BRITISH CAVING ASSOCIATION
Annual General Meeting, 28" March 2010
OFFICERS’ REPORTS

ltem 6: Chairman’s Report

As | mentioned in my last Report there is plentyaafm for optimism in British Caving. | did also nt@n in that Report
that | am beginning to understand the modern coxitie of British caving politics.

Having now been in the post of Chairman for a yefael | understand a little more but, it is notgdlod. As cave and
caving enthusiasts we have to remember that the impsttant aspects to us are, the cave and underdroonservation
and our fellow human beings including, cavers atheroconnected people, such as landowners.

It seems to me that there are definitely caveuiag for argument sake, and people strugglingeather people’s
points of views. Many who are currently getting aissel with the finer points of access agreementépmegmnt detail
etc., should stand back and review their positiary earefully and do what is good for caves, caserscaving.

Notwithstanding these bureaucratic matters, the GaauPapplications for foreign expeditions this yeare some of the
best we have ever had, and | am sure during theyeaxtwe will see some wonderful cave discoveries.

Recently | was invited to attend one of the meetitigsussing the extension of the Yorkshire Dales Nati®ark. | was
particularly interested in the opinion of the farmand landowners. Interestingly, all those pregeme friendly towards
caving and very keen to see an extension of theh&tPark. The main discussion centred aroundadnege of the
extension as the Park will connect the Lake DisMational Park and the Yorkshire Dales National Park.

The farmers and Landowners seem to me to be morpagketic to cavers than they have ever been. é&@d to do
everything we can to keep and increase that heatttiyde.
Andy Eavis, March 2010

Item 7: Secretary’s Repor

Constitutional Amendments: A major area of work this year has been prepariegbnstitutional Amendments for
consideration today under Item 23. If the amendmare agreed by the AGM, they must then go to ghsdtal vote of
the membership before they are fully ratified. Eherll be a considerable cost — both in terms of eyasnd my time!)
associated with this but it is an important parth&f ratification process. | intend to post outitifermation in the form of
an 8-page A5 booklet with a letter on the front antbting slip at the back.

General CorrespondenceThe volume of these | receive is low. | try to deéh them all fairly swiftly.

Advertising for New Posts:A year ago our Child Protection Officer resigned amdwere left with nobody on Council
having the time to take it on. As an interim measTwencil appointed me to be our named person ireteat of
allegations being made about our members. | amecaed that we are still without an official Child Rrction Officer
and wonder if the time has come to advertise amioegvider caving community for somebody to step fodv®erhaps
there are other jobs we should be advertising fthheasame time ... media-liaison and individual membps are two
that spring immediately to mind?? It would seemdagto me that the posts of Child Protection andlisld.iaison
Officers be co-opted annually by Council.

Cancellation of January’s Council Meeting:It was with considerable reluctance that Andy anedided to cancel the
January Council meeting. However, we feel it was thletilecision at the time. This left us with theidifft decision of
how to proceed with items that would have been dssmist that meeting. Most issues could be left arititure meeting
and | thank the various members of Council forrthbatience with this. There was an attempt to dseusissue by e-mail,
but this proved difficult. Hopefully we will not ne¢d cancel a meeting in the future.

2010: Although | may regret saying it, there is the pbiisy that | might have some more time on my hamd2010-11. |
hope to begin the process of rationalising ourcstme and begin pulling together a Manual of Operesi

Damian Weare, March 2010
[tem 8: Treasurer’'s Report

No report received.



David Cooke, March 2010

Iltem 9: Conservation & Access Officer's Repo

No report received.
Elsie Little, March 2010

Item 10: Acting Equipment & Techniques Officer's Report

The last E&T Committee meeting was on Saturday Oittober, the main business of the day was to re\ienCSCC
"Document of Concerns". The minutes of that meetiogether with E&T's response to the CSCC paper watten up,
agreed by the meetings attendees, and circulate& 1o BCA Exec and CSCC on the 13th October. At threetdf
writing, it is disappointing to report that:

- there has been no response from CSCC resultitteinancellation of the January2B&T meeting.
- despite a protracted email exchange, BCA NatiowalnCil have not been able to resolve this dispute.

- E&T believe that the correct procedure for acaapeé of the IPTD is for BCA National Council to forfgadgree the
document especially since DCA, CNCC, DCUC and CCC (CsbBject to a minor change on the "applicabilitf/tree
scheme), have all formally agreed the IPTD.

