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Minutes of BCA Annual General Meeting held on Sundg 14 June 2015
at Dean Heritage Centre, Forest of Dean

Chairman / UIS Rep. / Individuaeiber (non-voting)
Treasurer / Individual Member
Secretary / Individual Membem@voting)
Publications & Information Officé 2016 / Wessex CC Rep. / Individual Member
Equipment & Techniques Officefrisurance Manager / Individual Member
Conservation & Access Officendividual Member
IT Working Party / Cave-RegistiEb Services / Cheddar CC Rep. / Individual Member
Publication Sales / DCA Repdikldual Member
Rope-Testing / Individual Member
Youth & Development / Individudember
News Editor / Individual Member
Individual Member
Individual Member
CNCC Rep. / Individual Member
NAMHO Rep. / Individual Member
CDG Rep. / Individual Member
FODCCAG Rep. / Individual Member
CHECC Rep. / Individual Member
Individual Member
CSCC Rep. / Individual Member
UKMC / Individual Member
Individual Member
Individual Member
Individual Member
Individual Member
Individual Member
Individual Member

The meeting commenced at 10:35.

1. Chairman’s Welcome
AE welcomed members to this Annual General Meeting.

2. Apologies for absence
Apologies were received from John Gunn, Idris \&itiis, Ged Campion, David Jean, Alan Finch, Nigel, Béphan
Natynczuk and Emma Port¢®ecretary’s Note: Dave Tyson (Cambrian/ Individuarvber) apologised retrospectively after
having a break down on the way to the meeting].

3. Applications for Club Membership
There are no new applications since the last CboMeeting.

4. Minutes of the 2014 Annual General Meeting (previosly circulated)

4.1 ProposalThat the Minutes from 16 June 2014 be confirmed asrue record
Prop: JP, Sec: Lvdgreed unanimously

4.2 Matters Arising from the Minutes of the 2014 MG

None.

Officers’ Report



Chairman’s Report (written report circulated)
| would like to thank the British Caving Rescue @alvery sincerely for co-hosting this third netyle AGM weekend.
This is slightly different from the previous two that, rather than being held in conjunction WBERA and something of
a stand-alone event, this year it is held in conjion with BCRC. They have very much taken theileadganising it
and | thank them very much for this. | should dilse to thank everybody who helped with the orgatios last year at
Dalesbridge. The weekend went very well thankstsodf individuals. It would have been nicer ifrdbad been slightly
better attendance but the AGMs continue to havigrafeant number of cavers attending which is vgopd.
The referendum on whether members want BCA to dgmf CROW to apply to going underground tookcpléast
year and came out with a significant majority indar. | have personally changed my opinion on ithithe year and
believe access and conservation of caves shoutlu the hands of people who understand and appredcates.
However, for this to be viable, caving organisatiat national and regional level need to up theofpssionalism and
make it clear to the authorities that we can harttlie responsibility.
In addition, | thought that the work on tackling GR/ was to persuade Natural England and DEFRA theitet was a
mistake in the legislation and really it shoulddarified. In fact, | now think a better approactowd be, in addition to
this bottom-up, a top-down scenario involving spebple as relevant and sympathetic Members of &adnt.
Andrew Hinde and his Conservation and Access Caemtitave been very busy and revised the Minimahdmpaving
Guidelines. In fact the latest publication is thth @raft. It has been democratically worked on @tboking very good,
as is the caving code, which is short, conciseaguain, is being handled democratically. Andrew mpon this
separately in his section.
Training continues to need a lot of hard work arigéBall has been very busy, and | thank him ierdfforts.
A lot of changes have taken place in Regions wihichy opinion is generally for the better. It partlarly shows people
care and are prepared to get stuck in for the gobdaves and caving.
BCRA has had a change of Chairman and | thank [zheckley very much for the efforts he has done avemmber of
years and his infectious enthusiasm has spreadigirout the organisation and, | am sure, will golifimg the standard
of cave science for many years to come. | wislmégiwe Chairman, John Gunn, the best of luck witteffigrts into the
future.
Finally, I should like to thank all my fellow couhmembers for their hard work, particularly Palberson for his work
as Treasurer and Robin Weare for taking on thegbbewsletter Editor and producing two newsletterdate. | know
the next one is in preparation and will be out sadter this AGM.
There are many others who have worked particuladid, but the champion is still Damian who contisit@ put an
immense amount of effort into British Caving andsiveuld all be very grateful to him for all hisats. Unfortunately,
it is agreed that he will retire at the end of thext AGM in 2016, so we must find a new Secretisinglar calibre
before then.
Thank you all very much indeed for all your efforts

Andy Eavis
Proposalthat the Chairman’s Report be accepted
Prop: NW, Sec: Athgreed unanimously

Secretary’s Report(written report previously circulated)

CRoW: There can be little doubt that the issue of 2024 ®RoW and specifically whether or not the CRoWapplies,
and if not, should apply to going underground. Bessaof the strength of feeling on both sides, aedrportance of the
issue to members, Council felt a clear yes/no-sgfierendum was appropriate. This was carried owdrds the end of
2014 and the result, published in early Januaryy $4.9% of the votes supporting the notion that B6aduld
“campaign for The Countryside and Rights of Way #scapply to going underground”

BCA's response to this is ongoing and, technicgigaking, not the subject of this report for 20dwever, for
members’ general interest an initial meeting witAFERA and Natural England was held at the end of.day It was
felt that the most effective course of action atrttoment is likely to lie in close liaison with bb&odies, rather than
clear opposition to their approach.

Indeed their existing guidance has been “clarifiehumber of times in recent years and it is reaftsto assume that
further “clarification” may be forthcoming if haneld correctly.

In this respect careful diplomacy and measuredquesare key. This is not something we are goiragtoeve
overnight, or indeed in the next few months bist dear that this is currently the best way tongriabout the desired
result.

While this is going on, we will also be taking tmportunity to prepare our case, should our workhwiNatural England
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and DEFRA prove fruitless.

Membership RestructuringA roadmap to simplifying our membership structwees presented to the March 2014
Council Meeting. This split the process into thcésar stages:

1) Initial Preparations
2) Implementation of Universal Individual Membeshi
3) Financial Rebalancing following stage 2.

Stage 1, the initial preparations, is the most dediag of these stages and it is pleasing to refiat it is now well
underway. BCA is a complex organisation but | httya | will be able to report further progressmaxt year's AGM.

Secretary PositionNext year will be the end of my third three-yeant as Secretary and | have made it clear thatll wi
not be standing again. | take this opportunity émind everyone that | will not be changing my mind!

Damian Weare
Proposalthat the Secretary’s Report be accepted
Prop: LW, Sec: BRgreed unanimously

Treasurer’s Report

The last year has been very much a case of “asyge” in terms of the treasury/accounting sidehsf Association and
this year's AGM report will bear significant similties to the previous one. As reported 12 monts avhilst
opportunities to improve the process undoubtedistexhave not been able to progress things asuld have liked.
Hence the 2014 Accounts have been prepared orathe basis and platform as those for 2013. Theraimsman ideal
position of spreading the investment of the capitad to reduce risk, although whilst the main dapemains with
Barclays we can at least take the view that thieigssmall. Improving the return on investmentiié something of a
forlorn exercise, but should be an objective tisdtept very much under review as the financialtinstns continue to
move the goalposts on a regular basis.

As this report is being compiled, the 2014 Accoantsbeing scrutinised by our Independent ExamiAedraft copy has
been prepared for circulation with the Officers’goets and | expect these to be confirmed by theriier and then
formally signed off at the AGM.

With respect to the 2014 Accounts, | can reportimdfzat the broad picture is very similar to theepious year. There
have been no fundamental departures from the ls&$ig and operation of the main areas of actiitgrtain
transactions have impacted on the detail, but therall scenario remains the same. The Associatiorigues to more
than meet its running costs and the Reserves positimains sound for the current view of future\diies; any new
funding matters can thus be considered accordirfgynoted earlier, there remains the dual objectif/equeezing a
greater return from the cash reserve whilst atghene time minimising and spreading the investmisktiHowever, the
current investment climate still does not lendlitsethat scenario; it remains the case thought tieeensure
opportunities are not missed, Executive shouldutbaised to transfer deposits as required if soiggproducts are
brought forward.

