratklittle of the
originally-proposed wording now exists. It is vergasing to note that the C&A Committee is realfrting to
find its feet with lots of good communication andnw outside meetings. The Minimal Impact Caving d&lines
are now finalised and a local print company haslpced a draft document. The likely cost of printihg 5-fold
double-sided document is £140 for 1,000 or £18@2f6600.

DW: s it likely to be out of date in the foresebafuture?

GM: TC has not yet seen the finished version ofttbeument. In Training it will almost certainly Hestributed to all
who register, so 2,000 would probably be sensible.

AH: It will also be available electronically.

GM: It could be added to the CD of documents welsait.

IW: Natural EnglandNE) has seen the text and agreed to have thggrda it. Suggest we let NE have their style and
logo and ask if they are willing to pay for it.

BM: While the idea of NE paying for it is very nidgewould be even nicer if we could have NRW amHZs logo on
it as well.

DT: NRW is very slow.

JP:  There is precedent here with a similar docunmetfite Peak District that was paid for by NE.

DW: Would we still retain copyright for the docunt@n

AH: Yes.

Action 173: AH to ask NE about helping finance ghieposed Conservation documentation.

Caving Code

AH: The text is now available and it can be relégseblicly whenever we decide to. It is small anthpact and could
be printed on something different, like for exampleeer mat ... a plastic one with 2 colours woul@lbeut 13p.

FL: Could it be used on glasses for EuroSpeleo?

Proposalthat up to £1000 be allocated to promoting the n€aving Codes and Minimal Impact Caving Codes.
Prop: DW Sec: BMagreed unanimously

LW: Itis very nice taking part in a WebEx meetingcause participants have to be incredibly disoagli

GM: How much do we know about the new National Thgensing system? It seems that they want togghar
professional cavers and in the longer term reaeaticavers too.

AH: Nothing, but will investigate.

9a. CRoW Working Party (written report previously circulated)

Since the last council meeting | have been abspémd time on the BCA campaign. Most of this leas Ispent
following up on work already reported to counciigain | have tried very hard to conduct myself imithcceptable
parameters and | hope this report meets with Cdwapproval.

1. National LAF Conferences:The Local Access Forums are the statutory congubiody set up under the CRoW Act
and comprise an equal mix of landowners, busimgssasts and outdoor groups. Their principal riddo advise
decision-making authorities about improvementsublip access for outdoor recreation. As mentioimehy previous
reports | have attended a number of LAF meetinggdmote caving and improved access. Clir RichBwodn is the
chair of the Lancashire LAF and chair of the Nowtkest group of chairs and he participated in theP\aving trip at
Christmas. As an occasional caver Richard suppbsBCA campaign and recommended that | attentintbéNational
LAF conferences with him and take the opporturitynform LAF members of the BCA campaign. Inethent | was
unable to attend as a non-LAF member but Richafieted to promote the issue on our behalf if | caug@ply him with
some material. Consequently | designed a rollemza and printed a brief for him to give out. Ricth attended both
conferences and | met with him after for a debridé reported that everyone he spoke to was syrapatnd
supportive of the BCA campaign. No-one seemedderstand the illogical position taken by Defra okew the Act
applies to caving. Richard also wrote a supporpiece for the conference newsletter. This wasa@pportunity to
get the message out to a Body very much at thé bE&RoW, yet representative of all interéatduding landowners
As an information exercise this was very successfdll hope it will pay dividends in the future.

2. Sport & Recreation AllianceFollowing preliminary contacts with such organigatis as the British Mountaineering
Council and Outdoor Industries Association | wasited to attend a meeting of the Access Workingu@twsted at the
Sports & Recreation Alliance in Central London.eTdroup meet regularly and are made up of represgems from a
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wide range of outdoor organisations. In advancéhefmeeting | sent out a briefing note which settloe basics of our
case and made clear that we were not seeking togghar amend the law but considered that the exjdtiw already
covered caving. The meeting was chaired by S&RMspolicy advisor, James Allen (no relation), S&Rtaff and
representatives from activities including climbifighing, horse riding, walking and orienteeringwas given about half
an hour of the meetings time which thanks to tieenpeeting briefing was taken up with further questiand answers
and informative suggestions of how to go about giranDefra’s mind. These included focusing onrttessages given
out in the Strategy for Sport, cross departmenttdnests, Defra’s 25 year plan on getting peopte oontact with
nature, agreements in principal with other organisas, cutting red tape, economic value and limkeducation. The
main action to come from the meeting was to writercise briefing which other members could be dsesupport. |
am grateful to Hannah Dobbin of the S&RA for asgise with the format of this brief which was dulggared and
supported by the S&RA, OIA, BMC, British CanoeBigtish Orienteering and the Land Access and Rewaa
Association, together with three regional cavingieadls/associations. This letter was recently smritto Defra, so far
without reply. It is unlikely to change Defra’sgiion but it does demonstrate that we have widepsrt. Once we
have a reply the S&RA have offered to continuadiose and assist us with our campaign.

| also had a short meeting with the S&RA media @ersho offered BCA advice and media facilitiesamdlon if
required. My whole experience of the S&RA has laepositive one and | would urge Council to consitiem if advice
is required for other issues. | made some goodawis with other outdoor organisations which | estpeill be valuable
in the future. The S&RA send Damian, as secretagylar information and updates, in addition tHegve now
included me on their access consultation network.

3. DEFRA: | have a number of overlapping correspondencesgyoinwith DEFRA (and NE). Some have been direct to
Rory Stewart (Parliamentary Under-Secretary), othierthe department address and some via emailRvghard
Hepburn (who our chairman met with in 2014). Inisrth recording that DEFRA “fully recognises ttthere are many
benefits to those who participate in caving andirfrime benefits that may occur from those activitiethe local
economy”.

DEFRA have been willing to discuss some detailthstclear from all this correspondence that ttaag broadly sticking
to their original view. That view is repeated imexent letter:

Although the Department does not agree that se@{ahof the Countryside and Rights of Way Act 2§lfuld be
interpreted as providing a right of access to catkis view cannot be considered definitive andg/dhné courts can
provide a definitive interpretation of legislation.

Of course, Natural England and Defra have alreatdyex] that the CRoW Act applies to open caves attibfes: “a
cave on a hill that faces out into the open airtsvered by CRoW but, “the question in each casddwinen be how far
inside a cave of this type, if it were deep, a memobthe public would have to go before the rigteased to apply
because use no longer amounted to open-air reanedti

A BCA motion asked to seek clarification from DEFRW NE on access under CRoW. | fear that the ansithat
there is no clarification. DEFRA agree that theiew is not definitive and therefore one can codelthat the CRoW
Act may already apply to caving or it may not. W{ite majority of members supporting the BCA on\@Rout with a
vocal minority opposed, | look forward to Coundaisiructing me how | may take this clarificationther. | would offer
to seek advice and report back to Council.

4. Parliamentary Questionsn the course of my efforts on behalf of BCA, & hacome clear that there is a faction
actively campaigning against the majority viewhalve seen a number of individuals and groups retem
correspondence who place a different view to variauthorities. This is not for me to comment onl leould like to
draw Council’s attention to two parliamentary quess which have been asked recently.

From Charlotte Leslie MP (Bristol North West)

Department for Environment, Food and Rural Affairs

Caves: Access

21470

To ask the Secretary of State for Environment, FoatiRural Affairs, what assessment her Departrhaatmade of the
effectiveness of legal provision relating to rigtdggrant or withhold access to caves.