- in real terms, the lack of progress in resoluimg issue has lost E&T about 9 months productivity

- the candidate who offered to stand as E&T Convantiiis AGM has withdrawn stating "BCA National Courtnkes
not support the Equipment & Techniques Committeea Assult of the inaction and lack of leadershigvah by the
National Council | no longer wish to stand for thesition of E&T Convenor".

E&T do not currently have a Convenor.

E&T deplore the inability of BCA National Council tguickly and efficiently resolve this internal issuwhich has been
dragging on since the June 2009 BCA meeting.

PROPOSAL: In order to resolve the current situation, ancegithat DCA, CNCC, DCUC and CCC have already
formally accepted the IPTD, | propose that this mngetformally confirms* that the current IPTD, (etiid
PERMANENT RESIN BONDED ANCHORS - INSTALLATION PROCEDURE, TRAING®I& DOCUMENTATION)
Issue 4 - Updated 23rd March 2009, is acceptedeastimdard BCA document on Eco-anchor installation.

On a positive note, CNCC held an Anchor Training V8bdp in February and CNCC now have five additionsthitters
and E&T have an additional Trainer. The next E&Tetireg is provisionally planned for early April, atthgh several
factors may result in the cancellation of the nregetAn Anchor-Training Workshop has been arrangeeéoly May for
DCUC.

a) Rope Test Officer's Repo

Only two ropes were submitted for testing during 2@@sisting of 5 samples. These were processetirimely
manner. Owing to family demands, the Rope Test Ry taken to Hidden Earth in 2009. This probalgigounts in
part for the reduction in samples submitted. Sshemquiries have been received but it would apftesrthe inability to
offer advice on the meaning of the results andatteeptability for continued usage has deterred |pesgnding their
samples in for testing.

Glenn Jones, March 2010

Discussions have been held with one group over testipes placed in a mine for loss of strength lousamples have yet
been submitted for testing.

A sample of one manufacturer's new 9mm SRT rope wasdeand found to survive 25 Fall Factor 1 drops wifl00kg
mass when dry but only 9 Fall Factor 1 drops when Wetontrast, a set of 4 samples of a differemufacturer's new
9mm SRT wet rope only managed to survive 4 dropavenage! A sample of 10mm polypropylene rope hes laden
tested dry and did not survive the first Fall Fadtalrop.

Although the topic of the Long Term Rope Test reshids been on the agenda of the Equipment and ifeesn
Committee for several meetings, time has not beaitadle in the meetings for debate. A number ohfschave been
made in the mean time, including the increasingafigenm rope and the validity of using Fall Faaloops of value
greater than 1. (The claim is that using valuesigr than FF1 place a much larger stress on ffee)rd\s a consequence,
a scientific program of work is being created tovegrssome basic questions such as the validity oF#leFactor concept
for short length rope with knots in. A calibrateddocell has been constructed which works in the Brdd”othole Club's
rope test rig and produces force with respect te tiisita for a rope arresting a falling mass. Wsedi going to process
this data into force distance data which will enaisle to calculate the energy absorption. My thaytk® Roy Rodgers
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for his continued support in this work, to Bob Mackor providing access to calibration equipmentNtok Williams for
checking electronic equipment and to the Bradfasth&le Club for access to their rig.

Bob Mehew, March 2010

Item 11: Training Officer’'s Report

2009 has been another busy year, LCMLA registrattmasdown on last year by about 7%. This can bivatéd to many
possible reasons but | suspect more persons woirki@gntres are going for site-specific assessntansigh their
Technical Expert.

* 186 persons registered for LCMLA.

e 47 persons assessed at level one.

* 13 persons assessed at level two.

» 74 persons revalidated at level one.

e 22 persons revalidated at level two

» 3 persons reassessed core skills at level one.

e 16 CIC registrations.

* 4 persons gaining CIC.
During the year there have been many issues deb@P and Training Committee, the main developmeretdisted
below.
Policy Changes and Information

SRT Skills at Level Two: Candidates at Level Two will be expected to havéchzersonal SRT skills before undertaking
a Level Two Training course. SRT Skills for Leadesg?ession will now be incorporated into all LeveT@&ining

courses across the country, but assessment wilptienal. Normally SRT for Leader Progression wél #issessed with
Module 3 and Module 4. However, those who do not wastmidertake it within the initial assessment proceag add
Module 5 later.