In terms of the 2014 position, Subscription incamas unchanged during the year. Against this, tret cbadministering
membership fell slightly which meant that the ollexarplus increased. General subscription expemsasned to
normal levels after equipment costs were chargeterprior year. General Association running cdstseased notably
when compared to the previous year, but this wédysthe impact of the costs of the CRoW ballonggovation and
Access expenditure increased for much the samelyimdereason.

Training Services once more ran a deficit during yiear. Mostly this came about due to a cyclicdluetion in Training
Scheme registration income. It is anticipated thét element will return to more normal levels Bil3 and it remains
the case that over the years a cumulative surphissrasulted from these activities. Costs for Tragnivere broadly in
line with prior years. Caver Training costs increasin the year due to support of both the Volungegtor and
increased awards for recreational caver training.

Publications costs were reduced as Handbook andsh¢ter costs were Nil in the year. Costs for Sglelgy included
the balance of previous issue preparation. E&T asgps were in line with the previous year. Meeti@@3onferences
included the AGM Party Weekend — this led to botheased income and increased expenditure butaheffect was
that costs exceeded revenue and an alternativeigolis obviously the plan for 2015. Web Serviaestsreduced and
this allowed for a small surplus in the year.

Funding of Expeditions (via the Ghar Parau Foundajiand the British Caving Library has continuedts same level
as previous years and Regional Council fundingredsiced following significant project work charged2013. The
2014 charge comprises outstanding funding claim$hife year as drafted by the regions and accruezbetingly.
Further consideration of these claims will be urtdken shortly by Finance Committee and appropnatmbursement
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made in due course. Thanks are once again duestB#yions for providing the necessary informatinradimely basis.

Overall, the position for the year is that the Adation recorded a surplus of £5,799, against whadlax credit of £298

is realisable, thus leaving a net addition to resey of £6,097. The tax credit arises from the ot hrising when

taxable income is set against the Training Servitedicit. It is anticipated that the resultant tagset will be realisable

against future profit and it is held on the balarsteet accordingly. The new insurance deal at titeaf 2014 involves a

significant reduction in the excess position, lnutthe time being it is my intention to keep thakBig Fund at its

previous level and the position can then be revicarce a new Treasurer is in place.

On the latter point, | noted last year that | waidlimg to remain in post for the next 12 monthsah now confirm that

the changes in personal circumstances and/or duéigsired to extend that timescale have not maliegd and it is time

to hand over to someone else to take the Assogiafimances forward.
Paul Ibberson

Pl:  The accounts were signed off this week by adependent Examiner, Richard Johnson. Broadlyitiaa¢ial
position is very similar to last year with a fewticeable variations. The CRoW ballot was a sigaificcost. There
was a fall in training income but this is a knowtlical variation and over time Professional Tragimore than
breaks event and it is anticipated that this hegpdiil come back into balance next year. Last y@&GM weekend
showed a loss. Web Services showed a small sugdusad been anticipated. RCC expenditure dropfittea
after some significant project costs in 2013.

Action: AE to visit Richard Johnson to thank hinm &ting as Independent Examiner over the lastyieavs.

Pl:  Overall we are in a strong position financiallizich allows us to deal with issues such as the\ERallot. It
remains PI's intention to hand over at some pairthe foreseeable future, but in the meantime tenthto appoint
Robin Weare as Assistant Treasurer to help withwibiekload.

AE: In this respect PI will remain in his Executirgde and much of the administration will be doryeRW.

Proposalthat the 2014 Accounts be adopted.

Prop: HR, Sec: M\agreed unanimously

Proposalthat the remainder of the Treasurer's Report becapted.
Prop: HR, Sec: M\agreed unanimously

Conservation & Access Repor{written report previously circulated)

Eurospeleo Forum:Since the last meeting | have represented BCAesEtivospeleo Forum- Baille Herculane,
Romania. (22-24 August 2014). | gave a presentdtidche European Cave Protection Symposium anddeid the
ECPC committee meeting. There are clearly somieuliies in coordinating principals and procedurasross dozens of
different countries which are at different evolu@wy stages of conservation management and educadiowever, there
were plenty of useful examples of practical corstizm measures displayed in the poster salon aagkésentations.
The ECPC is starved of people prepared to undertdeer posts in these austere times. | was offared declined a
co-option onto the ECPC executive.

The cost of flights and transfers were met by Ndtngland. | will be making a claim from BCA toehe
accommodation costs. | would encourage BCA to Smrdervation Officers from other RCCs to preseritiatre
events. | feel that the British experience of coreg@®n is of value to ECPC.

CRoW:The CRoW and Caving debate has generated a hugerdmbcorrespondence in my inbox. | apologisehifive
kept anyone waiting too long for a response. Thailsrhhave received on the subject have all beeih well
considered, and useful contributions.

I would like to thank the CRoW Working Group fodartaking a huge amount of work on behalf of BCA the C&A
Committee.

In light of the Yes vote in the CRoW ballot | hawdertaken the following action point: Continuestglore ways to
effectively protect our more fragile sites.

| have been instructed by the C&A Committee toemgthe many caving codes that are in circulatidme T&A
Committee concluded that the current Cave Consenvaode was too long and the Minimal Impact Caviitggle was
severe in its tone and over prescriptive. Withibkp of a few committee members | have draftecbaeshand more
compact ‘Caving Code’ plus a ‘Minimal Impact CaviBgidance’ which expands on the themes within theeCl think

it is important that we have an internationally ogmisable MIC Guidance that will be familiar to dghtes of the Speleo
2016 event.

The current draft of the Code and Guidelines caifooed in the appendix. Drafts of these documeavs been
reviewed by C&A committee members and BCA Couftod.drafts have now gone to RCCs and ConstituedieBdor
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8a.

consultation.

The script will be part of a pdf with colour photdtustrations and useful hyperlinks. The photbewdd support the text
and enhance understanding. It is proposed to hiéaeand poster versions of the Code for cavingstarnd pubs.

| can report that the C&A committee has not metsiNovember 2014 but | feel that it has been wgrkiifectively via
email on matters that require our attention. | wibekpect to convene a meeting of C&A before thediths are up or
as soon as our work load demands.

Regional CC Conservation ActivitieSthe Regional Caving Council websites contain ugslanh local cave-
conservation activities. A huge amount of effot bane into conservation projects.

On a personal note | believe we owe a debt of mrddi to these individuals and groups who make augiuable
contribution to protecting our underground heritagée best way to express that gratitude is tojjeiand do your bit,
or start your own conservation project.

Andrew Hinde

AH: Very little feedback has so far been receivadhe proposed Codes from the Regional CouncdsGomstituent
Bodies. A number of people have given quite a bitnoe to getting the guidance this far and it @nnearing
completion. For cave conservation to be truly dffes it needs to be spread far beyond BCA.

CRoW Working Party (written report previously circulated)

The CRoW Working Group is now in abeyance, pengliogress from the BCA Chairman’s discussions withaxid

Defra. It can be called back into action by theABC&A Officer if he thinks there is a need.

Jenny Potts

Proposalthat the remainder of the Conservation & AccesspRés be accepted.

Prop: BP, Sec: TS agreed unanimously

Equipment & Techniques Report(written report previously circulated)

The Committee met on 5 April and 2 November in 2014
It is good to be able to report that both DCA and@C are now participating as proper members of@oenmittee once
more. The Speleological Union of Ireland (SUI) biso been accepted as a member of the Committbasaa
participant in the BCA anchor scheme although thaye thus far been unable it send anyone to théimgse
The supply of Bolt Product Type 316 anchors hasameed sufficient to meet demand, though the ressinek levels
remain low. Following discussion, E&T agreed taptlithe Bolt Product Type 304 anchor for locatiavigere the
potential of chloride stress corrosion crackingcensidered to be acceptably low. This enablesiiess to make use of
the more than adequate reserve stock of Bolt Pro@iype 304 anchors held by BCA. Work has staddddk at
alternative anchors based on High Corrosion Resista(HCR) steel and Titanium to cope with sitesravtiee potential
for Chloride Stress Corrosion Cracking is high g.ean mines and at sea side locations.
Presentations were made to the Committee on thela@@went of a new resin anchor by Simon Wilsoretdl can be
found at his web site at www.resinanchor.co.ulhe work is a significant contribution to the figkhd it is noted that
E&T adopted the IC anchor at its meeting on 15 Ma2015). These presentations started two strafisdk by E&T.
The first was to investigate a replacement resiicivivas not styrene based. A test bed was set 8puth Wales to test
a proposed new resin but work has carried over 2Qa5. (It is noted that the completed work in28uipports the
adoption of the chosen resin.) The second strémebek focuses on the conservation impact of rdptpanchors. It
has been noted that in testing Bolt Product anchasubstantial proportion (well in excess of 5@%lracted using the
rig, spall the surrounding rock to a sufficient ext that the location of the hole would not beahl# for reuse. By
contrast, the IC anchors rarely spoilt the locatiowe have started to look into alternative extiatimethods for Bolt
Product and DMM anchors.
Testing of anchors in alternative rocks has takkwewgin Devon and further work is planned. A peogme of work was
also funded to test a range of anchors in seveffdrent types of North Wales slate. The ranganahors chosen reflect
the different ones already in use in North Walesva as the Bolt Product and IC anchors. The wwds completed in
early 2015 and a report is in preparation.
Work on developing advice for other fixed aids beased following a lack of contributions on thei¢op

Nick Williams

Rope-Test Report
Activity on rope testing matters were much reduodtie year owing to a pre occupation with otheviog matters.