Answered by: Rory Stewart

Answered on: 12 January 2016

Defra has made no assessment of the effectivehleggbprovision relating to rights to grant or thihold access to
caves. Cavers may use particular cave systemsewlser has been traditional, or where the landovadienvs or has
given specific permission for cavers to do so.
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Caves: Written question - 31768

Asked by James Heappey (Wells)

Asked on: 18 March 2016

Department for Environment, Food and Rural Affairs

Caves

Commons

31768

To ask the Secretary of State for Environment, FatiRural Affairs, with reference to the Countdgsand Rights of
Way Act 2000, what her policy is on the extensidh@ definition of mapped open countryside to save

Answered by: George Eustice

Answered on: 29 March 2016

Section 2(1) of the Countryside and Rights of W&ty2B00 provides for a right of access on foottfar purposes of
open-air recreation to land which has been mapped@en country (mountain, moor, heath and down)ragétered
common land.

The Government has no plans to extend the definitianapped land under that Act to apply to caves.

5. Landowners:Until now it has been difficult to formally gathiedividual landowners’ views on CRoW and caver
access. As an Officer of the National Body it tnaye been construed as interfering with local affailn previous
reports to C&A | understand that CNCC, DCA and Cleve all suggested some support or general ambigalérom
landowners in their regions. Recently | have be@iopted as an access representative of the Coafbibrthern
Caving Clubs and this has at least made thingseeasimy own area.

| have already reported on the LAFs, both by peateisit, and through third-party approaches asdésed. Itis a
statutory requirement that LAF membership consistsne-third landowners. The local LAFs that | h@ezsonally
visited have offered support for the CRoW cavingjtipm. Third parties have echoed similar sentitadrom further
afield.

This week | spoke with a senior officer at the ¥bile Dales National Park. | asked directly if tbeving campaign on
CRoW would cause any detrimental landowner reactiow or in the future. He convinced me that itildlanot, and
certainly not as a landowner themselves. If argbpgms or real concerns did appear he felt thaythad the proven
statutory controls to mitigate them. (refer to ARSow)

| have had had some preliminary meetings with alremof major Dales’ landowners ahead of further tivegs next
month. The aim is to discover any concerns they thay have and see what can be done to allay fease It is hoped
that this may lead to an improvement in cave aciteite short term. Naturally | have no intentioftreating
landowners with anything other than respect andiasy. | shall report the outcome at a future caumeeting.

There is a landowner survey conducted by the YIbNaltPark on ‘attitudes to public access’. 150d@wners are
surveyed who hold a broad spread of different siaadholdings. The conclusions show that landowraee generally
happy with increasing the ease of public accessugttading or creating new rights of way. The ftangest concerns
that arise due to public access are; gates leftnpgéraying from paths, climbing over walls and sl@gprrying stock.
There are no reported concerns over caving in drh® surveys.

I have spoken with groups and individuals repreisgna wide spectrum of the outdoors. My impresg&dhat after ten
years, the CRoW Act is well accepted by the mgjofitandowners. If it is confirmed as applyingciving, this will
have little effect on caver-landowner relationse #hould remember that caver-landowner relatioresrast perfect now,
nor have been in the past and there will no dogbs@me difficulties in the future, CRoW, or no CRoW

6. Association of British and Irish Show Caves (AB): Council may be aware that a letter was publishe®éscent
magazine from the ABIS. This letter or variatiof# have been sent to DEFRA, Natural England jofet Park
Authorities and BCA. The letter makes clear thatABIS strongly disapprove of the BCA campaigrCieoW to apply
to caving.

| was approached in January by a member of the ABKS&g me if | could supply some information ow I@RoW might
apply to show caves ahead of their meeting to lsbihd-ebruary. They had concerns that if CRoWIligpglto caving it
may affect their commercial businesses. Bob Mefhafted a technical analysis which demonstrated wéearly that
the CRoW Act would not permit any form of acceshtmv caves. | sent this to them in good time svghpporting
letter summarising the facts and suggested thatauwgments in access were rooted in a desire to pterwaving and
participation, and that a greater interest in cavasild only benefit those who operate commerciatazlated
businesses.
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Regardless they sent out their letter before aryéu correspondence. It would appear that thaseharge at Dan Yr
Ogof and Ingleborough Caves hold the most conceBwth have recently complained about digging (fammally to the
NP which could have resulted in legal actions) é&mete have been historical problems reported irhkaeas with
cavers. Other concerns seem to be based on cauisgle of a club structure, criminal activity, egf to the public and
conservation. | would record several points:

« CRoW only applies to recreational caving. Diggia not permitted. Permission for digs will stiiquire
landowner/SSSI consent regardless of the CRoW Act;

* The CRoW Act only applies to England and Wakethird of the ABIS membership is based in Ireland;

« The ABIS offer no supporting evidence to sugipesttheir commercial cave attraction businessdkhei affected;

» Itis up to the BCA to determine access policydareational caving;

« Show cave attractions have well documented ceation issues that are best dealt with by their essn The BCA ,
through its membership, are in the best positioadweise, monitor and educate on conservation nsa#esing from
recreational caving.

« The ABIS and BCA should foster good relationsfapsnutual benefit.

Ashford Price has suggested a meeting to discesissne and the BCA Chairman has agreed to atténd.obvious
that there are other frustrations behind this letted it is a great shame that he did not call tmseting prior to sending
out the ABIS letter.

7. Ogof Draenen/Drws Cefn and Judicial ReviewAs mentioned in my last report Judicial RevieR) (% the civil right
of any individual or NGO in this country. It chatiges whether the correct procedures have beeswietl when an
authority makes a decision. It does not necessdgetide whether that decision was correct or ribts of interest to
BCA because any JR concerning cave entrances antVd&nd may indicate whether the CRoW Act doesyappl
caving or not.

Individual cavers have now sent a Pre-Action Protdetter to Natural Resources Wales over attertpptstop up the
Drws Cefn entrance. This is effectively a lettefolpe action and has been made public. | will ¢org to monitor the
situation but, as | stated in my last report, | aot sure that a decision has yet been taken whachbe challenged by
Judicial Review.

BCA needs to be aware that with the present uniceytaver the application of CRoW to caving, thisqess could be
used elsewhere in the country should access disjgéteout of hand. It is unlikely that a JudidReéview on its own will
settle the matter. For the matter to be settledDafra have suggested, it may have to be thatet voll need to make a
declaration on the correct interpretation of thevia Whether this should be led by individual caverthe association is
a topic for debate.

8. Advice to Access Controlling Bodies (ACB) on GR@nd related aspects

This refers to action 160. | have made severaftdmaf this advice and it has been presented taC&A committee for
comment. It includes advice on Section 26 regtriatirafted by Bob Mehew. | believe the advicedsly to go.

The advice did claim a supplementary note on th& BCI for landowners. It was felt that this shoblel clarified and
agreed with the insurers, Perkins Slade. Thereflast week, a WebEx meeting was held betweenwiltams,
Perkins Slade and myself. Following the discusiiaras agreed that Nick would draft the adviceyén@ agreed and
we would include it with the other advice.

As | understood the discussion there were two paifitnterest. There appeared to be no reasoestrict access from
an insurance point of view alone, and ACBs may neelb more work to fulfil insurance requirementshe future. No
doubt there is more to discuss here once the adwvicede clear.

9. Publicity and the MediaAs mentioned at the last meeting | was approadtiyetie Yorkshire Post magazine to do a
feature article. Rather than focussing on accesaas, | took the editor around the Dales to varilmeal businesses to
demonstrate the value of caving to the rural comitgurThis worked well and they put a great cavetpgraph on the
front page.

At Easter | was contacted by a reporter from thef@ian Newspaper. It was obvious that she hadaalyespoken to
cavers but wanted the BCA perspective. | answiéreduestions and followed that up by sendinglimniefing on the
BCA position which had been seen by several conmmihbers.