John Cliffe and Graham Mollard each hold six SR, kithich may be used for training purposes, buttiesst be
booked in advance.

Pre-Assessment Experienceéfhe minimum experience expected before a candidaieprogress to assessment is as
follows: -

For Level 1: candidates who are ready for assessat&@MLA Level 1 will have experience amounting toabsolute
minimum of: -

= One year's caving with at least 30 trips in at ld&stifferent systems across at least 2 differegiores.

= 5 of these trips should be quality days.

= A proportion of these trips should be as a leaddeusupervision.

=  Some trips may be above and beyond the remit ef tev
For those wanting a mines award the minimum expegi&c

= One year mining with at least 30 trips including 2@y trips in mines of different types, i.e. metsione and /or

slate.

= A proportion of these should be as a leader undegrsision.

= Some trips may be above and beyond the remit el tev
For Level 2 an additional 30 underground tripsoélivhich should be in vertical cave systems. 5 esthshould be quality
days.

Definition of Quality Days: A quality day should satisfy at least 4 of the faliog criteria: - Exploration of a new route
or cave (new to the candidate that is):

1. Incorporates at least 4 to 5 hours of undergroxpdbeation.

2. An experience that develops an individuals cavingviedge, skills and awareness.
3. Incorporates caving skills above the level of thedidate’s qualification.
4

Of the candidates own making i.e. the candidate lisatd the trip, or it is one done with peers andedty an
external source.

5. Forlevel 1, involves the application of vertichllls, digging or exploration. For level 2 an exs@n of vertical
skills, digging or exploration.

6. Exploration of caves with a streamway that respoadainfall.
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Prerequisites for Revalidation: The new prerequisites for Revalidation are showoweThese will be phased in during
2010 and T/As will need to use their discretion whemsidering a leader for Revalidation. T/As shoulgklfor guidance
from the Training Officer where they are unsure whetirenot to allow a leader to undertake revalidatidowever from
January 2011 these prerequisites will become corpuls

At level 1 and 2 the minimum experience requireasigollows:

= 20 trips leading groups in caves reflecting a cezsgion of the difficulty of the caves on the daades list, and

= 10 different personal exploration trips, of whicmbist be quality days. These may be repeats ofdops in the
previous 3 year period. (See section 6.2.2 fomitédn of quality days).

Out Of Date Qualifications: T/A’s must referall requests for revalidation where an award is ovanafths out of date,
to the Training Officer.

Cave to Mine and Mine to Cave Transfer:There is no administration fee payable to the B@”Module 6 (Cave to
Mine and Mine to Cave Transfer).

As from T January 2010 undertaking this module will also Hieeeffect of revalidating an award.

New Military Panel: In 2010 a new panel is to be introduced. This paiilebperate in the same manner as other panels
but will only manage military candidates and leadévany of the Military qualifications have now betognised as
having parity with our own, namely LCMLA level one aiweb training and assessment and CIC training. phisel was
agreed upon but has caused some irritation in @ifweels. When panels were set up many years age ithasved in

doing so automatically became Trainers and Assed¥ers Trainers and assessors now have to jump throurgierous
hoops to be recognised and resent four militarggranel being given this status without having toguhrough the

hoops. All four are CIC holders of long standing anel MOD employees.

Fees for Candidates and Leaderg=ees for candidates and leaders are shown in tleltalow, changes are shown in
red. As some bookings may already have been takdRefealidation Workshops for instance, there willsbgrace period
until the end of January 2010.

Iltem Fee
LCMLA Registration £45.00
Combined LCMLA & CIC Registration £55.00
LCMLA downgrade from CIC Scheme £25.00
CIC up-grade from LCMLA Scheme £25.00
LCMLA Revalidation Workshop £75.00
LCMLA Core Skills Reassessment £20.00
CIC Revalidation Workshop £75.00
CIC Revalidation Workshop - Course Director £15.00
CIC Mines Module £15.00
LCMLA Trainer/Assessor Annual Fee £35.00
LCMLA Prospective Trainer/Assessor Annual Fe¢£15.00
CIC Trainer/Assessor Annual Fee £35.00

CIC & LCMLA Trainer/Assessor Annual Fee £50.00
CIC Prospective Trainer/Assessor Annual Fee |£15.00

LCMLA Additional Cave and/or Mine Sites £20.00
LCMLA SRT for Leader £20.00
LCMLA Transfer Award to include new region  |£20.00
CIC Revalidation Course Director BCA Admin Fee £15.00

CIC Modules Exemption application £30.00
LCMLA Training Exemption Fee £30.00
LCMLA Combine Modules 2 & 4 Fee £30.00

Fees Payable to T/AsThe fees payable to T/A’s for CIC and LCMLA Revatida Workshops was discussed in detail at
the last Training Committee Meeting. The new feabexpenses payable are: -

= £200 for a course director or assistant leader.