24 samples of rope have been received and tes@@ilih Curiously only 7 of these were receiveddatden Earth, a
much lower number than usual. A further 6 lengthipe have been received during 2014 but have/eiibeen tested
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as yet. In part this is awaiting other developme@tsthose sample tested, | have now had my &rspge which failed
without surviving any drops. | have held back tegthe remaining rope from which this sample wéemauntil the
Bradford rig is available to maximise the infornmatiobtained from the samples. But it is noted thatlOmm diameter
rope had been left in a cave for some 15 yearsi@Gother ropes have survived better after simigugths of time in
cave, | offer no comment.

Part 2 of the Long Term Rope Test is nearing cotiguién getting ropes used to a pre-determined amboOne rope
awaits return before testing of the used samplesccenmence.

The experiment on hand lines continues with 8 sasmgimaining in place and continued to be monito@muk sample
failed to be located in the agreed position and sialssequently been lost. A further sample was veittnal from service
in late 2013 when it was found to have worn. (Tdrage had been placed as a hand line on a climb.|@hgth was
such that the free end dangled in a stream wherunigh water conditions which injected movemett the whole
rope.) Another sample used on a Tyrolean was retliin 2014 following the rope being deliberately cud location by
vandals.

The work on different Cows Tail Knots has not hemgressed during the year.
No work has been undertaken on the static rig du#al14.

Work on the instrumentation of the Bradford Poth@leb's rig has made very slow progress duringytbar. A new
method for measuring rope extension has been dselout installation and testing has only recebtn undertaken.
This has held back other development work.

Bob Mehew

TA: Atthe recent CNCC meeting there was a quesr evhether, from a conservation point of viewnight be better
to stop using the BP anchor and replace it entirdtlly the IC Anchor.

NW: There are a number of reasons as to why thentor might be preferable, but the bigger isswés supply as
they are handmade and cannot probably by suppliitei quantity needed. Simon Wilson, the IC anchor’
designer, is relatively new to the E&T Committe@ihg started as the CNCC representative at thenasting.
In recent years we have learnt a lot about anchasparticularly the performance of the resins plieasing to
report that the E&T Committee now has very strongwdedge bank among its membership.

AH: Is a major bolting project likely to be immineoutside of the Dales?

NW: Individual bolting projects are handled by thdividual Regions rather than the E&T Committeetlss is not
known. We are currently looking at other varialdash as titanium anchors.

TA: If there is a major project envisaged, thensieuld maybe consider holding off in favour of gsi@ anchors.
When it became clear that the PECO anchors indtallthe Rowten Gulley Route were unreliable, tbeyldn't
be easily removed, so were hammered flat and cdvaemmud with further anchors placed nearby.

BM: It may be premature to write off replacing aacd) as BP themselves claim they are extractalifteantore drill.

NW: As a Committee we are starting to realise tiaimay actually not necessarily be looking forgtrengest anchor
possible, but that in fact other factors are afspartant.

AE: Can you give some details of the rope that cuolywived one drop?

BM: So far only one sample has been tested. Tl sample length was long enough for three sepasatples and
the remaining two are being saved for the BPC migeat is fully functional. It came from Winnats &tk

Prop: BS, Sec: LW

Proposalthat the remainder of the Equipment & Techniques [r&ts be accepted.
Prop: HR Sec: Athgreed unanimously

10. Training Report (written report previously circulated)

One of the reoccurring discussions at Training Cotte® over the last twelve months has been theod@atment in the
number of BCA caving clubs applying for traininggts. The criteria for approving grants have beeoently looked at
and a decision has been made to simplify the peoaed make it more inviting. This information vedl added to the
leaflets that have been produced for caving events.

There is an increasing level of conversation attnge about the time that is required to traveNGP, CIC and
Training Committee and it is very strongly feltttivadeo conferencing should be developed for thiss acknowledged
that there would be a cost to BCA in setting iampund the UK, but it would make the meetings edsiattend and
hopefully get more attending. The CIC Panel haxenbdoing this for over a year and it has improtrédgs
enormously.

During the past twelve months, Training Committas tesponded to a request from Council to reviewuitrrent
structure and functionality with a view to improgiit. The Training Officer put forward a view toalhing Committee
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as to how things could be changed but when votethermajority of people thought that things wekeas they currently
were and did not need to be changed.

During last year, an enquiry came from two indepardrganisations asking about award schemes fibddretm who
participate in caving. This is an on-going situatiand we hope that we can put something forwarkimvthe next six
months.

Reports have been received from a number of Relg@mancils about the caver training course theyédelivered in
the last twelve months and they include SRT, aaweging, and bat studies. They all were attendelti and they were
very successful. Other Regional Councils have anoed that they will be putting on a training evins later this year.
The BCA award schemes are still very much on gdiegv people are registering with the schemes aonglpeare
completing their assessments. Some people, althmnlgta few, have let their awards lapse and haae to go through
the Core Skills Reassessment process. A few peaydeleft the schemes.

It is still felt strongly that the Local Cave andrid Leader syllabus needs to be rewritten in a nstreamlined way. The
problem with this is that it is a huge job to baendovoluntarily. Recently some funding opportusitiave been identified
and they are being looked into.

Within the last twelve months a parity of awards baen approved between the BCA Training Comnatidehe
Speleological Union of Ireland.

The moderation of training and assessment cousseew underway and it is proving to be very uspfatess. This will
continue in its current state until a national viesxachieved.

There are still major problems of access to sugatdves for the delivery of training and assessrentses in South
Wales. Much discussion has taken place on thig tapd it is felt that BCA Council needs to giveifiieg Committee
support with this.

Training Committee is looking forward to the BCAa@man attending the next meeting on Saturday 1feseber 2015.
Since the last AGM in June 2014, the data for thiming schemes up to May 2015 is as follows:

Local Cave and Mine Leader Award (LCMLA)

Registrations 126

Level 1 assessments: 34, Level 1 Revalidations: 25

Level 2 assessments: 26, Level 2 Revalidations: 14

Core-Skills Reassessments: 8

Current Award Holders: Level 1: 463, Level 2: 252

Cave Instructor Certificate (CIC)

Registrations: 19

Assessments: 3, Revalidations: 22

Current Award Holders: 81.

Income/Expenditure for revalidation courses to Ap2l015.

LCMLA CiCc CSR
2009 £1,887.00 £420.00
2010 £459.97 £225.00
2011 £179.60 £609.00

2012 £2,151.00 £930.00
2013 £1,606.97 £330.00 £150.0(
2014 £840.00 £295.00 £150.0¢
2015 -£29.07 £320.00 £50.00

Nigel Ball

HB: Yet again we seem to be discussing S. Waleassctor level 2 training. It has been discussee tmd time again
and it is clear there are suitable venues butttiegt do not happen to be the exact cave the Paaéteir.

RW: The Panel has had a number of alternative sitggested and at one site permission has beeificgdcobtained
for its use by CICs. It has been confirmed by @l@iC as an ideal site and yet the Panel memherotseem to
be willing to have a look.

BM: Of course if necessary there is always thendte sanction for the landowner.

RW: NRW, the landowner, is not reliant on our irsae and will absolutely not allow professional.use

NW: Regarding video conferencing and its costsiorea hubs would seem to be a very good idea.

