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Minutes of BCA Council Meeting held on Saturday, 110ctober 2014

Present:

Andy Eavis (AE)
Damian Weare (DW)
Andrew Hinde (AH)
David Judson (DJu)
Les Williams (LW)
Dave Tyson (DT)
James Begley (JB)
Jenny Potts (JP)
David Jean (DJe)
Stephan Nantynczuk (SN)
Hellie Brook (HB)
John Hine (JH)
Dave Warne (DW)
David Cooke (DC)
Bernie Woodley (BW)
Henry Rockliff (HR)
Kristian Brook (KB)
Bob Mehew (BM)
Richard Vooght (RV)
Matt Wire (MW)
Robin Weare (RW)

at My Big Meeting Room, Pinvin, Worcestershire

BCA Chairman
BCA Secretary
BCA Conservation & Access Officer
BCA Legal & Insurance Officer
BCA Publications & Information @¢er / 2016 Convenor
Cambrian Rep.
CSCC Rep.
DCA Rep.
DCUC Rep.
ACI Rep.
CHECC Rep. / BCA Youth & Develogmit
NAMHO Rep.
WPCST Rep.
Club Rep. 1/ BCA Cave-Registry éivkhaster / Web Services / IT Working Group
Individual Member Rep. 1
Individual Member Rep. 2
Individual Member Rep. 3
BCA Rope-Testing
Observer
Observer
Observer

The meeting commenced at 10:35am.

1. Chairman’s Welcome

AE welcomed everyone to the meeting.

2. Apologies for Absence

Apologies were received from: Ged Campion, Pauéibbn, Nigel Ball, Steve Holding, Idris Williamsjdk Williams,
Alan Finch, Glenn Jones, Boyd Potts, Dave Checkley.

3. Applications for Group Membership

St. Cuthberts Minery Reserve and Deep Dark Dirty Wéedi6aving Cluthave provided the correct paperwork and
payment to become BCA Group Members.

Proposalto accept thest. Cuthberts Minery Reserve and Deep Dark Dirty Wetlés Caving Clukas Group Members.
Prop: LW, Sec: JBgreed unanimously.

4. Minutes of the last Council Meeting on 15 June 201¢previously circulated)

Proposalto accept the Minutes from 15 June 2014 as a treeaord
Prop: JP, Sec: D&greed unanimously

5. Matters Arising from the Minutes of the last Coundl Meeting

Review of Action Log

Action 36 (Manual of Operations):ongoing

Action 54 (Liaise with SUI): In progress.

Action 83 (Produce Asset Register)n progress - nearly complete, ready for next inget

Action 115 Summary of Landowner Insurance BenefitsPngoing.

Action 116 (Weil's Disease leaflet)©Ongoing



Officers’ Reports

6. Chairman

At the Conservation & Access Meeting in Augusts suggested that | should have a meeting with bBEmgland. | met
with Paul Johnson, Principal Specialist StatutoigcAss for Natural England, and Richard Hepburn, DEFRRenior Executive,
on Monday 8 September at the DEFRA offices in Bristol

The meeting was held in private, with no official mb@s or notes taken. It was a very friendly meeding) a number of ideas
came from it.

It is clear that the current interpretation of tiRoW Act relating to caving comes from the wordin@pén-air recreation”.
In addition there is concern about the effect mareeas to caves would have on landowners.

Since the meeting | have spoken with many members Bfitish Caving Association. From these discussibeasems to me
that we have a number of things we should do. eirstl, if we are to do anything as an Organisattowards changing CRoW
we will have to change our Constitution, so that tights of the landowner are not sacrosanct iflewe says differently. To do
this, we would need a Special General Meeting apdleof our members. This would have the effeshofving whether there
is a majority of cavers in favour of CRoW applyingéves, and the time interval involved in setthig tip would give
everybody an opportunity to have their say.

In addition it would be prudent to start reviewindpat we should do as an Organisation to help preserw caves and cavers
if CRoW does apply to caves.

Examples of what could be done are:

a. Conservation training for cavers

b. Track marking and underground taping or formations

c. Some degree of access control, either physioalby a trust system
d. Cave leader groups etc.

We should also investigate the interaction of $&8us and CRoW to see what could be done to pno¢eticularly delicate or
beautiful caves.

It is also clear that a further legal opinion coub@ sought in addition to those that have beenionbthfrom Dinah Rose and
Linda Wilson.

Landowners should be approached and canvased anofieions, and other factors such as implicati@msour insurance
scheme investigated.

It was notable that both Paul and Richard agreeéutther meetings, either on a formal or informal lzagihey were certainly
open to discussion but are not changing their minprasent. It seemed at the meeting that it woulddvantageous to all
concerned if further correspondence be channelieaugh the National Body rather than going diredtiythe officers.

In addition to these CRoW matters | should likeat@tthe opportunity of thanking everybody veryesiely for helping with
the organisation of the AGM weekend. Many peopténpan enormous amount of effort to make it sucaépsfticularly
Damian Weare, Les Williams, lan ‘Slug’ Gregory, Daviob&e and Dave Checkley and his BCRA team.
I look forward to next year’s where | hope it wilk somewhere down south, but more about that later.
Andy Eavis

AE: CRoW is referred to in a number of reportsfameatness it will be taken later under the @ovetion & Access

heading. Hidden Earth was apparently excellent asdisual, LW and his team deserve our thanks.
LW: Next year's Hidden Earth will be at Churchilti®ol from 25-27 September.

The remainder of the Chairman’s Report was accepffibut discussion.
7. Secretary

AGM / Party WeekendAlthough numbers were lower than expected, the emekegenerally seemed to go well. | should like to
echo Andy’s thanks to some amazing people, withieainathere would not have been an event. The biggasback was
probably financial, due largely to the higher veraasts than in 2013. This is something we needotodb carefully for future
events.

The 2015 event will be a joint event with BCRC held at the Dean Field Studies Centre in the Fooéfean on 19-21 June.
It should be an excellent event, including a prdb&aturday evening event in Clearwell Caves, sagd put dates in diaries
now!