= A maximum of £50 expenses for the course directaoteer items such as room hire.



= Expenses will only be paid via an invoice and retseipust be provided.

= These new fees seem to have led to further discomtetihat a number wish a much higher paymentHeirtwork.
Again TC decided on the level of payment after legthem the facts on the revalidation fees necessanjise
payments to T/A.

If any T/A is unable to work for this amount they ahibrefrain from putting themselves forward to I€&lvalidation
Workshops as no exceptions to these arrangemertieviiade.

Out of Area Sites: T/As are reminded that it is their responsibiliyget authorisation from an appropriate T/A where a
candidate or leader has out of area sites on $tsgition 5 Award. The new S4B form provided a spacedord where
such authorisation has been gained.

The new syllabus for LCMLA level one and two is contplafter twelve months’ work. My thanks go to TC alry for
their help in this task. The paper on “Weather Blodbding” is also complete with input from many. Mdras done a great
job formatting all the separate inputs. Both docotsevill now be issued on CD which is being profesdigmaoduced at
a cost of approx. 85p each whereas the last timeyifebus was printed they were £3.50 each.

The geology paper for LCMLA and CIC candidates fsimd | have agreed to take this job on.

I have attended several meetings of TO’s of NGB’sufjhout the year looking mainly at common grouradtipularly
with regards to coaching.

These meetings are ongoing and will hopefully enavitb a generic coaching module which will be abl&dcoffered to
LCMLA'’s and CIC’s alike.

As some of you will already know, | will be standingveh from my post as Training Officer from March 20There are
many reasons for this but I will not go into themehe

I have a few persons in mind who may be interestetiainding for the post but Council needs to comsdeeral points.
e The TO’s work load is extensive, about 1.5 days peakwe
* The TO does the work that used to be done by thenieahlraining Adviser, which was a paid role.
* The TO needs to be someone fully conversant withvtrkings of the scheme.
» They need to be willing and capable to represent BCMGB meetings.

* They need to be capable of developing change whegefeel necessary and not become to frustrated wiey
get knocked back.

* They should be willing to attend any further meedisgch as National Park access committees, whergpahdn
behalf of the BCA is would be beneficial to the BCA.

| strongly recommend that whoever replaces me do@sth some degree of remuneration for the work &eddvel of
the work involved. We should remember this persaheéspublic face of BCA'’s professional qualificat

Finally all training and assessment reports atergg last electronic which makes life a little eada Mary; hopefully
CIC will follow this example soon.

Graham Mollard, March 2009

Iltem 12: Publication & Information Officer’s Report

The last year has been relatively quiet on the IRr&nt.

There have been two Newsletters issued and a tempdrange of Newsletter Editor whilst the Editor Mike@bn has
gone travelling. | am grateful to Ed Waters fopgti@g in and holding the fort until Mike’s return.

Two issues of Speleology have been published sirectast AGM, with the next one expected in March.

| would also like to thank Damian Weatre for his sterwork on the BCA Handbook which is a superb resofoceur
members.

The revised Radon guide is nearer to fruition arslmy hope that it can be published fairly sobis intended to offer it
as a free PDF download and as a print on demandtptibh in partnership with one of the print on dechaervices
available.

| have also been involved (albeit only a littleyaviewing the latest edition of the LCMLA Handbook walhis soon to be
published by the Training Committee and also a lxiak weather which | believe is also imminent.

| also continue to maintain an archive of all th@/Apublications to date.



I have enjoyed the role of P&l Officer and lookvi@rd to carrying on the work in the next year.

a) Webmaster's Repor

Very little has changed on the website this year feodesign point of view. | intend to revamp it sdart have had much
more pressing demands on my time so far. | woukd tikthank Damian Weare and Mary Wilde for contiguim keep the
admin and training sections up to date, also thémkise conveners of the special committees who kapetheir sections
updated with the latest minutes and news and the Negrsbelitor for posting the latest Newsletters oe.li@n a site as
large as this | could not even begin to keep itaugate so without their work it would soon fall odidate and useless as a
membership resource.