FL:  Works for a virtual company and has regular kixeneetings involving 13 people via video conferielg. It
works very well.

BS: The CDG Central Committee moved to Skype séye@s ago. This is done as voice only and, asr@ha, it
can be difficult to know if somebody wants to tdbkt it works well.

AE: Skype is used successfully for UIS meetings.
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11.

a.

b.

DG: Uses instant messaging which gives an instoutrd of the minutes.

HB : Regarding rewriting the training Schemes, ppehwe should fund it by asking all Award Holderbecome
members. This is how BCU awards work.

DW: This has been considered several times in &éisé lput the fear is that many Award Holders dogattenough use
of their Awards from employers to justify the adllital expense and we may lose significant Awardddid as a
result. This could endanger the scheme.

Proposalthat the remainder of the Training Report be accegt
Prop: LW, Sec: Skhgreed unanimously

Publications & Information Report

LW: Apologies for not providing the meeting withwaitten report. Would like to thank RW for stepginp to the news
sheet.

Webmaster's Report

The Google Analytics service was installed in J20#&4. It gives an idea of how much the websiteiisgoused. It is also
ideal for filling reports with reams of statistickll keep it short. For the main BCA website, fbe period Jul —-Dec 2014
as a monthly average there were 6,286 page vie@5s6lsessions and 1,165 individual users. Theaaeeuser viewed
3.39 pages and stayed for 2:44 minutes. The tqmab@s were: Welcome, Training Downloads, Traini@iMLA
Scheme, News & Events, About BCA, C&A News, Mehipefi@aining, PL Insurance & Member Clubs.

In the first quarter (Jan-Mar 2015) as a monthlyeeage there were 6849 page views, 2062 session&2iflindividual
users. The average user viewed 3.32 pages aneddstay2:39 minutes. The top 10 pages were: Welc@naéning
LCMLA Scheme, Training Downloads, About BCA, Negetsh9 (Jan 2015), Membership, News & Events, Burlmce,
Training, PL Insurance Documents.

So in summary the website is being used and tlagfelis pretty consistent over time.

There have been no radical updates to the softaarimg the year although the diary is once agaidatable by the
Secretary and any other designated individuals. dthibty was lost when the website was upgradethim 2014.

| would like to thank the Secretary who wins thiggofor the most regular updater in his sterlinfpet to keep the
content up to date. The next most regular updaténé Training Administrator followed some way behby the Rope
Test Officer and the Insurance Manager. And thiat'swould like more Council Members to be updgtihe website. I'm
always willing to offer help and advice. It reaign’t difficult. Failing that | will post any conte that is sent to me. The
Newsletter fits into the latter category and I'matgful to the Newsletter Editor for the regulardnfion of new and
interesting content.

David Cooke
JA: UKCaving installed google analytics in Maratddt has had 250k page views since then. 858 ithaiy users came
onto UKCaving last Monday. It is very much in BCArgerests to have a presence there.

Web Services Report

The BCA Web Server performed well during the yedr mo unscheduled outages. There are 72 domaijistexed
through BCA Web Services with 58 websites hosteel BCA funds 15 of those websites including thédRabCouncils,
BCRA, BCRA's Special Interest Groups, Cave Rediitg Archive, Caving Library and some of the cegcue
organisations.
The current on-going task is to upgrade the versiohphp, mysql and apache on the server so tlegtrémmain current.
This can cause compatibility issues with the hostelsites and therefore needs to be carefully meshég reduce any
possible pain.
The general work of keeping the web server up anding, supporting the clubs and organisations thathost and
doing the financial book keeping continues quietlthe background.
| would like to thank Matt Voysey and Les Willidimrstheir help with the server and Katie Eavis Far help with the
book keeping and banking.

David Cooke
LW: We should not forget that this is a relativelseful resource that we provide to members.

News Editor Report

Three editions of an online news-sheet have beblished since the last Annual General Meeting. Tdgpeared in
November 2014, January 2015 and April 2015 andsites suggest that the readership has increaséd @ach edition.
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The intention is to publish four editions each yaad to time them to appear within a few weeksaoheCouncil
Meeting.
Whilst the nature of the regular content is a wiorlprogress | do have a vision which is graduadligihg shape and |

hope it will be possible to bring the availableifdéies and the activities of BCA, the various Coitteées and the
Constituent Bodies to the more general notice efttembership.

| particularly hope that when the Members’ onlirentact management system is in place and operatimgpthly it will
be possible to use e-mail addresses to distrib@A’'8 News directly to each individual member.

Robin Weare

RW: The plan is that there will be four news sheetisyear generally to be published within a fevekseof a Council
Meeting. So far everyone has responded to regf@stentent and it is hoped that this will continletrying hard
to highlight to the general membership what we slaraOrganisation by focusing on a Constituent Body
Committee or aspect of Regional Council work inteaews sheet.

DG: Would it not be a good idea to send a papeistedter to make members aware of the new emailorers

DW: Perhaps it would actually be better to do salktenembers.

BM: We can also include a 2016 flyer in the mailing

JP: Asking Regional Councils to pass it on mighbdielp take-up. There are some members of Regi@maicils who
are not BCA members.

Action: Council to consider paper communicationhwtie membership.
Speleology Repori(written report previously circulated)

Clearly, | am having difficulty in keeping to schéglwith Speleology and no issue has appeared Siaceary 2014.
Personally, | must apologise to the authors andigontors who are still sending me material. At trery least, | want to
clear this backlog of material, even it if meanaqihg it in an online-only version of the magazine.

In any debate on Speleology, | would highlight ¢hsalient points. 1) BCA advertised for a paid @dih January 2012
but failed to find a suitable candidate. 2) BCA @ailis action 142, “to look at the future of Spelegy”, from the
meeting of 11 October 2014, has not been followe@uMy comment to the 2014 AGM that “reliableurgkers,
prepared to put in the considerable amount of tiha is required, must step forward to implement plan” has not
resulted in anyone stepping forward.

Speleology is actually a BCRA publication (althoitghk largely funded by BCA) and the situation bagn discussed by
BCRA Council, which has indicated that if | did podduce a proof version of issue 20 by the data@BCA AGM (still
a few days to go!), it would be time to “considee future of the magazine”. Even if BCRA decidecbiatinue with
Speleology, this might only be in some “ad hoc’hias (perhaps as an online “pay as you go” publioa) and it would
still leave BCA in the position of needing to dedibw best to service its membership. Does the srship need a
publication like Speleology? What purpose is imased to serve? | (and others) have asked thasstigns, but they
remain largely unanswered. It is becoming impegathat they are answered.

To answer those points, one must also consider BGier ‘services’ — a paper newsletter and a pamerdbook are
being replaced by online information. Should BC#tatip its own online publication, to replace Spédgy? If BCA
were to abandon the concept of an in-house magarideeduce the membership fees accordingly, wibialdbe such a
bad thing? Although my own interest lies in a higlality paper production, | do think that an ordipublication — well
managed (and not by me) — could be successfulcaittributors posting their material directly onéin

David Gibson

DG: The original idea with Speleology was to proglsomething that was easier to produce than Gak€aving.
However DG soon found he couldn’t keep up withpghee and Erin Lynch took over, who also found fiiilt.
DG then took it back on. BCRA Council’'s March megtproposed pulling the plug on Speleology immedyat
They agreed to give it one last chance, giving D@ the BCA AGM to produce an issue. This was matnaged
and that will almost certainly mean Speleologyirisshed as a publication. This is not necessarbpa thing
because it forces us to accept as a fact whatdes\artually the case for a while.

HB: We should just give up with it. People haverb&estrated by submitting content but nothing appe

RW: This meeting can only be concerned about aoephent. There is no point pretending to producgetiaing if it
is not going to happen. We should just accept $pmly has gone and decide what to do about it.

BM: What are DIMs now getting for their money? hette a case for reducing the subscription to beiftect the
services received?



DW: This was put to Executive last year but theiglen was that we should not. Personally would supa reduction
in next year's rate. The only current differenceémvices provided is the Membership Administratdire.

NW: s it the case that CIMs do not pay for the Memship Administrator’s time?

DW: No, and in reality they often take more timantDIM’s. This is an important point.

AH: The real value of Speleology was that it washestoric record. Online chapters of Cave & Kaifsthe Yorkshire
Dales are clearly very popular, so there is clegmahd for online publications.