CRoW: Andy'’s report mentions his recent meeting with NatiEngland and DEFRA at the behest of the C&A Comeiitte
August meeting. He also reports on some possiblegdoiteard.

Andy and | have discussed this at length in thiedagple of months. It is clear to us that CRoW lighly divisive issue
among our members and one on which many have longdeoad and strong views. It is also clear that thare a substantial
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number of members who would like to see BCA pushirgafing to be included under CRoW legislation, thatt there are
others who are strongly opposed to this.

BCA'’s constitution contains a set of Guiding Pridef one of which states that “the owners and ténahproperty

containing caves have the right to grant or witithatcess.” We have taken the view that this predud from seeking to take
away this right from landowners by pushing for openess via the CRoW legislation. However we are misalful that a

large number of members seem to wish for this to happen

Because of the strength of feeling on both sidas tiae importance of the issue to our members, wefelelar yes/no-style
referendum of all our members is probably called Back in 2010 we changed our constitution to alldéectonic voting and
have begun collecting members’ e-mail addresses. Tovdahave about 45% of our members’ e-mails. Howeven making
use of these, with 6,000 members any referenduning gobe costly.

Since a “yes” response will then require a chand@ur Constitution as outlined above, and this aksquires a full poll of
members, we are of the view that the most sensihlémols to carry through the processes necessarg fConstitutional
Change and make absolutely clear to members thaethting postal poll is really a poll for or agaahBCA pushing for
caving to be covered by CRoW.

Therefore we would like to propose that Council egbpecial General Meeting for an agreed date ibrary with the sole

Agenda item being that the first sentence of itemofitbe Constitution be amended to read: “That thers and tenants of
property containing caves have the right to grantvithhold accessexcept where there is, or BCA is campaigning for, a

legal right of acces$

If the necessary majority is achieved (i.e. 70%awour in both the Individual and Group votes) tlleis will be taken as a
clear message from the membership that they wish B€&npaign actively for CRoW to cover caving andumther voting
will be necessary.

Membership RestructuringCRoW has taken our attention somewhat away fronottgsing job. However it is now very
much back on my radar and work will continue. Thagiple remains that nothing will be introduced usleserything is
already is place for it to work smoothly. We haweaking system and will not be making changes urtlessew system is an
improvement!

Guidelines for Technical Advisord: have been asked by Training Committee to circulaé proposed “Guidelines for
Technical Advisors” document for approval by Coumpeibr to publication. It has been circulated willadvance of the
meeting.

Damian Weare

DW: There now appears to be a three-way clashtekdaith the proposed AGM weekend, and it seemmaxe need
to move the date. Unfortunately this cannot be icowd at the moment. Apologies to all for any caidn.
CRoW will be taken under Conservation & Access.dliBall has asked for the Guidelines for Technical
Advisors document to be withdrawn temporarily fellog a number of e-mail queries he would like tosider
first.

The remainder of the Secretary’s Report was acdeptthout discussion.
Treasurer

Unfortunately | must begin this report by passingmmnapologies for non-attendance. However, | belibaéthe major
discussion points (such as they are) can be adddessadvance.

Generally speaking, the summer has been one of keepitap of day-to-day expenses and cash mattersifi§ant “loose
ends” relating to investment opportunities remainde@nds in that the options that exist are of snahginal added value that
frankly it is hard to justify the effort required pursue them.

On a more controllable level, with regard to a Budfyet2015 and specifically the level of subscriptfees to be levied, | am
of the view that the current structure adequatelgresents the appropriate charges. At this time ctists/income equation is
sufficiently balanced that, given the backgroundew® which is taking place anyway, the fees for=26tiould remain at 2014
levels. (Note that a more detailed outlook on 20d&nices will be available for the January Councilatieg).

The other main item | need to clear is the 2013 Regi€ouncil funding. This is now a priority andXpect to make payments
by the end of October.

One issue which | must bring to Council’s attentighie proposed subscription levy for the Sport Bedreation Alliance.
This was £75 plus VAT in 2011/12; when it was iaseel by 66.7% in 2012/13 | raised the issue withr€d and it was felt
that our continued involvement was desirable despieidiculous fee increase. For 2013/14, a more @sb¢but still greater
than inflation) increase of 4% was applied and duéyd. For 2014/15, S&RA have issued, without iwatifon or discussion as
far as | am aware, a new subscription invoice whigresents an increase of 23%. Admittedly the tathle is not huge, but
the level of increase is clearly determined by soraedmo is not subject to Real World pressures. lview the increase is
completely without justification and | specificatBquest that Council authorise me to offer to pay304 levels of
subscription but no more.



Other than that, my main focus over the next couptearfths will be to maintain routine functions anaatpt to lay some
foundations for moving things forward on a numbeftbaifck office” matters which hopefully will help gireamline things into
2015.

Paul Ibberson

2015 Membership Fees

HR: Where are we with our insurance premium? Igetlaechance of a price rise this year?

DW: The renewal comes some time in December andkaown until then. There has been a “deal” to tadinthe
price for a number of years, but DW cannot rechiére we are with this currently. We have sufficiergerves to
absorb a price rise should one occur, so it seegiedl to ignore this in any discussion of feesZ015.

Proposalthat the subscription fees for 2015 remain unchambfom 2014 rates.

Prop: PI, Sec: DW agreed unanimously

Sport & Recreation Alliance

DC: Do we know what other Bodies think about theréase?

DW: Mick spoke in favour of us continuing our menmdigp two years ago when there was a substargl ri

LW: We should express our concerns and ask howaheyustifying their increases.

AE: The cost is minimal. We should probably pay it.

JP: Do we know who our official representative TRy tend to liaise with their named individual,iswvould make
sense for us to be clear on who this is. They tsd&ave an Outdoor Pursuits division.

HB: Do we have someone who might be able to attieeid meetings?