The Guardian article caused other media interestshof which | couldn’t do. | gave an interviewSam Walker on
Radio 5 Live where | also tried to get over theaattion of caving. | have also done a studio pieneBBC Look North
where the presenter, Harry Grayson, gave me a tauiiing from the landowner perspective which veagood
opportunity to show our respect and demonstratebtheefits to landowners.

All the media interest has come to me either fioenBCA web site address or via the media liaison.

10. Related Government Interest in the Outdookseported before briefly on the Government's Stggt for Sport
which had a new focus on outdoor recreation. Ré&g&EFRA has announced an 8 point plan for NatidParks. One
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of these is to realise the immense potential fédoor recreation. One could consider that the B&npaign would tick

all these boxes.

11. Proposal on spendingfhis refers to action 169. | have incurred somgemses, mostly travel, but also the LAF

banner. | refer Council to the Treasurer’s reptwrtdecide on a further budget.

12. Other:This refers to action 172. | would prefer nofatow this up at the moment.

| apologise for the length of this report but mdas happened since the last meeting. In the ndimarsparency |

think it is important for council and the membepsto know what has been going on in their name.

Tim Allen

SRA

TA: Has an informal meeting in about a week’s tiwith the BCU who are seeking to discuss our apgresi@nd
whether there is anything they can learn. Theeedkear difference here because, with the possiaeption of
grouse shooting, caving does not really come intdlict with any other outdoor users. TraditionalCA has
probably been quite inward looking and we shoulibpbly engage more with similar sports in the fetdrhe SRA
is organising a parliamentary sports day. The Hagenot yet been firmed up, but BMC is taking liisbing walll
and water-based activities will be holding evenmtstee Thames. David Rutley MP suggested that wétntig able
to put on something of interest.

LW: If we do take the cave there, we will need persd some money on the associated banners.

DEFRA

TA: Asked DEFRA whether it was a mistake to omiting and potholing from the list of restricted aites? They
responded that it was not a mistake, as cavingcleasly not covered by the legislation. This sestnsnge since
the Act specifically excludes off-roading, whichalviously not open-air and requires a motor vehicl

AE: The implication at the meeting AE had with DEkRas that they would have included it, but weracgrned by
some vocal opponents and chose to neither inchategxclude it.

AH: There is a danger that this might be precisely we are perceived at the moment.

TA: ltis clear that there is a counter campaigd arany of the people TA is speaking to have be@nagthed by them.
For example TA was contacted yesterday by BBC R8dimerset who wanted our input because they hatlede
to believe that it was only a small minority of eas from BCA who were trying to impose their viewthe
Mendips.

TA: What does Council want TA to do about clarifioa?

AE: Would quite like to go together to DEFRA antktabout conservation.

BM: Would prefer to concentrate our resources addavners and documentation and believes we shoualdfon
regaining their trust and goodwill. We need to decivhat we as an Organisation feel should be tiestiold for
gating caves. DEFRA does not appear to be wilinghange its mind.

BM: Should BCA write a letter to all MPs explainitttge benefits?

FL: Isin agreement with BM that we should slow dofer the time being and concentrate on paperwondk a
landowners.

BP: Itis still worth continuing to drip-feed infaration out.

FL: Is not suggesting ignoring enquiries put tolug, rather slowing down our pro-active pushing.

JB: The two major concerns for a number of BCA meratare conservation and landowner relations. Shwoalbe
sharing our progress on these with members too?

BM: This does exist but is buried in C&A minutesnlight be worth extracting these and publishirenthseparately.

TA: There have always been difficulties with a Smaimber of landowners. In recent conversationé V@ihdowners,
TA has generally received positive responses. Vépeaking recently to one large landowner, thepoase to the
concerns raised in the ABIS letter was that theegptans in place to deal with them. TA has hadespmeliminary
meetings on a one-to-one basis with some majorsDiedowners and they have agreed to a joint mge&tver
concerns with caver access in the Dales. Betwesn these landowners probably have over 800 cavésearland
and we are hoping to allay any fears they havaitial talks with them individually, the concerrngised are with
professional caving and with surface digging, eiteaving the surface in a mess or without perroissi

FL: The concerns down South are based on eveltitg i80s when there was a failure to communicateptetely with
landowners which resulted in many caves being dioadew of which never re-opened. They were thédhenefits
of scheduling the caves as SSSiIs but did not fullyerstand the restrictions that would be placethem as a
result.

TA: This also happened in other areas.

(DJe left the meeting at this point)

FL: The effect was far greater on Mendip. This ilsywve think it is important to share the informatieith landowners.
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It will take time to protect a cave dug open on @Riand.

BM: A landowner can generally propose their owrnrieions for 28 days. A body such as NE or NRW ti@en impose

DC:

JP:
TA:

GM:

BM:

their own restrictions for up to 6 months.

[Post Meeting Note by BM on Applying for a Sec 2&&uition.

In the event of a decision that CRoW does afpbating, then the key process, if needed, ishim#lan
application for a long-term Direction under Sec 8 the specific cave. For English caves | believe
http://webarchive.nationalarchives.gov.uk/201403021A1 5/http:/www.naturalengland.org.uk/Images/RAGY¥20
%20for%20website_tcm6-12375.pdfMmains the current Natural England (NE) advicetloa process for those
charged with issuing a Direction (NE and Nationark Authorities). In particular, whilst the consation process
proceeds, NE should take note of para K.2.9, p&gewlhich states:

"The urgency of the circumstances giving rise ploposal should not be a factor in deciding iheetallowed for
consultation. Where a relevant authority believesstriction is needed urgently, it may give a difen restricting
access for less than six months, while separataetguting on a related long-term restriction propb%

Natural Resources Wales advice is the same thdwagk aire other detailed differences.

For new discoveries which it is felt should ture ttave from ‘ungated’ to ‘gated’ (perhaps poorlyrded but |
hope people understand my intent), then theresis tile land owner's right to use his/her Sec 2Z@tsonary
restriction which can cover up to 28 days, subjecn up-to-5-day period for NE to process it beftre
Discretionary restriction starts. Alternatively &&ion 26 application can be made by any persoithe@rocess
could be initiated very quickly by a prepared regidSo it comes down to the discoverers keepingt fpui 5-and-a-
bit days and the Regions having decent relatiorsshiith local NE staff to help quickly deal with fhrcess.

Afterword

It has been pointed out to me that keeping diséeseiet for even 5 days might be a challengeerds one
example where the discovery was realised by othi¢thén a few days. In addition, the sensitivitythod site may
well demand much more rapid action. Previous discies have led to access conditions includingiigamt
taping, a change or removal of outer wear, theddtiction of limit on party size and even a leadgrslystem.
Clearly a discovery which is so significant as teatnthe criteria of changing the access from ungj&tegated
status will include significant parts, some of whinay require special conservation needs such asgihg outer
wear or perhaps more.

It therefore seems that there will be occasionaesawhere gating the cave within 5 days might seatde.
Placing a notice at the start of the discovery sgywords to the effect of ‘do not pass’ is likelbe a criminal
offence under CRoW Section 14 which states ".tiaenoontaining any false or misleading informatideely to
deter the public from exercising the right confert®y section 2(1)...". But a notice saying wol$he effect of
'please change your clothes before proceeding' seenikely to be construed as such. There is aldect
analogy to a taped path - is the tape the equitadéa ‘do not pass’ notice or just a requestsdf do we trust
other cavers to follow such requests or not?

| should also point out that obstructing accessdsa criminal offence under CRoW. Since it igyantivil matter,
hopefully a judge might accept a mitigating pleattthe damages were trivial if some person (andgehnot a
caver) wanted to push their rights to such an ere

It has been put to me that those charged with figsaiDirection may not be able to react on suchristime scales.
The application should be made to NE’s Open AcCesdact Centre who it appears are used to dealiity w
urgent applications (as for bans for fire prevendio

| also must add that this information is providegef gratis and without warranty. No liability witle accepted for
anything what so ever arising out of the use «f thiiormation. If you wish to secure accurate agléhble
information then consult a solicitor. Bob Mehew]

This is going to take some time to get someepaprk in place.