DG: This point has been made at BCRA Council ar@lamswer is we do continue with an online ad-hasioa
which is perhaps collated annually as a print-omaed publication for those who wish to collectiitthe future
the C&KS editors are going to retire and we wilaheed to find an editor who can take this forward

AE: Over the last 50 years all successful publicatihave been so, due largely to having a supétdr.eGurrently for
Descent this is Chris Howes. If you can find a geshitor, you may well have a great publication.

TA: The Italians and the Spanish are very good@dycing publications. We do not seem to havepghipensity.
BCA should perhaps concentrate better on commungatore generally with its membership. Descent maty
last forever and we will almost certainly find wbbsed publications

AE: The important point will be to have a relialblewsletter and Descent. In the short term thedeheyiipen.

DC: We must not forget that any web-based pubbeawill still need an editor.

HR: A lot of the content that will be lost from Spelogy’s demise will likely reoccur in a differefdrmat but the
challenge will be keeping a record of it in thedenterm. We perhaps ought to be increasing thé rdrthe
Library to collate it all in some form.

JP:  We used to have exchanges with some orgamisdiid international postage has become extremelrnsive
and the Library is looking at cloud storage and lveavmake that available to people.

DC: Paper is an amazing technology and we somefiongst this. Society has a potential problem i iext 100
years as we may find we have no history.

DG: There is going to be a move back to paper Bhdéttint on demand is getting cheaper and thisméan high
international postage will no longer be a conc¥wu publish online and a printed copy is then deidd locally.

BM: There is a moderate-sized component of thesigi®n that relates to Speleology which we magide to factor
out. There is also the question of how we are gwnmove forward in the future. Would like to prgeathat LW
reports to the October Council Meeting on potemtiates forward.

DG: We should remember that volunteers tend to datwhey want to do, rather than what is askethert

RW: Volunteered on his own terms a few Council Ntegt ago, Executive accepted the proposal and we haews
sheet as a result.

MB: While there is not a strategic plan on papethie last half hour there has been a lot of dsousand it is clear
there are ideas on a way forward.

AH: DG'’s report asks whether we need a publicatideve we answered this?

RW: Would see any replacement as being largelyrarsary of a whole collection of expedition repoi®es not see
that a newsletter is the appropriate way of dolmig} t

Action: LW to report to October’s Council Meeting a proposed roadmap for publications.

Proposalthat the Publications & Information Reports be agoed.
Prop: HR Sec: JRgreed unanimously

12. Legal & Insurance Report (nothing received)

12a) Insurance Manager’'s Report(written report previously circulated)

Things seem to have changed in the insurance kssssiace the difficult days of 2003 and by theaidovember 2014
we had several firms chasing our business. | isgueltlallenge to those interested that they shoeMierv the
information available on our web site and make no#er which they felt matched or exceeded oustiexj cover.
Following correspondence, we eventually ended uip @ffers of insurance from the existing insuretsr{ch, via
brokers Anderson Ashcroft), from Perkins Slade BNEC's insurer, who have been after BCA’s busirfesslecades)
and newcomers Endsleigh Insurance.
Despite feeling significant loyalty to Anderson éwslfit we finally decided to move the business tkiRe Slade. This
was for a number of reasons, the main ones being:

»  Slight price advantage: a few hundred pounds cheti@ Anderson Ashcroft, rising to potentially auple of

thousand if we increase the limit of indemnity 10;
. Per head pricing model which will better protectagainst future changes in membership numbers;
e Single insurer for the full £5m cover;
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. Easy and low cost increase in limit of indemnitgugd we decide that £5m is no longer sufficient;

. Marginally improved cover, including Directors afficer’'s cover which provides better protection fo
libel/slander and financial mismanagement;

»  Significantly lower excess than the previous polathough note that essentially this was matchgdfderson
Ashcroft in the negotiations);

. Better cover for pollution incidents (although, &gahis was matched by Anderson Ashcroft);

. Better alignment with the BCAS’ professionals sal@rhich is already provided by Perkins Slade;

. No-cost inclusion of landowner/occupier’s indemifidtly clubs/ACB’s with significant land lease/owrtgps

. Easy availability of a property policy for clubsttvihuts;

. Better backup/support to Members in respect ofiggeand information about the policy.

I would like to place on record my thanks to ougygous broker, Anderson Ashcroft in Preston, angarticular, their

principal John Anderson who made a very good fisetaining the business in a field which is nagittspecialism, and

who has accepted our decision to take the busiglsssvhere with good grace. It was a very closesitatiand | would
thoroughly recommend anyone looking for commeim&kr to contact Anderson Ashcroft for a quote,ibilhe end it
was clear that the best interests of British caweitsbe served by moving the business to PerkiadeSvho specialise in
the field of sports governing body cover. Thanks &b Endsleigh Insurance who also made a seritfog o0 win the
business.

I would also like to thank Pete Mellors of DCA wdssisted me by attending the meetings with thenpaténsurers and

helped to ensure we got the best deal.

On a final point it's worth noting that it becameefty clear early in the discussions that the wddke in 2003/2004 to

establish the BCA as one-member one-vote orgaaisatith a clear identification of each individuaember helped

immensely with our credibility when it came to nggtong with the insurers. Furthermore, work donetoaining by the

Cave Diving Group and the Explosives User Grouprgg highly in the insurers' perceptions of cavasgan acceptable

risk. It's a nice change to find that cavers aresmgeen as good business in the insurance worldwsndsed this to our

advantage and gained a much better deal for cazsra result.
Nick Williams

NW: Perkins Slade has not been quite as reaatiitbey originally said they would be. Also, déspvhat they had told
us previously, they have in fact used the samenwders as under our previous policy.

TA: The CNCC recently discussed whether or not CEBEGuld apply for permits. The discussion was lahus. Why
can things not be made simple for youngsters toaging?

NW: The BCA policy will cover any member for lando®r indemnity and, therefore, CHECC and all its roers are
covered during any CHECC event. However member-¢oalrer aspects, cover for officers and cover for
explosives and cave diving will not be covered sslpeople are individual members of the scheme.

DW: From BCA'’s point of view, the issue discussgddNCC was simple: CHECC members would be covesed f
insurance if CHECC were given permits. Beyond ithwgas up to CNCC to decide whether it fitted thestisting
rules. That was where the complexity lay.

BM: Indeed. The question was quite narrowly defined NW replied that if CHECC wanted a permit tsrmembers,
this would be fine unless the landowner wantedviddial member cover.

TA: Where do we stand with insurance for EuroSpeebs?

NW: Is confident it will be fine, but will be contting the insurers formally. Suspects they will vebabsorb the
additional minimal risk at no cost.

TA: What is the potential for BCA'’s policy to covall cavers from the point of view of landowneiiity, whether or
not they are members?

NW: That is likely to be problematic for insuremsdause it represents a significant unknown. Aagigens this was
specifically put to the insurers when they weredbid for our business and they refused.

JB: There was some discussion about insurancdubs evith huts through Perkins Slade. Is this stijoing?

NW: Experience to date is that their policy isnlitg as favourable as some others. NW will putiatgrested club in
touch and has done so with a number of clubs, nfoshom have found a more competitive policy elsergh

Proposalthat the Legal & Insurance Report be accepted.
Prop: JA, Sec: Bagreed unanimously

Other Reports

13. Membership Administrator's Report
Membership to 28 May 2015
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DIMs (Caving):431 (Non-caving):43 (of which DIMINBCRA: 200 (including 33 students), CIM Plus: 5

Honorary (BCRA): 4 (BCA): 1

CIMs (Caving): 3,819 (Student): 438 (Non-cavingj78

Clubs: 171

Associates: 5

Access: 8

Membership TrendsThe table below shows membership trends since 8foAhation. It is important to note that data
for 2004 and 2005 is presented in a different fdrtoghat currently employed, but | believe theifegs for those years
are accurate enough for comparison. There is niabéd data for 2006.

903 new membership numbers were issued during AB1817 — 14,820.

2004 | 2005| 2007 2008 2009 2040 2011 2012 2p13 2014
DIMs 93 185 437 432 397| 487F 505 507* 513* 535%*
CIMs | 3,523| 3,909 4,96% 5,216 5,115 5,206 5,435 5,897855,%,564
Clubs | 89 140 153 152 160 164 189 159 186 190

* Including 21 CIM Plus members in 2010, 12 in 28in 2012, 7 in 2013 and 3 in 2014.