Action 139: PI to consider the benefits of SRA menship, make a decision on membership paymentsegudlt to the
January 2015 Council Meeting accordingly.

The remainder of the Treasurer's Report was acakplighout discussion.

Conservation & Access

Since the last meeting | have represented BCAeaEthhospeleo Forum- Baille Herculane, Romania. 222August
2014). | gave a presentation to the European Cawteletion Symposium (see below) and attended tHeE@@mmittee
meeting. There are clearly some difficulties inrdirating principals and procedures across dozehdifferent countries
which are at different evolutionary stages of comaon management and education. However, there wienty of
useful examples of practical conservation measdigsayed in the poster salon and via presentatidine ECPC is
starved of people prepared to undertake officetgposthese austere times. | was offered and dedtlanco-option onto
the ECPC executive.

The cost of flights and transfers were met by Ndtingland. | will be making a claim from BCA toehaccommodation
costs. | would encourage BCA to send Conservatifioceds from other RCCs to present at future evdrieel that the
British experience of conservation is of value @FE.

| have contacted a few people to help with theenevof Conservation Codes and the Conservation Hawokid will
report to the next C&A committee with some drafigmsals.

The CRoW and Caving debate has generated a hugerdmbcorrespondence in my inbox. | apologisehive kept
anyone waiting too long for a response. The e-nidisve received on the subject have all been, sixéll considered,
and useful contributions.

| would like to thank the CRoW working group fodartaking a huge amount of work on behalf of BC4 tre C&A
Committee. | commend their report to Council.

Title of presentation
British Cave and Karst Conservation.

( How a £5000 investment in Cavers delivered a £2.6MF grant for Landscape Scale Conservation)




Author Name A (1), Andrew Hinde. ( BCA Conservation Officer and Cave Consdiva Adviser at Natural England)

Author Name B (2), Author Name C (3) *

(1) Institutional address of Author A and email seks

Natural England, Colt Park Barn, Chapel le Dale, Caforth, Lancs, LA6 3JF, UK.  Andrew.hinde@naturaleragid.org.uk
(2) Institutional address of Author B and email adr

(3) Institutional address of Author C and email a&ddr

* please underline presenting author name

o

Please type abstract text here. The text shouléxz#ed 2000 characters (Times New Roman, 12) witsmaces. Graphics an
tables are not accepted

The UK has a small, yet incredibly diverse, spetgital resource. The conservation of this finite seurce requires the
cooperation of speleologists, national environmehfaotection bodies and local communities. In theKUthis partnership
approach has delivered remarkable results in botbnservation projects and communities embracing thenderground
heritage. The experience and knowledge of speledtsjcavers is the single most important asset angled of progress in
cave conservation. With minimal financial assistamthe UK caving community has made a huge impactstatutory bodies
with their imaginative approach which places consetiem at the core of all branches of modern cave &¢ation. In the
world of environmental protection nobody gives greatvalue for money” than cave conservation volurges.

Keywords (ad about five key words in alphabeticalen, separated by commasymmunities, conservation, volunteers,

statutory bodies,

Andrew Hinde

AH: The Romanian event did not have many presemtatbn conservation, but there were several on saeace. In fact
it was much more like a Cave Science Symposium gheonference. Given this, there is probably @addte gained by
BCRA from wider contact with European partnerseftted a meeting of the European Cave Protectiorp&siom and
its aims are definitely laudable. However everymnat different stages and can lead to bickeringvas. There was, for
example, concern from the Belgians at what we anegdin the UK.

AE: This is quite surprising given the extent of thamage to some of their caves.

DJu: It would be sensible for BCRA to be involvedlasuggests AH liaises with David Gibson.

AE: This can be discussed at tomorrow’'s BCRA megtin

Action 140: AE and DJu to bring the EuroSpeleo FRota the attention of BCRA and suggest someone wisty to
attend in future.

CRoW Working Party Report

Work continues on the database recording the statesves: whether on access land, any legal ptime¢SSSI, SAM,
NNR, etc.), caver interest (national, regional,. gttype of access (restricted, open freely, etad special conservation
or scientific interest. We have some informatiomf every caving region, thanks to volunteers, aoe have at least an
indication of the status of around 4500 caves aimemin England and possibly another 1700 in Walgs.far some
2700 entrances appear to be on access land artigs€, only around 20 altogether actually haveckéal gate. The
database is still incomplete and a great deal ofkngtill remains to be done before we have a tgteimprehensive
picture.

“CROW Access Land” status is proving not to be iagpée as at first believed, there being complicasievith some
“designated” access land and possibly even withesaemmon land, where restrictions have been placeithe type of
access allowed. (This is particularly importantlire Forest of Dean where the Forestry Commissasdesignated
land.) There are even problems in working out whexactly, the boundaries of areas of access liand relation to
certain caves. There are also uncertainties ralgtio the details of a few of the SSSIs which dekaves.

Three of the Working Group members (JP, BM andsEAlp a display at Hidden Earth to illustrate therent situation.
There were leaflets available for cavers to tak@ywith more detailed information on legal issués, “open air”
recreation definition, the numbers of caves aff@ctenservation issues, etc. (It appears that sB@fecopies of the
leaflet were taken, some as batches to pass arawhab, and the text can also be downloaded from
http://tinyurl.com/pro-CRoW-caving-01.) The leaflecluded a link to download a set of detailed wiments relating to
CRoW and caves (http://tinyurl.com/pro-CRoW-caving)number of cavers were keen to discuss thesssith us and
most were surprised to learn that, consideringltrge number of caves on access land, only aroundl®gether in
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England and Wales have locked gates.

AH:

AE:

DW:

LW:

DW:

LW:
AE:

DW:

AE:

DC:

HB:
DT:

DW:

BM:

AE:

BM:

HB:
AE:

DW:

JP:

DW:

Jenny Potts

We had a C&A meeting in August, with a remareabumber of the same faces present then as nevasla very
positive meeting with some very useful contribuidrom individuals on both sides of the debate. Thenmittee
asked AE to make approach Natural England for aingeeHe has done this but it is clear we may wish
develop a clear policy in the near future. We mistyee decide to let things drift along quietly dreanatively to
make positive steps in favour of CRoW applyingdoing.