There are 8 caves on Mendip that are affectddreere is a lot of fuss because of these.

The C&A committee can deal with advising landwss.

Training Committee does not look after professil cavers, but instead specifically the trairamg assessment of
Award Holders. One of the big problems is the raiijt

We should remember that any published documéhbe much better appreciated by landownerséfé¢his not a
second contradictory one produced by cavers opttier side of the CRoW debate.
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11.

ABIS

JP: One of the Show Cave owners has been sayirggathe things for a long time and does not seenatd o let it go
away.

BM: The answer to whether Access Land could apply Show Cave is Quarry Wood at the end of theetngl
Waterfalls Walk track. They have charged for acedssg the track for a long time and requestedxamgtion for
Quarry Wood being classified as Access Land. It grasted.

TA: The Show Caves expressed their concerns sewenaths ago and were sent clear evidence thatdhe@s are
unaffected by Access Land. Peak Cavern has twarmds up on the hill, but you cannot exit via thev® Cave
without the approval of one of the keyholders. Titigvidence that other entrances opening intocavSave can
be made to work.

FL: What would be the situation if somebody hadllegal dig on someone’s land that broke through & show cave?

BM: If it's a SSSI they would be digging illegallyhe landowner would have full legal right to shern for the criminal
damage and, so long as there were no bats, thesab@rtainly the right to fill it back in.

TA: In the recent case the dig was with landowreenpssion but without SSSI permission.

Drws Cefn

TA: Even if this does go to court, a judicial rewigill not necessarily decide the matter once amwdafl. NRW would
have to demonstrate that they followed the copeatedures in coming to their decision. Now theyfarewarned,
NRW will probably be trying to make sure there tsmy way that a judicial review could take place.

BM: We should be very cautious about offering opins on possible outcomes.

Media

TA: Would like to emphasise that all the media dage has come from media contacting us, rathentlt@rversa.

Spending

RW: The budget presented by TA was agreed. Sonteegirevious expenditure has been refunded bubRldaike
Council approval for some aspects.

Proposalthat TA be reimbursed for the costs associated viith banner.
Prop: FL  Sec: JBgreed

The remainder of the Conservation & Access Repaatsaccepted without discussion.
10. Equipment & Techniques (written report previously circulated)

A brief meeting was held by two participants usingp®k last month. There is little activity to reptirough some discussion
has been held over possible claims for expenditorarechors, rope and testing equipment with the Tneas Discussion on
screw in anchors has started but to date experi@mtieates many sources are not reliable.

Nick Williams

10a. Rope Testingwritten report previously circulated)

The BCA rig is being modified to improve its towiagability. A few samples have been received anddes he Bradford
rig is now operational and the first piece of resgrawork is underway (measuring the energy requicedynamically break
different diameter and types of rope). The Statit ttig is being modified to extend its length keteope samples, fit a
powered hydraulic pump system and safety screesigedd of under £600 is likely to arise roughlyiirelwith an agreed
budget some while ago.

Bob Mehew

The Equipment & Techniques reports were acceptétbui discussion.

Training (written report previously circulated)

I must first give my apologies to Council as | cahattend the meeting due to caving in Northernispathis time. The
QMC Chairperson will represent me at this meeting.

The following data regarding the BCA leadership amgtructing awards is valid from the November 2@d %ebruary

2016.
Registrations Assessments Revalidations
LCMLA Level 1 42 7 8
LCMLA Level 2 4 2
CIC 4 1 0

Current BCA award holders
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Local Cave and Mine Leaders: Level 1 - 476, LeveP@3
Cave Instructor Certificate: 83

Financial situations with the schemes

Local Cave and Mine Award: -£226.91

Cave Instructor Certificate: -£50

| was instructed by Training Committee to explaithe next Council meeting, about how they warttetys to improve in
the future. Members of BCA Council were somewhaliear about the process so | was told that théeuid be a
meeting held between myself, QMC Chair, BCA Sagratad a Council member. This was done and a nmdepth
document (Appendix 2) is now available for Counmimbers to read.

All points mentioned, including the structure cé thrganisation, have been discussed fully and abvéth by
Qualifications Management Committee and the Trajrommittee.

Proposed changes to the organisation and administa of the BCA Award Schemes.

Context

Council discussed the proposals for the re-orgatinseof the Association's training schemes at igetimg in January
where significant concern was expressed aboutithegsals, and in particular about the lack of netior what were seen
to be fairly significant changes. This paper isimded to explain the proposals in greater depth lzeibeen developed
with the assistance of Nick Williams and Damian Weeho met with Nigel Ball and Graham Mollard inlifaary to
discuss the proposals.

Background

BCA runs two award schemes, Local Cave and Minédrear Cave Instructor Awards. The schemes arelwisleen as
being for 'professional cavers' but in fact there enany award scheme holders (particularly LCML)vadperate on a
volunteer basis and hold awards as a means of ggiakternal recognition of their leadership skifsirthermore, most
award scheme holders who do use the awards cometigr@ioth CIC and LCML) are multidisciplinary instctors for
whom caving forms only a small part of their feen@ay work.

Taking the above into consideration, it is esséittiat the schemes are seen to be good value faemaeesponsive to the
needs of the awards holders, central to the aints\arlues of BCA and up-to-date in their recognitidrcurrent caving
and educational thinking. If these values are ratiaved, pressure will build for alternative schemdich are up to date
and responsive to the needs of their award holdatoutside the BCA structure.

Members of the National Co-ordinating Panel (NCHjak oversees the content and structure of the 8@#ard
schemes have for some time been concerned abacit afltransparency in the operation of the schermed a lack of
direction from, and communication with, BCA Counthese matters have been topics of discussiommwtite Training
Committee for some time and the 'surprise’ exptebgeCouncil is itself symptomatic of the poor camitations.

Issues
NCP has identified two key areas of concern whieddnto be addressed.

»  Firstly, although the Regional Council involvemanthe Training Committee (TC) should result inti@sg input
from the club sector, in practice all Regional Coils (with the notable exception of CSCC) haveohisally
appointed award scheme holders (usually CIC'shag representatives to the TC. Inevitably, this hasulted in the
TC becoming a talking shop for professionals rattian a body which can truly represent the widéeriests of
BCA's membership.

e Secondly, it has become clear that significantjtp@schanges to the syllabus and organisatiorhefschemes have
been regularly blocked because of the commerciatasts of the TC members.

Proposals

Much conversation and debate has taken place imAdCthe NCP and at long last decisions have beeatemehese
proposals were voted upon by the NCP and were gdassanimously. From there they were passed ongd @ where
they were also voted on and passed with only opesentative voting against. This decision proceflscts the bottom-
up structure of BCA.

The proposals are as follows:
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e The name of NCP should change to the British Ca®isgpciation Qualifications Management CommitteEAB
QMC).

e This newly titled organisation will be self govergiwithin the BCA and it will have its own codeohduct and
disciplinary process for award holders.

e There will be no direct Regional Council represeiata on the QMC. Instead, recreational caver inpiit be
strengthened by the appointment of specific reprtasiges by Council and the Regional Council convidl be
exercised via Council and the AGM if necessary.

e The role of the Training Committee should changthabit can concentrate on the organisation anppsart of
recreational training with an additional Trainingf@er to deliver that. This person’s role willalude the
allocation of training grants that are applied fby BCA clubs.