Glenn Jones

HB: Has seemingly had her membership number chang®dh is disappointing.

DC: As was highlighted during the CRoW ballot, ouembership data isn’t perfect and quite a lot lessbimproved’
with some new numbers being allocated as a raafith the new online system each member will be &bleee
their own data and amend it via the Membership Aufstriator.

DG: The report does not show statistics for the Ipemof people who have not renewed annually. Tderdis are
significant.

Proposalthat the Membership Administrator's Report be actegp.
Prop: SH, Sec: Akhgreed unanimously

14. Cave Registry Report

My thanks to Andrew Atkinson for the work he pot®ithe Data Archive and the following report.
The BCA Cave Registry Data Archive goes from strettgstrength with the survey areas recently addetswolds and
Forest of Dean and significant updates to Chinak¥bire appears to be used the most and by the peogtle. A new
Biology data repository now exists, with the Haxelspread sheet as its main data at the momente e signs of
others wanting to use it. It was always envisage tither data would also be stored on the archiivis,good to see it
happening as more people realise it is a usefuhbokation tool that happens to archive, | am swe will see more of
this type. The total size of the archive now staids8GB.
There continue to be rumours of more regional antiegistries but none have so far appeared. | remeady to provide
help and advice. The Mendip Cave Registry and A&echas generously offered a copy of their softwai@ny regional
registry that would like to use it.
Work on the National Cave Index is slowly prognegsiThe idea is to provide a website with a seaptdhéndex of UK
sites which will result in links back to the regadmegistry and other cave related websites. Thikprovide a way of
accessing the existing distributed datasets rathen attempting to build a monolithic central retgys

David Cooke
DC: Derbyshire and Yorkshire still need a regiamaggistry, but DC has recently had some useful dsioms on Scotland.
JP: Derbyshire had its own registry through JohokBbut it was his own and he died in January.
DC: Has in mind a more public online version.

Proposalthat the Cave Registry Report be accepted.
Prop: LW Sec: HRagreed unanimously

16. IT Working Party

By far and away the biggest project this year hasrbthe development of the online members’ contanagement
system. It needs a hame that isn’t a sentencelsssuthere are strong objections, | propose to kdBCA Online”.

BCA Online will allow members to login under thewn membership number and set their own email conta
preferences. They can change their email addredgpassword as necessary. They can review their mesiip details
(membership status, insurance status, addressastogld by BCA. If those need to be updated theymail the
Membership Administrator. Behind the scenes theze@utines to sanity check and upload the latpstadsheets

-12 -



provided by the Membership System. Members witldbiéied of changes to their profile by email.

This provides BCA with a verified and maintainest ¢if email addresses and crucially, to remain letiee consents to
use them.

The system is installed with the current memberdhtp (Individual CIM & DIM, no Group members jyst) at
http://members.british-caving.org.uk (note no wwit)has been tested by me and some members otiC@ibank you)
and is ready to go live. | can see no reason naeit@ounce it to our members in the next Newslett&tewsletter that
can now be emailed directly to those members whb tei receive it. Of the 5268 records, 3282 havaileadresses
(62%) which | think is a very good start.

BCA Online incorporates the page to update the B@#y. By using the authentication system of BCAir@n can
choose who has permission to update the Diary. ilasgood example of how other services can bieibto and upon
BCA Online. There are plenty of possible enhancésn@ne is to provide online voting, that couldes®CA £1,000s.
Another possibility is to help with the mailingtighat the Training Administrator looks after. BOAline is also a
cornerstone of the proposed Membership Restruguaimd no doubt will need enhancing to support ttetnge.
Unfortunately there has been no progress on thén®rlraining Database for which | apologise. Thatrsep is with
me and my priority has been BCA Online althougbame mitigation, BCA Online could be seen as ayrsec to an
online Training Database. | need to recruit a vdker programmer (PHP, cakePHP & MySQL experieneage).
Having thought long and hard about the best wapémage the IT Working Party’s work I've decided¢hghould be a
steering-group comprising the Executive, the Cotemi& Working Party Chairman and the odd co-optesinher. |
hope to hold virtual meetings using video confeiregmto avoid the expense and time of travellinge $teering-group’s
job is to take a high-level view of the projectasidering usefulness, progress, priority and resesr(human and
financial). The actual project work will be done &iyall teams setup for each project who will reggorthe appropriate
committee or working party. A page summarisingdineent position can be seen at:
http://british-caving.org.uk/wiki3/doku.php?id=it asking_group:start.
David Cooke

DC: The system is now set up and ready to gonkWith data protection requirements, users willehia opt in to

receive general communications.
HR: Is it worth sending out “welcome” emails in tla¢s to limit the potential workload rush?
DC: Yes. That is the plan.
Proposalthat the IT Working Party Report be accepted.
Prop: JA Sec: UKMGgreed unanimously

17. Youth & Development

2014-15 has been a year when not huge amount tggsehad, but the key things that have been achiewsalith and
development this year have been.

« Republication of Try Caving / So You Want to Goitaleaflets. With the help of Gonzo we've takerkdy
things from both, amalgamated them, and updateah {000 were produced. If anybody would like drpge
don't hesitate to ask as there is still a good steft.

« Atalk was given at Hidden Earth about studentmgwénd rescue numbers about disparaging the mythstindent
cavers are responsible for all rescues called “C3tudents Cave?”

e There has been one adoption from the Adopt a Ca®ln scheme between the Shepton Mallet and Plymout
University Caving Clubs. Any other clubs interestegartnerships or adoption should get in contact hopefully
we'll have some more successes in the coming year.

If anyone is interested in being Youth and Devetagrofficer I'm willing to stand down or if anyohas any ideas,
inspiration or initiatives please don't get hes#tab get in touch. I'm currently no longer the ¢hafi CHECC, but they
have a great committee with Thom Starnes as thechaiwand | know that they're keen for anyone wilamts to help
out in student caving to get in touch.

Hellie Brooke
HB: Very pleased to see that there are now two geupeople in the room. In fact at least two weymbn the '90s.

Proposalthat the Youth & Development Report be accepted.
Prop: TS Sec: L\Wgreed unanimously

17. 2016
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LW: Planning continues behind the scenes. Thereanasy useful meeting yesterday and ticket salbdeonline
early in July.

Proposalthat the 2016 Report be accepted.
Prop: HR Sec: IWagreed unanimously

19. International Representative’s Report

a)

Immediately following the next council meeting &M | go to Slovenia for the 50th Anniversary @ thternational
Union of Speleology. This is the major event inuh® calendar which | will report on to the nextetiag in October.
The build-up to this has been the main thing ocimgpthe UIS. Other things include an Internatioiay of Caving for
2021 approved by UNESCO, and work aiming towardsxt UIS convention in Sydney, Australia duri6dg 722
Ged Campion will be present in Slovenia and betwesewe will report to the UIS delegation on the pteparations
for the European Conference in Ingleton in AugussR0 next year.
Around the world there have been a number of irgonal caving meeting with respect to Karst Wdtilieritage sites,
the latest is in Huangjiang , China, 5th-7th Juhistyear. The UIS is increasing its influence onldvberitage which is
a good thing.

Andy Eavis

FSE Report

Since the last years report to the AGM there hankme bureau meeting and a General Assembly Me@iAM) of the
FSE both of which took place in Baile Herculan&immania during the 9th EuroSpeleo Forum, organitaethe
Federatia Romana de Speologie (FRS) in August 2Zl¥id event and delegate attendance at the GAM w@d. g

A number of officers presented for re-election #raincumbent general secretary Olivier Vidal resd from his post.
He was not supported by his national organisatiom EFS (the French Federation). Michael Laumansriaay)
remains Vice President Henk Goutier (Netherlandsg$urer, Ernst Geyer (Austria) Vice Treasurer.x&le Zhalov who
was previously Vice Secretary resigned earliehia year. Ged Campion is currently president urmgiktection of the
postin 2017.

Therefore as things stand there is a vacancy foega & vice secretary. It has meant that the remrag four Bureau
members have been extremely busy with almost ebilyange of e-mails and many telephone consul&tlois the
sincere hope of the bureau that the existing vaiesnzan be filled during the 2015 General Assembly.

In terms of membership fees approval has been ¢giv8h countries except Macedonia who didn't pajrtfees. The
next Bureau meeting and General Assembly Meetithgake place on Saturday 30th May 2015 in Pertesauletta in
Italy at the Euro Speleo Forum hosted by the 22atidNal Italian Congress. (I will try and providenaipdate for the
BCA AGM).