It is clear that Natural England are very cléaat they don’t know quite how to interpret thedR Act and are
confused by the mixed feelings coming out of tharmaworld. They have also concluded that you cescend
caves as far as daylight, but this is clearly qaitefusing. Should BCA wish to contest this, weédhawncluded
that we first need to amend our Constitution. Timeent situation is outlined in DW's report to thigeeting.
Apologises to AE for suggesting in his repdidtthe and DW were in agreement. However a dismusghile
travelling to the meeting made clear that the fdssipproaches are complex and there is a lot gabeed by a
full, considered discussion by this meeting.

Does not believe that the current Constitustiould prevent us from campaigning.

If we have a Guiding Principle in our Constitut, then that surely should be paramount in thg we operate.
Currently it says “That the owners and tenantsropprty containing caves have the right to grarnwitimnhold
access.To have this as a Guiding Principle and then siginting for this not to be the case, is surelyngpi
against our Constitution.

Why not simply remove the whole clause, then?
This would pass an unfortunate message to Mea¥Z landowners. DW'’s proposed amendment wouldeftbes,
be preferable, but missing out the bit about cagmpag.

Feels that, if we are going to be pushing fehange to the interpretation of the law, then wedthat wording or
similar. Otherwise we could be seen to be in bredaur Constitution for pushing for landownerddse the
absolute right to grant or withhold access.

Is happy that if this intention were made cleathe proposed vote, this would be acceptablbowit actually
including the wording.

2 separate votes would make the whole thinggea&/e can see already that the wording of a pegahange to
the constitution is contentious. To then combirig with a vote on whether or not we should pushdB&oW to
apply to caving would risk giving an unclear demsbn members’ wishes on CRoW.

One clear question on CRoW and caving witheaiclyes/No choice is the way we should go.

The average caver would like a clear vote ihabt tied in with the Constitution in any way.

We have concluded that before BCA can pusiClRoW to apply to caving, there will need to be areadment
to the Constitution which itself requires a fullllpgf members. There are considerable cost impbticatbehind
running two votes and this is one of the main readmehind the proposal to combine the two. Howéube
meeting is happy that the cost can be justifiedcamclearly have a separate set of votes.

A General Meeting is empowered to decide onititerpretation of the Constitution. Could we, #fere, have an
SGM to debate whether the Constitution prohibitéramsn using our right of law?

This could become complex and put off decisimaking. If the meeting decided we did need to antbad
Constitution, we would then need another Generadtvg to do so.

It would be possible to put forward an amendtriera proposal at the meeting.

Having two votes is too complicated.

Can we defer this discussion to the next C&Aetinegy?

Would be very reluctant to do so. The AGM dederdecisions to the C&A Committee which has now amal in
effect deferred discussion to Council. For Coutwihen defer it again is simply stalling. Our mergbdo not
want this.

It is clear that the interpretation of the laill not be changed unless BCA says it wants tmeit\We therefore
need a definitive vote of our members on this. Haweve do not want discussion surrounding thisijeck the
important work of the C&A Committee. It needs toleft alone to deal with the consequences of amygh,
rather than to get bogged down in constitutionatasiments. The only way to get the firm view is ¢otg an
SGM and get a clear vote.

If we wish to canvas our members on CRoW andingg there appear to be three possible solutidfeseither
have an SGM and a debate on CRoW and a motiongtitat the Constitution allows us to push for CRmW
cover caving. Or we have a poll on CRoW followedabiyrther one amending the Constitution. Or weetav
single poll pulling together the necessary amendsienthe Constitution and whether or not CRoW $thapply

-6 -



to caving.

DC: Could we not just take the following proposahich avoids the need for two ballots, to an SGiMs proposed
that the following be added to the Constitutiorotimithstanding item 4.6 of the Constitution, BCAgisen the
power to campaign for a legal right of access uritiRoW.”

DT: The question should be simple, such as “Dothink that CRoW should apply to caving”. The cotstbnal
changes can then be left for later. Our membersa@renterested in constitutional amendments wistobuld not
be muddled in with the basic principles.

BM: DC'’s suggestion puts us in danger of changimg@onstitution without changing the Constitutidgfould suggest
an SGM with a 3-part motion: 1) That section 4.6ha&f Constitution is interpreted as not applyinthére is a
reasonable legal opinion that there is a geneght of access. 2) That the meeting agrees to cgmpai CRoW
to apply to caving. 3) That BCA polls its membersée whether it is in favour.

DC: The Constitution says Council can interpretsiit wishes pending endorsement by the next Geleeting.

LW: The guiding principle 4.6 is simply a stateledal fact and has no further meaning.

DC: Butit wouldn't need to be in the Constitutibthat were the case.

LW: The motion should be that subject to Secti6rb2ing shown to be workable, we would like BCAptesh for
CRoW to cover caving.

BM: One cave is covered by Section 26. Kirk GilM8as on restricted access land and the entrara®s/ered by the
restriction. The purpose of the restriction is it area of land provides a water supply.

DW: You mean that the one use of section 26 rejatincaves has led to a total ban on caving.

BM: Yes. However you can access the cave via anettiteance.

LW: But that restriction is an accident of locatioather than for reasons of cave conservatioihist?

AE: We need a vote and it seems the meeting whattihie separate from any constitutional change.vbhe question
should be along the lines of: “Do you believe wegt be actively campaigning for CRoW to apply &ving?”
The accompanying notes then need to say what welevdnd that we will only campaign if we can emstive
necessary protections for caves are in place.

BM: BCA needs to invite both camps to produce ap=igning document.

MW: We should simply explain BCA'’s position (e.gewvon’t do anything without Section 26 applyingfamhat will
happen either way following the vote.

BM: NE could ban access under the rights afforde@BoW. However that would not stop the landownangng
access by another means.