The revised structure is shown in the followingpinia:

BCA Council
Professional Caving Award
Schemes. Recreational Caving
Qualification Management Regional Councils, Constituent
Committee (QMC). Members, Recreational Training
Officer.

Regional ALOs, CIC Rep,
2 Council reps, Training Officer.

Organisation of Recreational

training events and workshops.

Organisation of Local Cave and - L
Issuing of training grants.

Mine Leader and Cave Instructor
Awards.

Critical to the success of this proposal is the enag the BCA-QMC. It is proposed that this willdsefollows:

« Two named representatives from BCA Council — theytabe recreational cavers who do not hold BC/Als
0 One named rep from Council should have involvemithtequipment and techniques so that they can make
direct input to QMC from their field of knowledge.
0 One named rep from Council should have involvemiéthtaccess and conservation to help any conflict
between recreational and professional use of cggtem.
* One Area Liaison Officer from each of the LCML megi. That is Northern, Derbyshire, North WalegjtSdVales,
Southern and Military Panel (6 in total).
¢ One representative from the CIC Panel
e The Professional Training Officer (a new Councisf)o
« Additional people to be invited for a fixed ternsiifecific expertise is required.

Commentary

It is important to realise that the two recreatidavers appointed by Council will have a speaifimit which they will be
expected to fulfil. This is why they have beentiied as coming from the E+T and C&A committééweir broader
responsibility will be to represent the interestCouncil and also ensure continuity between Cduarai QMC. These
two people, along with the Professional Trainindi€efr, will report back to BCA Exec and Council.

The chair of QMC should be voted in by all QMC vtéders

All of the above will not change the influence ofi@cil as its two representatives will always belirect contact with
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Council, Executive or both.

Training will still be available to recreational wars if they so desire it but on a less formal ésan the qualification
route.

QMC will run its own code of conduct and disciplin@rocess to ensure that the BCA schemes havéiitydand are
not undermined in any way. The above would beragieto anyone holding a BCA qualification.

The QMC has no agenda to try and impose, in any wapde of conduct or disciplinary processes amaational cavers
as this is the responsibility of Regional Coun€llabs. The QMC just wishes to ensure the BCA sebemLCML and
CIC move forward with the times and have an esthblil level of parity across the UK with panel’'®&lincrasies
acknowledged and accepted within the schemes.

We acknowledge that implementing these proposaystake some time but we need a commitment to tregehat least
in principle.

Nigel Ball

Graham Mollard

March 2016

Nigel Ball

Proposed BCAQMC

RW: At a basic level, why?

GM: Because the current system isn’t working anshtidbeen for ages.

RW: Is the problem on the professional or the rativeal side?

GM: Both. We are not willing to waste our time diad things only to find them rejected and, therefavant to know
now if this is going to be acceptable. We could/é&eBCA, but do not want to and believe that by dirg in two
Council members, we will strengthen the link betweecreational and professional caving.

IW:  How would that improve the link?

GM: There are a lot of people around this table @baot understand how training works. This wouliedptwo council
members onto TC.

AE: GM wants to streamline TC by splitting it inteo sections to improve the way it works for thadderm. We need
to work on the detail, but if GM would like a breadush approval that seems fine.

GM: What NB and GM don't want to do is to spenddion this. We need more than broad approval.

BM: As we speak, the awards issued are BCA’'s awdrds proposal is that everything is run indepetigldnut is still
in our name. In accepting this Council would beegting the right to give up control of the Awards.

FL:  Would this new group still be completely ansatde to Council? If somebody went through the [ukcary
Process with QMC would they have the right to cam€ouncil?

GM: There would be a legal process. Whoever is&thair would be involved in decision-making process.

IW:  Where does the voluntary sector fit in?

GM: There is a place in QMC for Scouting.

IW:  There are other organisations too, such a&iHeGuides, and more thought should be given eowbluntary sector
in general.

GM: If you get to a point where a Committee is kg, it is unmanageable. There is a place for thdse have been
there already, such as Heads of Centres and Sgoutin

BM: What you are saying is that the document shindtude Voluntary Reps?

RW: Has always understood that ACI are the profesdiassociation of CIC holders. You give the inggiren you are
not interested in their views. They are a Constitiody of BCA and it seems a bit odd for them éoftmzen out.

BM: Itis not that they are frozen out but they ao# terribly active.

RW: Maybe they should be involved in the process dlre next 12 months.

DW: Has received comments from the ACI Rep relatindifferent aspects of the report. The sectidatirgy to the
proposed QMC is:

“The division of Training Committee needs very ¢areonsideration and scrutiny. It appears to béane deal
with the new committee being allowed to decide d®a seat. It may sound coarse, but it strikeasus
Gentlemen's Club. There is already division betweereational and professional cavers and we wotilant
this to be the thin end of the wedge and driviregyttho further apart.”

GM: AALS recently put forward a Zero Cave qualificm with no vertical sections, no flooding andcwlapse
potential. This was put together by Marcus Bailithwhe help of John Cliffe who was a T/A but hastjresigned.
There was no communication between GM and AALSrgadhis going out. GM has subsequently spoken to
Marcus Baillie at AALS to ask why BCA was not cohied. They apologised profusely and GM was offeadeitter
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DW:

GM:

RW:

RW:

DW:
RW:
GM:
RW:
GM:

AE:
BP:

GM:

DW:

GM:

AE:

GM:
DW:
GM:
DW:

FL:

GM:

FL:

DW:

GM:

of apology. We have a zero cave/mine propositiothertable at the moment and this is still beirggdssed.

ACI has also sent the followingThe ACI are seriously concerned at what seems toduling with, and
muddling of the Award Scheme. We note dilutich@CIC scheme and recognition of the CIC as thardvor
training and advising on matters of undergroundleration, for example the appearance of the Levainard with
no ratification by BCA and simultaneously, incremsdemand for site specific assessments as employgads
from the award scheme are not being met. Majorestalders in underground training and qualificatfomarket
are being ignored and are making their own pragmatrangements. There is an obvious risk to thaistiess
and relevance of the BCA's award scheme which Glosimould address with some urgency.”

Agrees in part. We are now in touch with Mar&aslie and have explained we are already considesuch a
qualification.

We need to understand that there has beemgetti for a net £20k loss in professional trairongr the period of
BCA.

What is needed is a Working Party comprising ik&mbers of Executive to help drive this forwand &on out the
glitches.

There would be no more recreational trainingqwthis new proposal.

To be honest, beyond the Recreational Trai@nants, there is very little now under BCA’s auggic

Is the Disciplinary Process going to be différsom the existing one?

It would be a full disciplinary process, whibas been looked at by a number of solicitors.

Why will you have a different one?

Because we do not feel the existing one ifofipurpose.

Very few people have seen it to date.

What is the timescale on this?

The process to QMC will involve a full re-writd the Schemes and will take at least 12 monthikere is not some
positive feedback today, GM will walk away.

Would you be content with a note in the Minutiest the meeting was generally supportive, butenvark is
needed on the detail?

There needs to be more than this.

Can we have a proposal accepting the broadiptes but asking for more work on the detail?

This is what we would like.

Would find this difficult to vote on, becaudds not clear what we mean by the “broad prinafle

Would like to push for the proposal.

In which case, both personally and as Secre@vy has some serious concerns about a numbepetsof the
tabled document, some of which might well be comsd to the basic principles. Given this DW wilt be able to
vote for such a motion.

How is the proposed QMC answerable to BCA?