Les Williams, March 2010

We currently host many club web sites as well as stame-rescue sites, including BCRC. We also hofRB€ site,
Hidden Earth’s site, and all the regional councilsvall as our own.

Amongst the more useful sites we host are The MeGdie Registry and Archive site, The Cambrian Caagistry,
along with their well-presented Cave Life site argbal site for the Dan yr Ogof Management Committée. British
Caving Library and audio archive is also hostedonserver and is proving to be an excellent andiugsd resource for
the caving community.

Thanks are also due to Dave Cooke for his work irrailgg the hosted sites to our new server. By motongur own
dedicated server we are able to offer a fully-feadwervice to our members but still maintain & atasonable cost. It
also puts us much more in control of our own degtitliger than being dependent on an external hostimgpany.

The migration work is very time consuming and asnggtcompleted. Work will continue next year.
Les Williams, March 2010
b) Acting Newsletter Editor’'s Report

No report received.

c) Handbook Editor’'s Report

The 2009-10 Handbook was delivered to members arttef April. The online version has been updateerst times
since and a new password-based system introdudedttoprevent the capture of the e-mail addressgdaded. This
appears to have been successful.

Ed Waters, March 2010

Work on the 2010-11 Handbook has begun but isla behind schedule at present. | am, however, reédpaonfident
that it will appear, as previous years, by the sthiay.

Damian Weare, March 2010
Item 13: Legal & Insurance Officer's Report

1. Public Liability Insurance Policy: At the moment we are in the relatively happy positd having just entered the
second year of our “long Term Agreement” with Zurinbyertheless Nick Williams are | still need to erewatchful
and market-aware because we have no idea of whatfudigasters there might be lurking just aroundctraer. It's only
a few years since (after “9/11” etc) that along veithap-metal dealers, cavers were regarded as ualrispand this was
for absolutely no logical and sensible reason!

2. Legal Watchdog: Along with all others in the outdoor activity areBaity of Care is a serious consideration.
Fortunately, as an activity we have not been badiygsby it to date, but we have had some close shavbe recent past.
It gives me some relief to follow relevant casestigh the higher courts and to find that by anddgaglgements in this
area have been coming out on the ‘sensible’ sile.cbncept of people knowingly and willingly takimgeir own risk is
becoming more widely accepted, but on the othertsieéclaim-everything’ culture has not abated amdneed to be
watchful of what is going on around us in the bid baorld. Although we now have a Supreme Court thigtis more

than window dressing — the good old law lords will awne to make their (mostly) very wise judgementsetyeunder a
different name and in a different building.

3. Underground Britain — Legal + Insurance Issug8BCRA Cave Studies Series no.12Built upon the substantial
foundation laid down by a predecessor of mine is pluist, Peter Mellors, with hisegal Aspects of Access Underground
(NCA 1989), the first addition published in Janua®p2 sold well both internally and to outside bodiEse second
addition (January 2006) is now sold out and the tiprearises as to whether there should be a thitébe@ Since 2006 |
have been continuously updating the text file &s/emt new legislation becomes law. Dealing with astseand the



national and ‘regional’ legislation relating to skirtg are examples that concern many caving clubssdpally | would
vote to see a third edition published in the notdistant future:
a. because it is a modest income earner fpuitdisher, BCRA, and more importantly
b. because it has sold well to external bodigs,Defence Estates and the National Trust, andrtéetiow outdoor
activists with which its subject matter is also relety i.e. it gives good PR for cavers!

We could publish on the web, but | take the viewt thi is something that would achieve more throtghtraditional
paper publication route. Your consideration of thisow sought.

4. The Countryside and Rights of Way Act 2000 (CRoW) and/hat is following from it: CRoW 2000 was a major
milestone that continues to affect the ever-chapgitationship between outdoor recreationists aadut-time rural
resident. In terms of legislational thinking thevel®pment of new legislation governing coastal astes presented a
good opportunity to review some aspects of CRoWthadmplementation of its essential detail thro&gatutory
Instruments (SI) will need careful scrutiny, both its own sake and through possible knock-on effepts the many
CRoW Sis that are now up for review. You might well $agll there are no important caves on our coastaips, but
we are also concerned with disused mines, and ose gartner here, NAMHO and its many member clubs axe ve
concerned as to how all this is implemented and Heds. The coastal strip of Cornwall and Devon is thug#ected
and we need to give NAMHO our full support in lookingeathis fine industrial heritage. Whether thedtphase of this
wave of countryside accesg;cess to inland waterspmes about remains a matter of high politics vimstill need to
remain vigilant!