DW: We seem to be moving towards a vote on CRoWcanthg. If so, there are three questions relatintis: 1)
When and how should be it conducted? 2) What stimgodocumentation will be included? 3) What is dwtual
question? We appear to be deciding against prayidiguments for and against CRoW applying to cavang
instead providing a statement of what BCA will diher way following the vote.

After a lot of discussion, including whether to apoll using e-mail addresses where available postal addresses

where not, it was concluded that setting up a sesystem to enable an e-mail vote was not feaisilifee short term.

The following proposal was therefore agreed. It wh® agreed that the documentation would incluztees preamble on

the mechanics of the poll, plus a summary of thieeatiposition to be decided by Executive and testent of what BCA

in the event of a “yes” or a “no” response to thelp

ProposalThat Executive commission a full postal poll of tmembership, asking the following question: “Should
BCA, on your behalf, campaign for The Countrysida Rights of Way Act (2000) to apply to going ungesund?”
bearing in mind where possible the importance otthecurity of the poll and the desire to have antaame by
January’s Council MeetingProp: AH Sec: LWagreed unanimously

BM: Will we allow camps to put documents on the B@Absite?

DW: We have decided to provide no supporting docuat®n, so this seems inappropriate.

BM: Should we allow debate on our forum?

DW: Yes. That is different in that it is clearlydiwiduals putting their views.

AH: Can we confirm that we are doing nothing octigm 4.6 of the Constitution until the outcometté poll.
AE: Yes.

The remainder of the Conservation & Access repas accepted without discussion.
10. Equipment & Techniques
BM: There has been little progress since thertesting. The next meeting is on 2 November.

Rope-Testing



Nothing to report.
Bob Mehew

11. Training

The summer of 2014 appears to have been a relatiuédy time compared to previous years. What follavesthe statistics
for the BCA schemes for June, July and August 2&bptember is not included because the month handed at the time of
this report being written.

Local Cave and Mine Leader Award

Registrations 26
Level 1 assessments 6
Level 2 assessments 5
Level 1 revalidations 5
Level 2 revalidations 3
Level 1 Core-Skills reassessments 2

Current number of award holders: Level 1 = 477, éle¥ = 239
Cave Instructor Certificate

Registrations 3

Assessments 0

Revalidations 2

Current number of award holders: 80

LCMLA financial balance from January-August 2014 8%7
CIC financial balance from January-August 2014 £405

The Training Committee have designed and producedftet promoting the availability of training granfier BCA member
clubs. 1,000 have been printed. Hopefully this maie club awareness and therefore increase the ddma
The Training Officer has been researching into teeedlopment of video conferencing for meetings thahatd on behalf of
BCA. The company that has responded most posits/Blglycom. If has been suggested that a serinedds be set up
around the UK and delegates go to their nearestrfeetings. It will cost approximately £200 per naatehfardware, i.e.
webcam and microphone and £2000 per year for thevaodtand license. This would reduce the amourrawtt, travel
expenses and time for people attending meeting.dtalg suggested at Training Committee that not aditings be held
through video conferencing and it was importantédd at least one meeting per year where people awettb face.
The Training Officer has responded to the requeshfCouncil for Training Committee to review its cutrstiucture. This
was done by putting together a diagram of the curstucture of Training Committee membership and magimggestions
about how efficiency could be improved. This inetbdubdividing Training Committee into two partsreational and
awards based, with each section being empowered ke itsaown decisions. This was discussed andaat tine
representative felt that this should not be done.
Reports from Regional Councils were received atabeTraining Committee meeting demonstrating that tineining events
held had been generally successful. Some had befemidal, such as SRT, whilst others had been emabige. bats. There
was also evidence of planning for future events.
The Training Officer, at the request of the Trainfbgmmittee, has started the process of moderatioalitgassurance,
within training courses and assessments held onlbehBCA. The initial observation made resultadsome very positive
feedback to the provider.
The introduction of an award scheme of children®”ip@ation in caving is continuing and a membeitled NCP has
volunteered to spend time planning and generallelb@ing a model for this.
A member of Training Committee expressed a desireptirtra near miss situation that had occurred. Tdeseloped further
to the point where a discussion developed abounba process for reporting near misses so thatyaee could learn from
them. There was some concern about this because ibenased as a topic for the ridicule of individsal
The Training Committee reiterated their desire fanamber of BCA Executive, i.e. the Chairman, to dssthesissues of
award holders being members of BCA and general isagesding access to caves.
Nigel Ball, October 2014
Video Conferencing
DC: There are various solutions to video confeirgnthat may well be cheaper, including Skype anodgke
Hangouts. The IT Working Party should be askeatd lat this.
DW: The CIC Panel has been meeting via the ietdior a while now. It does not appear to needlévsl of
infrastructure to do so. Pl has reported that heillsng to look at this.
Action 141: DC to liaise with NB and PI to considarining Committee’s request for video conferegdianding.

Sub-dividing the TC



12.

DW: NB'’s scheme is not included in his report, bas been explained to DW. The current structuamisverarching
Training Committee with responsibility for all agpe of the professional schemes plus recreaticmatictraining.
To make this easier it has two sub-Committees wHedd with the two professional schemes, the Casguctor
Certificate and the Local Cave & Mine Leader Awartiese report to the Training Committee for firatification
of decisions, but deal with the day-to-day runrmfighe Schemes. NB’s proposal is to split the TirmrCommittee
into two. One part deals with the professional sobgand has autonomy from BCA’s existing structwigis
executive control by the Panel itself. The othet daals with recreational caving and follows BCAjssting
structure.

HB: This is a terrible thing and will deepen thie lbietween professional and recreational trainivenefurther. This will
not help British Caving.

HR: The Training Committee does not currently spenath time discussing recreational caving or regrésg it. If the
Committees were split, there may well be betteratance at TC.

LW: That is partly because nobody sends any reptagees who are not professional cavers.

SN: We should give NB the chance to bring his sahéa further Council Meeting himself. It defiljtdhas some
merit.