It will have two Council Members and they whilave to make sure it is fit for purpose. If Counttiesn’t like
something, it can pick up on it. There is a Cod€oifiduct currently for anyone who holds an AwardafTalready
exists and is applied currently by TC. Were somé&oAward being revoked, it would require the inpfithe Chair
or Council.

What are DW'’s concerns?

Accepts the split between the recreational gnodessional sides of training, but is concerneaualhe
sustainability of the proposed QMC into the futhesond the current likely personnel. Whatever isedib must be
sustainable. Is also very concerned about the h@@®PMC Chair is appointed. This is basically ancpiment by a
small number of fellow professionals on the Comeeiftand there is real potential for an appointrtfaattis not in
BCA's best interests. Finally the proposed BCA espntation is too prescriptive and not in BCA'stlieterests
either.

Is happy for the QMC Chair to be appointed lmu@cil.

ProposalCouncil accepts the principle of a structure thatlgs the existing Training Committee into two sapde parts,
recreational and professional, but would like moveork on the detail.

Prop: DW  Sec: FL for: 12 against: 0 abstention: 1

TA: Has abstained on CNCC'’s behalf because he woigsnow how CNCC would like him to vote.

GM: AALS has asked GM to be the representative tiattwveen BCA and AALS. Is Council happy with this?

DW: This would normally be something for Traini@pmmittee to approve. Council would not seek tovkihetter than

TC the issues involved and who can best represdfibgreement is needed in the short term beafatiication by
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12.

TC, then this would be fine.

[The meeting agreed that GM should represent BCAALS in the short term pending approval by TC.]

GM: Has also been approached by Association of @aing Guides who are looking for a link between 8ahemes
and theirs. They would like GM to sit on their Gavieg Body. Are we happy with this?

DW: This should also be referred to TC.

DC: At what level do they want representation? fashing or is it “canyoning” in general?

GM: They are looking for parity in the schemes. {hee also suggesting sharing our insurance scheme.

GM: Can we use the name QMC from now on to refehéoformer NCP? Training Committee has approvedrtame
change.

DW: Ifit has been approved by TC, yes, but it se@ery confusing to refer to the existing Commitigehe name of the
proposed new one, which will have a very differemticture.

The remainder of the Training Report was acceptitidowt discussion.

Publications & Information (written report previously circulated)

Unfortunately | was unable to attend the last Coumeting, however although | presented 4 possipi®os (as | saw them)
on our future publications policy, it appears frone tminutes that no decision was made on what Cowagited to do, apart
from a proposal that we (BCA) weren't opposed todjpegy money on advertising if we had firm plans.

| agree that this is a possible way forward, ardbh't disagree with that, in fact it isn't dissianilto my preferred proposal
(option 2).

However | am not prepared to move too far down thigergor any route to be fair) without an agreeméwtt this is the
direction that we wish to go.

Our publications policy is important and we need ¢octear where we wish BCA to go with this.
Are we an online organisation? Or do we wish to haaper presence as well?

| personally believe we should be both, howevecavmot buy advertising space without at least satea dbf what we would
want to advertise.

We also could (and should) be providing news cdrttethe caving press, although we (BCA) don't steebe very proactive on
this.

We could plan a series of informative adverts orjeaaib such as:
What does BCA offer to members?

e Gaining insurance cover
* Promoting members’ interests (BCRA has a new boolgéfigra field meeting, CDG a training camp, BCRA @&sce
meeting and so on)
* Rope Testing
* Anchors
e Training
*  Web services for clubs and others
* How to use the library services and archives
e Come to the BCA Party (and AGM)
However, we need to be clear on how this contgmteipared and who is going to supply it.

This is a key issue as there is a dearth of vokmste

| fundamentally believe that BCA must provide tareggi@nefits for its members (which in reality we altyudo), but we don't
promote BCA outside of the website, and we doniyrda much there either.

We need to reach our members with news of how wsugpeorting them and also promoting ourselves to tidemcaving
community in a positive way so that non-members cathsdeenefits of membership.

This needs to be discussed by Council and a wayafdragreed.

Les Williams

(IW left the meeting at this point)

FL: In talking about tangible benefits, do peopknivpaper in their hands or group discounts atamrtdhops?

DC: The only real difference between a DIM and M@ the publications they receive. We actuallylats for our CIM
members without them necessarily realising it.

DW: We have reduced the DIM fee accordingly.

LW: We are really bad at communicating with our nbens. We all know that clubs are quite variablaamw they pass on
information to members. For many our only reasoexist is that we provide them with insurance. Badur benefit
should be in reaching out to our memb&sscents the only paper-based caving publication aparhifBCRA’s
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science publication. There is no way BCA would dvave editorial control over pageséscentbut effectively we
could buy advertising space and present differspeets of BCA’s works to our members and the wideing
community in whatever way we choose. At the lastting LW's report asked Council to decide if it wgio be a
web-only organisation, or also include paper-bgsdalications. This does not appear to have beereaged.

DC: We need to work on the content first as thigliag to both online and paper publications. If¢éhis no content, then it
is irrelevant whether we will publish it on theeémbet or on paper. Having the content is the key.

TA: We should be promoting BCA to potential new niiers? We don't have a list anywhere of the key fisnef
joining BCA. We should find someone to handle BCAdvertising.

LW: We have quietly ended our publications, gererdlie to a lack of will from volunteers.

DC: There was even an attempt at employing peaptiotit, but even then we couldn’t keep anywher o@r proposed
schedule.

FL: Interms of concrete benefits to members, dist®from gear suppliers would be appreciated.

TR: What isDescernis circulation? We are talking about spending 8ftkat would we get for this?

DW: Circulation is commercial information and unkvra Logically we would be getting a better dealtfegular, bulk
advertising than smaller or one-off deals. This ldaither lead to more content for the same momeadditional
non-content benefits to members.

BM: Descengives us a link to a proportion of our membershi are not reached by email and the internet.

TA: If you could get someone who understands margetike Jane Allen, to promote BCA to its membéhen it would
work wonders. However Jane will need paying.

DC: If we are entering into a marketing campaiga,nged to know what our key outcomes would be.

TA: We need to future proof the organisation. If @ild not get insurance at some point, how marguofexisting
members would be willing to pay for what we ard ptioviding?

[GM left the meeting at this point]

DC: We will always want a printed version of electic publications.

LW: Put forward four proposals at the last meeti@gtion 1 was to produce a new magazin8peleologs place. Option
2 would be to buy space in an existing magazin¢io®f3 was to provide more content for the web emgloy a
copy editor. Option 4 is to do nothing more thandeenow.

TA: The existing newsletter content is fine - isjuneeds smartening up.

FL: Could we agree to LW'’s second proposal?

LW: Make no mistake, LW is not willing to providbed content, so in voting for this, we are acceptiegwill need
someone to produce it.

TA: Would we be planning on providing content faescento include, or allowing them to amend it?

BM: The editor does an excellent job in improvihg fjuality of supplied content.

TA: A sentence was recently amended, changing #gening completely as a result, leading to an dartibn in the next
issue.

AH: People do not wait for a quarterly handoutrexvs. Instead they go to Facebook and other sogdla. We are in a
digital age.

Action 174: LW and AE to liaise witbescentabout BCA providing “infomercial” content.

[DT and IA left the meeting at this point]

a. Webmaster(written report previously circulated)

With respect to BCA Online, of the 6,919 member rec@ntludes yet to renew), 4675 have email addrg&89 up from 63%
Oct 2015), 562 have opted in for the Newsletter §84fic), 248 have registered on-line (4% up from 2¥hese figures need to
be improved. Maybe it is time for a competition gEnivhich would be a requirement to register.
BCA Online is being continually improved with partaueffort being spent on tidying up the recordsl apotting
inconsistencies in the submissions from the clutmudt thank Glenn Jones and David Gibson for their hatppatience.