5. Proposed Abolition of This Post and The Legal &isurance Committee:l note that at item 24 of our Agenda for the
AGM on Saturday 20March the abolition of this post has been propasedell as the Committee itself. If this is a
genuine effort to streamline BCA then it's at besguided and at worst extremely shortsighted. Unfately, rather like
Radon, legal and insurance issues do not go awayneeeto be ever watchfull | also find it regreteathlat the first that

| heard of this proposal was when | received the dggmapers. It does not seem to me unreasonabkpéctehat the
matter be discussed at National Council and/or hi¢hincumbent before such a proposal is made!

| believe that we are living in an ever-shrinking ldowhere almost everything and anything might ategmint interact
with everything else. It's one where vigilance of tbutside world’ is becoming more and more impuotitand thus one
where sensible relationships with related othertsis @ssential.

In recent years some of our important activitiegehlaeen seriously threatened throeghfaceHealth and Safety driven
considerations and we have needed to seek alliewiimthem take serious actions. The post is subiathnthat of a
legal and insurance watchdog which costs the Assoriatmost nil, what's the point of abolishingvthat might we
gain?

If you feel that | am not performing the watchdogktaroperly, or should be doing other tasks theag# tell me, or
otherwise appoint someone else to the post, bulysarthis fast changing world it is folly to divesheself of any layer of
protection, however minor this might appear to be!

David Judson, March 2010

Item 14: Youth & Development Officer’'s Repor

Since the creation of this role in 2007 | feel tdrhave improved dramatically and that caving nushave turned a
corner. A general shift in attitudes has helpedtik clubs realising the importance of attracti|yymembers and
running events to take people underground. BCA’'stipasof supporting and encouraging this has hedmendously.

Caving in the media has also helped this and fgytoethe website show a dramatic jump whenever galdatures on
TV. In the future the BCA might consider the imporarof this fact and how it is positioned to inténaith Television
and other media, to make best use of this.

Clubs have continued to run try caving weekends thighYSS leading the way. Chris Tate from the YSS kan started
using the facebook group | created to get more lpdogtheir events.

Website: Compared with last year the website is doing moiess the same volume of traffic. However

I recently led a revamp of the website. These recleanges may have improved the average time erasd the number
of pages viewed per visit. In other words I'm hapmattpeople are spending more time on the site aimg) it in a more
in-depth fashion.

Website Data Visits Av. Time on Site New Visits
Our main source of traffic is still from the
Google adwords although it is my hope to | Feb ‘07- Feb ‘08 8302 3.06mins 76.12%
ensure a naturally higher rank on Google to Feb ‘08- Feb ‘09 7910 2 57mins 79.71%
remove our reliance on this source of traffic {o

the website.



Reciprocal links: | have worked to raise the number of reciprocalditikthe website and will continue to do this.

Facebook:There is a Try Caving page on Facebook which cuyréiais 33 members and is starting to generatef bit
interest.

BCA at Outdoor shows etc:We have not had a request from the Outdoor showeadathis year. There has been a
change of management and | suspect this is therrebge not pursued it as feel that we would bedyatff sorting out
our own cave and attending in 2010. Constructingooun cave is a large project and one which | feel datdnd the

BCA in good stead in the future.

Scouts:| cannot claim to have made any great advanceslfiie®e but it does appear that the new creaticemof
association of scout teams will improve things.ddilliams and | have been exchanging emails régand | look
forward to assisting this new association in anywegrl.

Leaflets: Jenny Potts has 2/3 of a box left and | have 3@ lwdx remaining. | estimate that we have 2,123deafpprox
remaining.

Chris Jewell, March 2010

Item 15: Membership Administrator’'s Report

BCA Membership to December 31st 2009

DIMs (caving): 353 (DIMs plus BCRA: 216)

DIMs (non-caving): 36

BCRA Honorary: 8 (with one deceased during the year)
CIMs (caving): 4008

CIMs (non-caving): 1107

Clubs: 160

Associates: 13

Access: 5

2010 Membership Renewal Proces§he 2010 renewal process began on 7th Decembeng®@9 all clubs, Access
Bodies and Associates were emailed the 2010 renewatpand a copy of their clubs 2009 membershipasisieeet (the
2010 club CIM spreadsheet now includes an optiotCiv Plus) Clubs without email, or incorrect emaildresses were
sent this information by post. DIMs were posted rerfg@apers, which arrived just before Christmas, shglater than we
had hoped.