AE: Definitely.

JP: Training Committee has just produced a leafietecreational caver training grants.

LW: Notes that the leaflet has not been past tH#i€ations & Information Committee.

DW: It came to DW for proof-reading, DW made somenments to the Training Officer, including how iasvto be
funded and whether it was in fact the best wayetal &vith the problem, and it appears to have bebtighed
without further consultation.

The remainder of the Training Officer's Report veasepted without discussion.

Publications & Information
LW: Has nothing to report beyond the individual ogp.

Webmaster

At the moment it seems that only Damian and Mary aratupglthe website. | would ask the Officers to renvibeir sections of
the website and dive in and update it where neddtachappy to offer training and advice on how tottat. It really isn’t that
difficult.

David Cooke, October 2014
Web Services
There have been no reported unscheduled outages
The current on-going task is to upgrade the versioinphp, mysql and apache on the server so thgtrémain current. This can
cause compatibility issues with the hosted webaitestherefore needs to be carefully managed to redny possible pain.
David Cooke, October 2014
Newsletter
DW: The previous postholder took on the role laygei the understanding that he was going to colleenews he was

provided with. It is clear that this is not goirgttappen, particularly if there are delays in pedilon. Any future
postholder needs to be ready to produce their @mteat, not simply cut and paste what is providgdthers.

Handbook
DW: Stepped down after 8 editions so time couldiédicated instead to the website content, whidtfitén out of date.

Speleology

Speleology 20 was originally scheduled for Aprithdugh it clearly takes a lot of time to producedd have a lot of things to
do, the real reason for the delay is probably jiistt once | took my eye off the ball, it wandereaysomewhere else and | just
"forgot". Now that Hidden Earth is out of the whgan return to Speleology.

David Gibson, October 2014

LW: What is clear is that it is impossible to pghlianything without the efforts of a tiny numbepebple. When those
people run out of time, we have nothing. What ésgbint in Speleology? It is very expensive andweed to solve
the problems with its publication.

AH: We are hanging on to a platform that is no lengelevant. Any other organisation would have asite. Descent is
published bi-monthly, Speleology may have a futilgescent stopped tomorrow, but until then it isexpensive
luxury.



LW: Wonders what would it cost to send a copy of&mt to all our members?
AE: That is fine, but it does leave all your egg®ne basket. If the current Descent editor weretioe, we would have

nothing.

HR: Is that not the point where BCA might decidétry the business and bring it in house? At preserdre bringing

everything in house.

HB: Speleology makes us look bad, is costing marel/needs a solution.

Action 142: LW and AE to look at the future of Spelbgy.

13.

The remainder of the Publications & Information Rep were accepted without discussion.

Legal & Insurance
DJu: Nothing to report.

Insurance Manager
DJu: Nothing to report.

Other Reports

14.

15.

16.

17.

18.

Youth & Development

The leaflets have now been printed and copiesbwilbrought to the meeting. Unfortunately the TryCavirebsite still needs
considerable work.

Hellie Brooke, October 2014

HB: 2,000 leaflets have been printed and are adailfor distribution. The CHECC AGM is in Novemband HB will
be standing down as CHECC Chair.

Membership Administrator

Membership to 17 October 2014

DIMs 440 (caving), 49 (non-caving), 3 (CIM PlusBCRA Honorary), 1 (BCA Honorary) (includes 260 BQRé&mbers and
22 student members) (Total DIM's = 499)

CIMs 3909 (caving), 919 (non-caving), 558 studdu18) (Total CIM's = 5286)

Clubs: 169

Associates: 4

Access Bodies: 8

New Groups:The following groups have supplied the correctggamrk and payment to become BCA Group members: St.
Cuthberts Minery Reserve and Deep Dark Dirty Wet HGl@gng Club.

Glenn Jones

HB: Who are the Associates?

DW: They are a small number of usually companies waifittinterest in caving. They pay us a fee for dag@enembership and

receive our publications but do not have a vote.

The remainder of the Membership Administrator's &®ewas accepted without discussion.

2016 Working Party

LW: Carried out a straw poll at the Hidden Eartlenipg ceremony and about half the audience sajdvioelld be
coming to 2016. There will hopefully be a lot meoereport on after a planning meeting in November.

Cave Registry

Nothing to report.
David Cooke, October 2014
The Cave Registry Report was acceptéttiout further discussion.

IT Working Party

Last October | reported “Once we have collected a metsleenail address we need to provide a system thbaNow them to
update it and any associated information such asEsion to include them on a BCA mailing list. Thisdst done via the
website by giving the member a secure account wheyedan login to update their details. A key featonust be that the
members will manage their own details. The only aolditi work for the Membership Administrator would beass on a
spreadsheet containing the membership numbers, nathenaail address. | can provide such a contact managesystem
since | wrote a remarkably similar one for work.”

| have installed a test version of the above fete® and comment. Assuming a favourable receptiopéaxo make the
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system live shortly.
The email system is a prerequisite to an online gat&rvice. Online voting will save BCA significantstal cost. Given that an
imminent poll of our members is likely, this is now mgrjty.

David Cooke, October 2014
DW: Is aware that DC is currently liaising with DdvGibson.
HB: How is the e-mail signup initiated?
DC: At renewal via the Membership Administrator.

The remainder of the IT Report was acceptéttiout further discussion.

International Representative

The major thing that seems to have been discusdateimational Caving politics recently is the Intational Anthem that the
International Union of Speleology is going to ulsam pleased | am no longer involved in that typbwofaucracy.
There is however a meeting immediately before then€lbMeeting in Melbourne Australia, which is thedrnational Karst
Research Group were UIS matters will be discussled. Will be followed a month later by a meeting idiS3y where the
Annual Bureau meeting of the UIS will take placednjanction with the two yearly meeting of the Intional Show Caves
Association. | will be attending both these meetifdie main one is soon after the October CounciltmMgeand | will report
back to the next Council meeting in the New Year.
Various things have been happening in Europe irintuthe Conservation Meeting attended by Andrew élguad the new
President of the European Federation, Ged CampitwoK forward to reading their reports.