David Cooke

b. Web Servicegwritten report previously circulated)

In the last quarter there was one outage of tworb@aused by malfunction power component in the damdre giving an

approximate up-time of 99.91%. Otherwise everythinginoes as normal, carrying out the routine taskhwhie odd support

question to resolve.

From the £ March Nominet, the official registry of UK domain naleiked its wholesale prices by 50%. I've adjustedWeb

Services’ charges accordingly. A two year .uk dormdlhgo from £8 to £12. The .com type domain prickalso increase. A

one year .com will go from £12 to £13.

David Cooke

c. Newsletter(written report previously circulated)

The January newsletter went out on time and, asagedippearing on the website, was distributed as-amail attachment to
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13.

those who have agreed to receive it.
I’'m hoping to finalise the next newsletter during tast week of April and would ask for contribugdo reach me by Sunday
24th.

Robin Weare
The remainder of the Publications & Information Rep were accepted without discussion.

Legal & Insurance

Insurance Manager(written report previously circulated)
We have started an exercise to record all of timel lawnership and leases of all BCA members (RCC’ss/A@H clubs) with a
view to being able to provide the insurer with angwehensive overview. | have also been asked by lemta assist with a
statement to clubs and ACBs about the extent datitmwner cover under the policy. This is in hand.
Nick Williams
TA: Had a meeting with Perkins Slade concerningltammer liability and how it was applied. They maidelear that
there is no reason for insurance aspects alorestdat access to caves.

The remainder of the Legal & Insurance Reports veaeepted without discussion.

Other Reports

14. Youth & Development

15.

16.

17.

18.

No report
Membership Administrator (written report previously circulated)

BCA Membership to 1st April 201@IMs 450, CIMs 4863, Clubs: 161, Associates: 2,e4sBodies: 8

New Clubs:The following clubs have supplied the correct peypek and payment in order to become BCA member clubs:

Cardiff Hill Divers and Devon & Cornwall Mine ExplorgiGroup.

CIM Plus: I'm not sure where “we” are with our drive to sinifylthe membership structure but a “quick win” woldd to stop
offering CIM+.

It is not a genuine class of membership but a margetixercise that has failed to capture the imagoranf the clubs or
prospective members. At the moment there are only 5 @ibmbers, 3 of whom haven't renewed yet. | woulde®ithat this
meeting agree to cancel this membership option with tiateseffect.

Glenn Jones

[After a short discussion it was agreed to scraMe]
The Membership Administrator's Report was accepted.
2016(written report previously circulated)

Work is progressing well with lots going on behihd scenes.

The last discount deadline resulted in the numbersked approaching 900 so it looks like we areiih & good chance of
reaching our target of 1000 delegates
We are working with the FSE to promote the evemuiinout Europe and we are also hosting various E@&hts during the
week.

Les Williams
The 2016 Report was accepted without discussion.

Cave Registry(written report previously circulated)

The Cave Registry Data Archive is the place to keep survey data safe. Not only is the data keptige and safe but the
archive provides tools to help manage and coordirtae larger projects. The Archive will accept ditam UK cavers for any
project, large or small, either here or overseasevehthere is a significant UK caver involvement.

The Archive has continued to grow and is now atsubigl 20GB in size. Some of the many hosted proggridata sets
include the Cheddar Catchment, Matienzo, the DYO @agolt, Leck Fell and the Three Counties, County Claa¢hkill,
Mynydd Llangattwg, Sarawak, Wookey Catchment andaffta If you have survey data that needs a homeo gloe cave-
registry.org.uk website for further details.

David Cooke
IT Working Party (written report previously circulated)
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19.

20.

There have been further three WebEx video conferereetings since my last report (E&T, Training and/g.&Ve now have
quite a few officers who are familiar with the gyat So far there has only been one officer wheréetttenology got the better
of them. Actually the technology is the easy bé;tthrd work is coordinating the participants, whistaekin to herding cats. A
new webcam/microphone set has been purchased foréigB@ill live in the North. Thank you to Bob Mehewhis feedback
and learning points. | will make this generally d@ghle. The maximum number of participants has beereased from 8 to 25.
The cost is £30/month although that would go dowg2#&/'month if purchased annually..
David Cooke
DW: Matt Wire has asketd have recommended Google Hangouts on a numbeccdsions. Has this been evaluated
and, if so, what are the reasons against using it?”
DC: Testruns were done on a number of platformsbEX is not the cheapest, but the free ones kesapgaig which
makes it difficult for irregular users, like manfyaur Officers. WebEx is also tailored to professibusage.
Google Hangouts has a maximum usage of 10 peodlbeyond that it costs too much.

The remainder of the IT Report was acceptétiout further discussion.

International Representative (written report previously circulated)

Within the International Union of Speleology, the onggrogress is towards the International CongrasSydney in July 2017.
There is a lot going on within Australia to fadlie this event.
The annual council meeting of the UIS will be hel®alesbridge in conjunction with the Eurospeleo évérat will be the
last UIS council meeting before the internationalg@ss, so it is clearly of great importance and iBhitcavers will have an
opportunity to input into that meeting by way dkitag to a number of council members who will be ate3bfidge.
Other than that there are a number of internationsrs going on around the world which can be piakedrom the
International Union of Speleology website.

Andy Eavis
FSE (written report previously circulated)
Since the last council meeting there has been noBi8&au and General Assembly Meetings. The last Buregeting and
GAM took place on Saturday 30th May 2015 in Pertogailetta in Italy at the Eurospeleo Forum hostedh®y22nd National
Italian Congress. The next GAM will take place ombifimy 15th August at the Eurospeleo Congress itYtrkshire Dales.
The FSE will be publishing a newsletter at the ehthis month and from then twice each year.

The FSE is working actively with the organiser&ofospeleo 2016 to make this a resounding sucegss Goutier vice
delegate from the Netherlands will assist Ged Campidhe foreign-liaison matters.

Timetable of Eurospeleo events over next 3 yeatdrtalve the FSE.
European Congress 2016 will be in the YorkshireeBaUK (hosting the ES Forum).
ES Forum 2017 Dryanovo, Central North Bulgaria, nerthslopes of the Balkan Mountain
(The next UIS Congress will be in Sydney in 2017)
ES Forum 2018 will be in Sazkammergut, Upper-Austria.
Ged Campion

The International Reports were accepteithout discussion.

Media-Liaison
DW: HA is unable to attend at short notice anddsamer apologies. She reports thatGwmrdianarticle generated
some media interest, which was passed to Tim Allgher than that things have been fairly quiet.

21.British Caving Library Report (written report previously circulated)

1. The John Beck Legacy & Reorganisation continugsace

The major reorganisation of the space and shelvinBGL continues to enable us to house the John BBckig Nash Legacy.
Some sets of bound journals, a number of unpubligtesis, some surveys, aerial photos and an indesteaf BSA
Derbyshire Records have already been moved to thesBE€ht Glutton Bridge and the rest of the journall follow shortly.
Books, the rest of the surveys and John Beck’sigavdtebooks have yet to be transferred. A numbiggras duplicate what is
already at BCL and some of these have already lygisged on to other caving libraries to completertbellections - we hope
eventually to publicise a list of items which we lddike to pass on.

The mining-related items from Doug Nash'’s legacy héneady been transferred to Peak District Mines Higtal Society.
They, in turn, have passed on all original documents the Nellie Kirkham legacy items to the DerbysRieeords Office,
where they will always be available for cavers amding historians to consult. Journals and othebleations will remain in
the PDMHS Library.