BCA 2010 Membership to & March
The following have been processed:

DIMs (caving): 286 (DIMs plus BCRA: 189)
DIMs (non-caving): 35

BCRA Honorary: 7

CIMs (caving): 3060

CIMs (non-caving): 840

Clubs: 131

Associates: 4

Access: 3

So far, we have 5 CIM Plus including one that wasiptesly a DIM.

New Clubs: The following clubs have supplied the correct papekvemd payment in order to become member clubs of
BCA: Reading University Caving Club (previously memshim 2007); Cundurrow Mine Group; Ogoffydd Jeaune$ke,;
Tees Valley Caving Group; and Nidderdale Adventure Club

Membership Trends: | have produced this table to
analyze membership trends since the formation of 2004 | 2005| 2006| 2007 ZOOJB 2009

BCA. It is important to note that data for 2004 and

2005 is presented in a different format to that DIMs 93 185 437 432 397
currently employed, but | believe the figures faoge | CIMs 3523 | 3909 4965 521 511%
years are accurate enough for comparison. There i$ cjubs 89 140 153 152 160

no reliable data for 2006.

Additionally, David Gibson has run a program to coregghe situation with this time last year, and gusprising what a
high turnover of members we have had in the last yé8%. He writes:



Of the present 387 DIMs (as of'A\December) a staggering 145 were NOT members in 2008:eEsely,

in 2008 there were 157 DIMs who did NOT renew theémbership in 2009. There are a couple of obvious,
but nevertheless only speculative, conclusionsdaatbe drawn from this (for example, how many
converted to CIM?).

A question for Glenn and myself, now, is whetherhoald write to these 157 people (or whether BCRA
would like me to write to the 68 BCRA members) aniteitivem to renew. The list includes some surprises
- for example one current BCRA Council member was ma¢mber of BCRA for the whole of 2009. As
things stand, he wont be receiving a renewal no#dgo, some "well-known" names from the world of
caving did not renew their membership in 2009.

Glenn Jones, March 2010

Iltem 16: Insurance Manager’'s Repo

1. The PL SchemeThis has been renewed without any difficulties.Jéhget to receive any significant feedback about
the possible shift to GBP 5m cover - please caroredirepresentatives keep this on their radar asdre we are ready
for a discussion at a Council meeting later inytaar.

2. Financial-Services Provider:In consultation with the Treasurer, we have agreeappoint David Hallam of Summit
Financial Services as the BCA endorsed financialices provider. This followed a period when seveege contacted
me looking for advice on whom they should contacttlfiis type of service. | pointed them at both Dleamd the
competition, Lonsdales, and the feedback was tlegtulere very happy with what David offered them. Sunametthe
provider used by the BMC.

Nick Williams, March 2010

Iltem 17: Convenor of the Radon Working Party’s Repaot

This year had been different from last year, whemetlwere no enquiries from external people or bodies enquiries
this year were mostly asking about the experimérashad been carried out for the Countryside CibémrcWales

(CCW) in the Agen Allwedd and Eglwys Faen systemsherLtangattock escarpment in South Wales. Eglwynkaa
cave widely used by outdoor groups and so this tiesceed attention. My conclusion is twofold. Fjrstat last year | was
somewhat remiss in not publicising what we do be8econd, we may have a hint that we should perhaps@atra
study on those caves that are popular with outdomrgs. The enquiries over the years have largedn belated to
outdoor activities rather than individuals wantingkhow about exposure to radon. Is it time that BEA&den to provide a
service to the professional caving world? It alspegps that there is some form of assistance ndmdak Services in the
pipeline as | have already been approached as ttherhlewvould be willing to give help in a matter, heve not yet been
told what.

The update of the Radon booklet has progressedBaeithMehew opening a dialogue with HPA. Hopefully we raoes at
a point where we can finish this off quickly.