During the last General Assembly some FSE Statutes changed. These changes, together with othertsty changes
over the recent years, were officially registeredhe seat of the FSE in Luxembourg in 2014. Algihdiacing severe
constraints with regard to its staffing, the Bureaas able to launch a comprehensive reform of tm@&peleo Projects
(ESP) in December 2014, following time-consumiripdeations. The new ESP guidelines and the nevieadjon form
are available since December 14th on the FSE welbsitl all national delegates were informed aboatdhanges.
(Table below gives more detail of participatior).the same way the Bureau

was also able to conclude on a less major updateeEuroSpeleo Forum No Country Participants
guidelines which is now also available on the FS#bsite. The new 2 Isi‘l‘l':i’;j’i““d :[:
guidelines clarify several issues which led to asitn in the past and also 3 GMLE T
results in a reduction of the fee that a EuroSpé&leum needs to contribute 4. | Germany 18
for the EuroSpeleo Projects fund of the FSE, wisaiow set to 1 EUR per [ 2. | Belgium Ll
paying participant of a EuroSpeleo Forum. h Tul";“ U?
At the UIS Bureau meeting in November 2014 in Sydkastralia the 8. | Slovenia 7
application of the FSE to become the first assedatgional speleological TI'J f?:'l;muru :‘
organization to the International Union of SpeleplqUIS) was approved. 1. | Netherlands &*
This affiliation does not result in a fee to begpby FSE to UIS but in 12. | Romania 6
nomination of a delegate with no voting rights tsere the contacts and the 14 %_’:;L_’iﬂki“gd"“’ :
exchange of information between FSE and the Buoéshe UIS are 15. | Spain 3
established. FSE president was nominated Europelagdte to the UIS. The | 16. | Poland 3
contact from the UIS to the FSE will be the UIS &ahSecretary Fadi 1:‘ ?:f::.:l::; }
Nader. 19. | Ireland |
20. | Hungary 1
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21.

22.

The FSE Facebook page, updated regularly by FS&Stneer Henk Goutier, can be visited by everybodnevithout a
registration on Facebook. The page is continuowiited by thousands of cavers and non-caversrgugsenting an
excellent outreach for European speleology. URtpsitiwww.facebook.com/eurospeleo.

With the help of our partners of the WikiCaves oiigation we are able to update the FSE website megalar basis, The
FSE has offered help to WikiCaves to promote thetivities to the European caving community. Memaloéthe Bureau
participated at the following national caving everitlidden Earth 2015 in Leek (UK), 52nd congresthefFédération
Francaise de Spéléologie 2015 (Saint-Vallier deeyhithe annual conference of the Austrian Spefgcdd Association
(Gams bei Hieflau, October 2014), the FSE will bpresented at the celebration of the 50th annivgreUIS in June

in Postojna by the president Ged Campion

The Euro Speleo funding for expeditions sincedseGAM have enabled cavers to participate in aloemnof expeditions
around the world including Bulgaria, Greece, Ladbailand, Philippines and Mozambique. The tablenghthere has
only been 5 UK cavers involved in the 11 grantemjqmts. It would be good to see more UK organisqakditions apply
for ESP grants but the general feeling is that mbifyexpedition leaders tend to apply for Ghar Pdf2hina Projects
funding first and do not always meet the criterfi@nough non UK nationals taking part in the exfiediproject.

*Participation might increase as expedition plangireaches completion.
Timetable of EuroSpeleo events over next 3 yeaed thvolve the FSE:
» European Congress 2016 will be in the YorkshiedeB, UK (hosting the ES Forum).
» ES Forum 2017 Dryanovo, Central North Bulgariarthern slopes of the Balkan Mountain.
* (The next UIS Congress will be in Sydney in 2017)
* ES Forum 2018 will be in Sazkammergut, Upper-#aist
Ged Campion
Proposalthat the International Representatives’ Reports decepted.
Prop: LW, Sec: NWagreed unanimously

Media-Liaison Report

[Secretary’s note: The following report was prepéfer the meeting, but was not presented as itemaailed after the
secretary could access the internet.]

This year has continued in the same fashion apté@ous one — reacting to media interest in cavifige notable event
since the last AGM report was the Riesending resxsteJune which received significant media atmm&nd resulted in
me taking many phone calls and directing questtoribe right people.

| have been involved with BCA Council since 2008t &s Youth and Development Officer before thisent role. Both
roles were newly created and | hope they will amndi to be staffed and provide an opportunity tadpmew members of
the caving community onto BCA Council.

Due to other commitments | now feel it's time smdtdown and | believe | have found someone whillisg to take on
the Media Liaison officer role should council wish

Chris Jewell
British Caving Library
The Library was set up in 2009 as the British Cguiibrary, supported by both BCA and BCRA finargjend
managed by BCRA. It evolved from the original CRG
Library, hosted in a member’s house, via the former British Caving Library, 2010-2014
BCRA Library (hosted after 1980 by the Local Stsdie Annual Numbers of Enquiries and Visitors
Library at Matlock, Derbyshire), to its presenttaas | ;4 -

a complete Library and information centre in itsrow 123
rented premises at Glutton Bridge, Buxton, Derlngshi | 4 I I

NEnq

At the time of the death of BCRA's Librarian in 200 | ,;

the Library consisted of about 70m of shelf lerafth 0

UK and foreign periodicals and books (no surveysj a o o f,(:j o o
with only a printed catalogue dated 2004. The lloca
Studies Library was open only on weekdays and @amtalsSaturday mornings for visitors and the BCRMextion was
squashed into an unpleasantly hot and dusty undergi book stack where there was no room to workjssting
enquirers had to bring publications out to the mpiblic library room. The Local Studies Library ftdealt with
enquiries on behalf of BCRA and records kept atlddéatindicate that there was very little use.

Visits

BCRA set up in the Glutton Bridge premises in 2008 and we began work on an uncatalogued mass of
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23.

BSA/CRG/BCRA material held since 2005 in a stofagiity with no working space; at the same timeasatinued to
maintain and improve the collection at Matlock2009 BCA agreed to a 5-year Business Plan commiitito assist in
funding the Library as the British Caving Libraip May 2010 BCRA was told that the Local Studidsdry was
moving to new premises and there would be no ra@oitihné BCRA Library, so we took the opportunityrtove it to
Glutton Bridge and combine the two collections. atkieved the move in a couple of months and shreewe have
gone from strength to strength with Library user@asing dramatically.

We have evolved to have over 200 m of shelf lengdtial (and are looking to add more), plus filiogbinets and metal
cupboards for secure storage and 4 large map cHestsurveys. We have a team of volunteers workitiya paid
Librarian (who works one day a week) so we now lakibrary website, an on-line catalogue, Archivedaudio-
Archive websites and a Facebook page with overféli@wvers both UK and foreign. We can be openrat ttme, by
arrangement with the Librarian, and visitors areleamed. We deal with emailed and phone enquipiesiding scans
or photocopies as required for both UK and foregmuirers, so we now have an international repotati The Library
has comfortable working conditions with its own pomers, scanners, printers, etc. for visitors te,usr they may come
with their own laptops and make use of the Libiafifi.

Work by the Librarian and volunteers continues efcataloguing the whole collection of books andqa#cals, as well
as reports, surveys, photographic items and angasing amount of archive material. We continueeteive donations
of material, including up to date periodicals, framumber of British Clubs and receive around 5@ifn periodicals
in exchange for BCRA’s Caves & Karst Science. e lalso received generous donations of publicatam
equipment (printers, scanners, computers, et@jnfa number of interested individuals and organiset. We have
links with many British Caving Clubs which haveitlosvn Libraries so there are regular exchangesioplicate
material to build up resources around the country.

The Library hosts committee and Council meeting8@RA and BCA and can be made available for otheetings of
up to about 12-15 people. Because of its situdticmlimestone area with caves nearby we hopeitimay be possible
in the future to host field trips or educationasivs.