2. Enquiries & Visits and the Online Catalogue

In 2015 we achieved the highest number of visitsesmgliries for BCL so far, over 150 during the ye&4% of the enquiries
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were simple requests for a copy, usually a scaa,ksfown item; 36% involved the Librarian, Mary Wilite research in order
to answer a query or find a reference. Some 208upE&nquiries now come from abroad as our reputasipreads. It is
noticeable that many enquirers now check our ordie@logue, maintained by Martin Laverty, in advan€asking for a copy
so they know whether we have the item at BCL ardh, iéwe don’t, we may be able to suggest a sowrcie. f
We provide meeting space regularly for BCRA Couwaail the BCA Training Committee and could provide mgetpace for
other groups if required. We are also investiggtihe possibility of becoming a WebEx hub for mestidgpendent on
planned improvements in the local broadband service.
3. BCL’s own Archive material and the Registry Gbllections
BCL continues to be offered collections of archmagerial: documents, diaries, photos, etc. Thesebairg catalogued and, as
far as possible, digitized and placed on the Ligtaiown website by John Gardner (who is also resipbem$or the very
popular Audio Archive on the website).
John is working on a Registry of Caving Collecticsso now available on the library website. Thusritended to be a list of
known collections of caving archive material stobgdclubs, libraries, archives, and museums, andiiaarily for the benefit
of researchers. A link to the organisation coneetiis provided, and in the case of online archiedink to the material itself.
There is also a link to further information about@llection, when available.

Jenny Potts

The Library Report was acceptadthout discussion.

22.Date, Time & Place of next meeting

The next Council Meeting will take place on Sun@ayJune 2016 at The Hunters Lodge, Priddy. Itfellbw on from the
AGM which itself is due to start at 10:30am.

23.Any Other Business
a) ICC Representation:
Bob Mehew submitted the following written requestdvance of the meeting:

Representation of potential users of Search and &eswithin providers and government

The UK Search and Rescue teams have a systendi@aating with government via a committee knowthasUK SAR
Operators Group. This group has an Inland CongieaCommittee (ICC) on which a representative flBBGA sits.
The ICC has a set of Terms of Reference giveramfibllows:

1) To consider any matters referred to it by the 8/R Operators Group.

2) To report on any relevant matters arising frdre tJK SAR Operators Group.

3) To obtain the views and opinions of users @rndISAR services.

4) To ensure that the views and opinions of usklsland SAR services are made known to the UK Spétators

Group.

5) To make recommendations to the UK SAR Oper&ap.

6) To keep users informed of significant developgsienthe provision of Inland SAR services.
The new Chair of ICC has asked potential user gspircluding BCA for their views as to whether tinens are
sufficient.
As the representative for BCA on this committéavie the following observations:

a) Few items of value has been referred to thisroittee (Personal Locator Beacons and the recenhghdo SAR
helicopter provision being of note in the past &#ang | have sat on the committee).

b) When a concern was raised (demand by the Ambeilservice for post code details when locatedén th
countryside) it was eventually realised that wihAmbulance Trusts, 45 Police Forces and 53 Firg Rescue
Services, all independent of each other, littlelddae done centrally to ensure common methods exatipn.

c) Within the caving world there is a reasonablamection between cavers and cave rescuers; timstiso for
many other small scale activities such as hangmgier walking.

d) There is a small but growing effort to providdoirmation so that potential users of SAR can Idesm the errors
and accidents of others.

e) With substantial changes to government fundiking place and potential changes to police, finel aescue
services coming over the horizon, the structuienis possible route for influencing government decisnaking
processes in these areas.

f) Attempts to enlarge the membership of some @i&bdave not been overly successful to date.

g) | have remained an attendee since the commitgally meets within easy travelling distance ofrome but
would not recommend BCA send someone a distarattetal a meeting. (I should add that | am now &acy
for the Committee, a role | took up in order toake some outstanding business.)
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Given recent developments on learning from errard accidents of others, BCA may wish to considgtisgy some
work on this topic. (Some elements already exishh sis Equipment and Techniques and Training Cowsit
occasional pronouncements and CDG'’s Incident reépgr}

| seek Council’s view on the terms. My recommeadas that BCA respond stating that it sees swalllie of the
committee but it appreciates that other bodies se/more value and that it sees no need for changés terms of
reference.

Bill Whitehouse, writing on behalf of BCRC has respnded as follows:
Caving and cave rescue is very much a minority gpetialist interest and one easily overlooked amtdconsidered by
government and other big players when they are nga#tecisions that might affect us. Consequentipeesl to make
ourselves visible to make it difficult to overlagk

Attending UKSAR meetings and participating in tloeknof the various UKSAR committees and workingigschas
ensured that cave rescue and with it caving hasieewvhere it really matters. Directly or indiregttiue to involvement
at UKSAR the cave rescue service has gained a desdtin terms of financial and practical suppdegislative change
(e.g. the right to claim back VAT) and a greatederstanding at government and among the other eemesgservices
of what we do, how we work and what we need. B&#ige involvement with the ICC has helped witk #nd also no
doubt helped the image of caving generally as well.

I understand your frustrations with the workinggtod ICC (and UKSAR) but if, as seems likely, @@ tontinues, then
I would urge the BCA to stay an active member fiatha reasons stated above. Thankfully UKSARaeWer travel
costs.

If the ICC is discontinued caving will have lostay in SAR matters generally but balancing thaavesfortunate within
our own area of interest that there exists a cladationship and understanding between cavers awe cescuers who
are, after all, one and the same.

BM: Is happy to suggest that Council takes BCR@'\ace.

b) Constitutional Amendment

FL: Could Council consider proposing the followicgnstitutional amendments at the AGM:
In section 4.6 — add “where access in not grabjedght by other legal means” and under Sectioadsl a new aim
as 3.1“To actively campaign for an increase in asder all cavers.”

DW: Council cannot propose anything at the AGMhdeds to be individuals. Does not see that muchHdimeigained by
the wording proposed for 4.6, as we would stilelbguing about whether we have that right undeettisting law.

[Post-Meeting Note: FL submitted a proposal, se@zhlly DC, after the meeting, which is now incluitiethe AGM

Agenda.]

The meeting closed at 5.20pm.

No. Action by ... Details of Action

36 DW Put together a Manual of Operations

October 2011

83 Pl Produce an Asset Register and liaise with NW/ER thestotal replacement value of our insured
equipment.

June 2014

HB to liaise with interested parties and Executine arrange for a new Weil's disease card to be
116 HB produced, as well as advertise it via social mdgl\.to review the existing website documentation
and decide if it needs updatindpdated Mar 15: HB to investigate card printing and distribution.

March 2015
150 HB, NB To liaise with Joel Corrigan to find a way to supgdature events financially.

HB, DW, Toinvestigate using social media more effectivelgdate Jan. ‘16:HB and DW have liaised and

151 DC produced a protocol. This now needs firming up disdussing with DC.

June 2015
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155 Pl To amend signatories on BCA'’s accounts.

October 2015
157 PI, NW, To set up new auto-enrolment pension fund for BG&ployeesUpdate Jan '16:Not required
RW until 2017. Will be actioned in mid-2016.
163 DW To liaise with UKCaving owners regarding their oféé advertising.
166 AEéLFl;IWDW To advertise the paid post of Administrative Asai$tto Executive.
January 2016
167 Training Committee to produce a section for the L@Vand CIC Handbooks on how to deal with
NB the media.
to produce a draft form of words to express thesfitnof caving in terms that will appeal to
172 TA .
Government Bodies.
April 2016
173 AH to ask Natural England about helping finance tloppsed conservation documentation.

174 LW and AE to liaise withDescentabout BCA providing “infomercial” content.
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