As usual, | have asked the HPA about any future agtionr direction and it appears that we are stitlapriority. Bob
Mehew has indicated that there is a discrepancy leetitee different radon values quoted for cavingxmosure for the
public and so it is right that we should have somteate over whether we voluntarily reduce this letheds$ we work to or
not. After all, we have a recommendation of Bg mi* h™ from the HPA and they are the Regulatory body iniKe

I have been convenor now for some considerable ltimeif it is the wish of the AGM, | am happy to conte.

Clark Friend, March 2010

Item 18: Cave Registry Co-ordinator’'s Repor,

No report received.

Item 19: International Representative’s Repo

At the end of January | attended a Executive Meatinge UIS at Postonja in Slovenia. Here the UIS hhee official
office in the Slovenian Karst Research Institute.

David Cooke, March 2010

There were various financial matters to sort outtigarly in connection with a considerable infloivfmance from the
International Congress in Texas.

In addition, the UIS publications were reviewed areldhoundwork started as preparation for the fulldBwurMeeting in
Slovenia 12-13" June 2010.



An overview of what all the UIS Commissions were doing wadertaken and again reports will be preparethiodune
meeting.

On the caving international scene in May thereEsispean Caving Forum in Hungary, in June an loee€&onference
and celebration in Austria followed by the Caving &ah13"-20" June 2010 in Postonja Slovenia.

During 4"-8" August is the Cuba Congress by the Federation tirf Banerican Countries.

The International Show Caves Association has its @msgn Slovakia between2@4" October and there is a Vulcan
Speleology Meeting in Australia towards the end efyhar.

Anybody wanting any more information on these cad &ihthe UIS website or contact me personally.

Iltem 19a: FSE Repor

There is not too much to report since last time.aMecurrently organising the General Assembly MgetGAM) which will be
held on 8 May this year in Budapest. This will be a Euro-8peEvent celebrating 100 years of Hungarian Spatgol
recently did a slot in Descent advertising thisréve

Andy Eavis, January 2009

A draft copy of the European Cave Protection Commis§ECPC) strategy is currently out for consultatiol | guess that Elsie
will have been in touch with loana Meleg about feszk re: BCA policy. | know they have been in contate Hidden Earth.

We are currently receiving renewal of membershgs fior FSE. | know Cookie is aware of this. Theydure by 3% March.

Ged Campion, March 2009

Item 20: British Caving Library Report

1. Personnel:The resignation of Janet Nash, the BCL Librariatha end of 2009, was noted by BCRA Council, who
recorded its gratitude for the work she has dorestablish the Library at Glutton Bridge, and for bier to continue to
advise in a consultant capacity into 2010.

Mary Wilde has been offered the post of BCL Sehibrary Assistant, with an initial 10 hours per weakd has
accepted, subject to a trial period of 3 monthisetweviewed by herself and the Library Steering Gradgry, who will
continue in the BCA Training Administration postdhaeen working 5 hours per week as an Assistant thiltinarian
since July 2009 whilst Janet worked 10 hours per week.

The changes in paid staffing and reduction in totalrs worked will have the effect of reducing thejgcted expenditure
in the BCL Business Plan 2009-14.

Jenny Potts was appointed BCRA Library CoordinatoBBRA Council in November 2009.

2. Glutton Bridge Rent: BCRA has negotiated a rent for the two years to28id,, which acknowledges the additional
storage area provided with the library room itsalfan increase of £5 per week over the previous Téig gives an
overall increase of about 3% but with the rent guis®d to remain stable for the next 2 years.

3. Library Facilities: The Library now has a wi-fi link, (thanks to Nick \ldims for setting this up) so both library
computers can now access the internet. This alBolenvisitors who bring their own laptops to theraily to use the
internet and to access the Library Catalogue onliakinteer workers can now email directly to therhity’s main
computer the files resulting from any cataloguingkwbey have carried out in the Library.

We now have an up-to-date Samsung colour laserepiscainner which enables us to be much more effiziedealing
with enquiries.

4. The Library On-line: The Library website continues to be well used, paldirly the Audio Archive. There are some
problems with the current on-line catalogue andetas being addressed.

5. Use of the Library: In addition to enquiries dealt with by email, ph@meal letter, the Library has hosted groups of
enquirers wishing to research particular topicsgiffire facilities we have on site. This is organissithg either the
Library staff or myself and has been very succésphuiticularly since the reports produced are tthenated to the
Library.

Jenny Potts, March 2010

Iltem 21: Reports from BCRA, Regional Councils et

No reports received.
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