Andy Eavis, October 2014
FSE

The last FSE General Assembly Meeting (GAM) was hdBaile Herculane on 23 August (Romania) during tie 9
EuroSpeleo Forum, organized by the Federatia Ronten&peologie (FRS). The information below is a lsyebpsis of the
meeting.

It was reported at the GAM that as usual the FSEeBurhas been extremely busy during this period. Wdre and more
countries wanting to join the FSE our populatiorcafers has increased. In order to aid communicati¢tacebook page of
the FSE has been established. The page has rea@reeden thousand visitors so far and proved ftisefaluable during the
accident in the German Riesending Cave which recdiigidprofile on media all around the world. The pag
(http://lwww.facebook.com/eurospeleo) which is updlatea nearly daily basis, can be visited withagdistering with
Facebook. With regard to the rescue operationfitdel high professional standard of European caacue was definitely
proven by conducting one of the most difficult resosperations that have been carried out. At the GhitMere thanks went to
the Italian, Swiss, Croatian, Austrian and Germaneceascue experts who have made this success paasibte the many
other European cave rescue organisations who afftreir assistance to the Germans.

A proposal to introduce a new rule in Article 12Z&alwe FSE Statute making it obligatory for non-dakegcandidates for a
Bureau post to submit a written agreement from thafiomal federation to support their personal applions was hotly
debated. The proposal was finally approved by Xds/im favour, 5 abstentions and 1 vote againsioling this decision
Olivier Vidal (General Secretary of FSE) resignedirbis post.

There are therefore two vacancies on the bureaug@eiSecretary & Vice Secretary. The existing buregembers are
sharing the workload until suitable candidates &end to occupy the positions.

The website www.eurospeleo.eu has had a completadgpgfter the previous web master’s departure. Gr@ntre, a
European cave registry group have contributed digaitly.

The next Euro Speleo Magazine will be publishesirtionth. The Editor Mihaela Micula ( Romania) is dpém excellent job
of putting this together.

A representative of the FSE (Ernst Geyer) attendgdinternational Geosciences Congress 2014 in TeBréfamadan, Iran
in February. It was attended by approximately 15@ifin scientists and experts. Cavers from South &dPakistan, Italy,
France, Poland, Turkey & Austria attended.

Cave Rescue matters: European Cave Rescue Commi@BEjEehair, Christian Dodelin reported from the megton cave
rescue during the EuroSpeleo Forum. Thirty caveuesxperts participated in that meeting. A chaae6 points was
approved at that meeting. It includes e.g. establgiyuidelines for cross-border rescue operatiomsich it is intended will be
presented at the GAM 2015 in Italy. Closer linksagetn ECRC and the national federations are to kebéished. The ECRC
chair outlined that the ECRA (European Cave Rega@ssciation) does not consist of cavers but mostlyntaineers and the
fire service. The German FSE delegate argued that&E&fl ECRA should be brought together - the 201%& cascue
meeting in Switzerland could be a good opportumitgtart with that (ECRA patrticipation was confirmed)

The latest General Assembly of UIS has decided todntre the new status of “Associated Organisationsthie UIS statute.
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FSE has recently applied for this membership statuike UIS and the application will dealt with in Mowber. The application
doesn’t entail financial contributions to the UlSwould allow FSE to participate in UIS meetings asoéserver without
voting rights.

Dr. Friedrich Oedel from the Austrian show cave Eiseiewelt announced the creation of a contact grovap it the future
may organise workshops and participate in EuroSpEmams. Dr. Oedel will submit a concept paper whidhlve
distributed to all FE delegates/federations

Regarding the European Cave Protection CommissiorP@@0mportant matters around cave protection wesedssed in a
separate forum. Andrew Hinde attended the event dhgravide a separate report.

Organisation of EuroSpeleo events over next 3 years:
2015: (29th May - 2nd June) in Pertosa-Auletta é€aao), Italy.
2016: (13th — 20th August) in Ingleton, YorkshirddsaUK
2017: to be determined
2018: (date to be determined) in Ebensee, Oberdstdry Austria.
Ged Campion, October 2014
LW: Does BCA intend to do anything relating to furglihe rescue in Peru?
AE: Itis unclear at the moment whether the expeditiembers actually had any insurance.
HB: Should we be reminding people of the importarfcagppropriate insurance for overseas trips?

The remainder of the International Reports was atayithout discussion.

Media-Liaison
Not much to report. | fielded one enquiry regardihg 'new' biggest chamber in the world and assisteithy City with
questions regarding caving for an upcoming episadaking BCA £70 in the process).

Chris Jewell, October 2014

The Media-Liaison Report was accepteithout discussion.

21.British Caving Library Report

Cataloguing the collections: work continues on etatoguing the entire contents of the Library; ttibrary on-line catalogue
reflects the progress with this.
UK periodicals: so far, of the 330 runs of UK pericals, over 30% of the sets have been cataloguddtail for every single
item contained.
Foreign Periodicals: all the foreign periodical® @ur list of 55 exchanges with BCRA publicatioresmow catalogued plus
the majority of other foreign periodicals.
Books: new items are added to the catalogue asdbee in.
Surveys & Maps: work is now well in hand with tkedphof volunteers.
CD’s DVD's, etc.: these are gradually being catalogasdhey arrive.
Photographic material: some has been catalogued aadreed and is on the BCRA Archives website; we aeexpert
volunteer to help deal with the remainder of theyplarge collection.
All the areas of the Library collections are grogjmainly through donations, including a sizeable am®f archive material.
Enquiries: We will report annual figures on humbefenquiries and visitors at each BCA AGM; thereehbgen over 90 so
far during 2014. The Librarian’s Facebook page noas over 400 followers, including many cavers fadroad, and the
number is increasing.
Archives: The BCRA Simpson Archives held at BGS maweet been digitised but BCRA is in the finagesof seeking a
Heritage Lottery Grant to do this.
BCA, NCA and BCRA Archives: We have a large cadleaf past NCA and BCA documentation and it isndéesl that the
Library will in future keep paper copies of Constibns and Minutes and supporting reports from alktimegs of BCA, BCA
Council and all BCA Special Committees. | also idtemwork back and ensure we have complete palesrdf all such
previous BCA and NCA documentation. We already paper copies of all BCRA Minutes, etc. and comistins of the
subsidiaries such as UKCCEF, Ghar Parau Foundatido, e
Jenny Potts, October 2014

AE: Where are we with BCRA's lottery grant?
JP: Dave Checkley is resubmitting the grant aretefiore, gathering resubmitted letters of supmoreflect the new

date of submission. It now looks as if we havejtthespec for someone to do the work if the grastiscessful.

There will doubtless be an update at tomorrow’s BCGReeting.

The remainder of the Library Report was acceptitiout discussion.

22.Date, Time & Place of next meeting
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The next Council Meeting will take place on Satyrdel™ January 2015 at My Big Meeting Room, Pinvin,
Worcestershire.

23.Any Other Business
a) Officers’ Reports and Communication

Work on CRoW has revealed that several Officersdaib inform both NCA and BCA Council of substartielnges in direction
of the work they were dealing with from previouslyesed positions. In addition, no records have beamded on from one post
holder to another.

It is proposed that a condition of keeping an @ifis post is to provide not only a report of theiork over the period since the last
Council meeting as specified in the Manual of OperatiCouncil / Meeting Procedures / Written Repbtisalso to supply a copy
of any significant documents and e-mails plus alttemi letters issued under the title of the Officedk in that period to BCA's
Secretary for the archives. The Officer should atske a supporting judgement on whether any item dhamiforwarded to
Council. If they fail to do so, then BCA’s positigrthat their work does not represent BCA. Addgidy paper copies of all

Minutes of BCA AGMs, Council Meetings, Meetingsah@ittees, and other official documents issued by &G officers,
should be deposited at the British Caving Libranniediately after they are approved by the approprisgeting.

Council’'s agreement is sought to add this to the Mduof Operations as a new heading under Generathies.
Bob Mehew & Jenny Potts, October 2014

BM: Itis significant that even today an Officerdhailed to report a significant piece of work tHeve done. This is
further evidence of the need for the Manual of @fiens to be amended.

DW: As a general principle DW is always againstthimg which places further demands on already tvedened
volunteers. However, in this case the balance heivlee extra demands and the benefits is a goadHmweever,
DW would like to suggest amending the final sen¢eoicthe second paragraph #adtitionally paper copies of all
Minutes of BCA AGMs, Council Meetings, Meetingsah@ittees, and other official documents issued by &G
officers, should be forwarded to the Secretaryaimhiving. This is currently done by depositingrthat the British Caving
Library after approval by the appropriate meetingThis makes clear exactly whose responsibility énsl what
processes should be used.

AH: Could we clarify what we mean by “significanieails”?

DW: That is going to be the difficulty. In realitfypeople are unsure, they should ask the Secrédamdvice. In time this
will probably iron itself out.

BM: We need to be very careful that Officers publisings following a formal process in future.

DW: s the problem not in part when people pubtlihgs that are personal comments but they inclindie BCA position
at the base of the document, thus implying to #sual reader that it is a BCA-approved document?

BM: Does not see this as a problem. Is happy tdigtudocuments with “BCA Rope Test Officer” on thettom that are
personal opinions.

DW: Finds this concerning.

JP:  We used to require that everything that isiphbtl be approved by a meeting.

DC: Emails posted to the council mailing list atgaanatically archived by the server and seen byséeretary thus
would satisfy the proposal for emails.

The meeting accepted BM’s wording with the amentiimeBDW.

b) Individual Member Representatives

DW: We currently have a vacancy on Council folrmgividual Member Representative. This was held/ajt Wire prior
to the AGM, but he was unable to attend and washblet to answer a phone call from the meeting abvbether or
not he was willing to stand. Matt has done someksat work for Council over the last 12 months @naould be
good to have him back on board.

ProposalThat Matt Wire be co-opted to Council as an Indival Member Representative.
Prop: DW Sec: JBgreed unanimously

¢) IGM Minutes

DW: Has just been contacted by someone who is ymhtigat their name and home town are includedlist appended to
the back of the Inaugural General Meeting minutesar website. It seems the minutes included afisil Group,
DIM and CIM members. As a temporary measure theiehent has been altered so only the first few pagesar. Is
the meeting happy for me to make this permaneist @nyone aware of a need to have a list of whavi@amally
accepted as members?
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BM: Can't recall why we did this.

DC: If it only contains hames and home towns, firigbably perfectly acceptable for us to keep it.

The meeting agreed the list had no real purposecmdd be removed from the downloadable document.

d) So You Want to Go Caving Leaflet
ProposalThat the So You Want to go Caving Leaflet be apprdvfor publication.
Prop: JP, Sec: HBgreed unanimously

Action Log (as at June 2014

No. Action by ...

36 DW

54 NW & DJu
October 2011

83 PI

October 2012

115 DJu
June 2014
116 LW

October 2014

139 Pl

140 AE, DJu

DC, Pl and
141 NB
142 AE, LW

Details of Action

Put together a Manual of Operations

Liaise with SUI with a view to helping them streamsl their insurance situation.

Produce an Asset Register and liaise with NW/ER thestotal replacement value of our insured
equipment.

Put together a summary for landowners of the inmedenefits relating to BCA access agreements.

To look at costs of producing a leaflet on Weil's&ase, liaise with printers and then report to the
October Council Meeting.

To consider the benefits of SRA membership, mattecsion on membership payments and report to
the January 2015 Council Meeting accordingly.

To bring the EuroSpeleo Forum to the attention ©RB\ and suggest someone may wish to attend in
future.

To consider Training Committee’s request for videaferencing funding.

To look at the future of Speleology.
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