Given our record of achievement since 2009, | waiskithat BCA confirms its intention to continuestpport the
Library financially for the foreseeable future.
Jenny Potts

JP:  There was an original plan for the Library vhias evolved over time. BCRA manages the Librad/BCA
contributes to its running costs, which include tayimg a Library assistant. BCRA is now looking fam
agreement to continue this funding. There are abmurof volunteers who have worked extremely hardHe
Library and our work has spiraled in a number oéctions as a result. This includes archive mdtesiebsites
and the audio archive. We intend to put togethstearing plan and come back to Council within taet 6
months and are asking BCA to agree to fund us again

DW: Are you asking for us to commit now to funditig library based on a financial plan that is 6 theraway?

RW: ltis clear from BCA’s accounts what we haverspon the Library in the past, but it is uncledwatthe money has
been used for by the Library. Open-ended finarmahmitments are always a concern to any Treasurer.

AE: This is probably something for Council to catesi, but Council is unlikely to view requests farem-ended
commitments positively.

HB: Recently the Library has been doing some greaik online with sites such as Facebook.

Proposalthat the British Caving Library Report be accepted.
Prop: JH, Sec: D@greed unanimously

Reports from BCRA, Regional Councils etc

CHECC:
Last November | succeeded Helen Brooke as the @dvaiwn of the Council of Higher Education Cavingliéd
(CHECC) during the AGM in Gilwern. Hellie will betaugh act to follow, but we have a strong and datgid
committee as well as a growing membership rangio fiirst-year students to zealous alumni. Withahaual
flux of students exact membership levels are intfmado pin down, but there are currently 16 unisity
speleological clubs which actively participate iINECC. In excess of 250 students attended the af@idBRICC
Forum in November, with 175 of these participatimghe AGM and a high proportion also attended acal
CRoW debate lecture. CHECC actively contributetheoCRoW debate and cast votes which were chadnelle
through the BCA Youth and Development Officer. ddteate was just one example of a topical issuekamgr
thoughtful discussion between student cavers nataoisn Many individuals choose to participate inadissions on
social media; the CHECC Facebook page currently 328 members, many of whom use the group to skeave n

-16 -



items of special interest to the student cavingroamity, and to organise and publicise universitybdrips.

CHECC also supported the regional Northern CHEC@ &outhern CHECC events last spring. The success of

these events is testament to the dedication adrtenisers and volunteers who put in so much effoprovide

entertainment, catering and quality learning oppmities including surveying, photography and ropsgwand to

whom we are all indebted. In the following yeandk forward to working with BCA, particularly theaining

Officer and Youth and Development Officer, to pramapportunities for students and to forge and rrzaim

lasting relationships between the CHECC demographit the rest of the British caving community.

Thomas Starnes

TS: There is a base-camp festitrzt will be attended by members of CHECC usinggtttificial cave to hopefully

raise the profile of caving.

Proposalthat the British Caving Library Report be accepted.
Prop: HR, Sec: Flagreed unanimously

24. Election of Officers

24.1 Chairman: Andy Eavis (Prop: DW, Sec: N&8gcted unopposed.
24.2 Training Officer: Nigel Ball (Prop: DW, Sec: HBJected unopposed
24.3 2 Club Representatives: David Cooke (Cheddar C@p(PAndy Sparrow, Sec: Rachel Sparr@Mcted unopposed

DW: ltis not clear anywhere in BCA’s Constitution Manual of Operations whether the Club Represiertneed to be
named as representing a specific Club or clubenernl. Further it is not clear whether they shdndgproposed and
seconded by Group members or whether individual beemare acceptable and, finally, it is not clebeter
nominees should provide a letter from the Groupy tlepresent giving the Group’s permission for thikappen. Until
now we have never discussed this, but it is pertiapsto decide what we expect.

[The meeting felt that a Club Representative shbeldepresenting all Clubs rather than one spedfie and, therefore, does

not need permission from one particular club. Theeting was also happy for the proposers and segsridébe any voting

members.]

There was then a proposal from the floor for theosel post of Club Representative: Faye LitherlanopPBP, Sec: TS. This

was agreed unanimously.

24.4 2 Individual Member Representatives: Hellie BrogReop: RW, Sec: NBglected unopposehd Bernie Woodley
(Prop: RW, Sec: John Hine)ected unopposed

Other Matters

25.Proposals

ProposalThat this General Meeting authorises Council whe@ouncil sees appropriate, to poll its membershipngssolely
the means of electronic mail and the list of e-mailldresses of members that it holds, subject tchssafeguards as adopted
by Council, to obtain the view of its membership the question or questions put in that poll. AndahCouncil is duly
authorised to act on that view and if necessary lempent such actions which are consequential to thaw. Save that any
such view obtained by such a poll shall not bindG@neral Meeting.

Prop: BM Sec: TA

TA: The CRoW vote was expensive but helped thamiggtion to improve communication with its membgrsaind better
understand its views.

MB: This issue was raised at the recent CNCC mgefihe feeling was that inclusivity would be arnusss not all
members have e-mail. One person who has linkset®#ta Protection Agency also expressed concenit abo
complying with guidelines on data protection.

JB: CSCC had similar concerns and JB has, therdfeen mandated to vote against the proposal.

AE: We should remember that there are members uiittirrent contactable postal addresses, so thejdvatso be
excluded from any postal ballot.

HR: Maybe we should amend the proposal to saytbawill advertise that the poll is happening ant adcept postal
returns as well.

TS: Supports the motion in principle but only 62¢sr@embers have given us their email addresses.

JP:  Would prefer to miss out the word ‘solely’ aardend the proposal to ‘[...] electronic mail wheris ik available and
postal if not’.

FL: Is concerned about constraining words suclsalely’. There are lots of online systems that neagtb not use e-mail
and we may find ourselves limited by this.

BM: The motion is simply limiting the means of comnication to email rather than the postal system.
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HR: Would like to steer away from anything to dahwpostal because the cost is then likely to makeeluctant to talk to
our membership. If parts of this proposal mean tiatmeeting does not approve it, it is importamate that the
meeting is generally supportive of the principlattengaging with our members is a good one.

DC: The proposal requires systems to be in plaaeate not currently.

BM: There are a number of online options availdblas immediately, should we wish to use them.

BM: We have already asked for people to give usileadadresses and 38% have chosen not to. Thatdsafid their choice.
However we see it, it has to be better to canvawvigws of 3,500 people over the 30 people whatending today’s
meeting.

SH: As a club membership officer there are a sigaift number of people who do not have email or etgoreluctant,
occasional email users. Although BCA is not attfaele, lots of people do not use the email addeetfgey hold in a
confidential, respectful manner, for example byluding everyone in the ‘to’ field of an email. Thizay explain some
reluctance to share addresses with Clubs. Thatis@&@dlefinitely sensible to seek guidance by ifram members
and if people to choose to withhold their addréss, is fine.

Amended Proposarlhis General Meeting recommends Council undertakegular polling of its members by email and
other means. The Association shall not be boundthg results of any such poll.

Prop: NW Sec: JAagreed based on the following vote:

Individual Vote: For 19, Against 0 Abstentions 0

Group Vote: For: 7, Against: 1, Abstentions: 2

ProposalThis meeting confirms that the Constitution allovBCA to seek clarification from DEFRA and Natural Egland
on their existing guidance on The CRoW Act and #pplication to caving.
Prop: DW Sec: AERgreed based on the following vote:

Individual Vote: For 18, Against 0, Abstentions 1
Group Vote: For: 8, Against 0, Abstentions 2

26. Appointment of Independent Examiner

Proposalthat Heather Simpson be appointed as Independenaiiner for the 2015 Accounts.
Prop: RW Sec: NWagreed unanimously

27. Date of the Annual General Meeting for 2016

Proposalthat Council set an appropriate date to take accowofithe need for a suitable venue.
Prop: LW Sec: HRagreed unanimously

28. Any Other Business
None.

The meeting ended at 13.50.
Appendices
1) 2014 Accounts

2) Draft Caving Code
3) Draft Minimal Impact Code

-18 -



CAVING

ASSOCIATION

Financial Statements for the Year
Ended 31 December 2014




BRITISH CAVING ASSQCIATION
{NCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2014

INCOME

Subscriptions

Association

Training Services
Publications & Information
Meetings & Conference
Web Services

TOTAL INCOME

EXPENDITURE

Subscription

Association

Conservation & Access
Teaining Services

Caver Training
Publications & Information
Equipment & Technigues
Youth Development
Meefings & Conferences
Web Services

Regional Caving Councils
British Caving Library
Expedition Programme
International

TOTAL EXPENDITURE

SURPLUS FOR THE YEAR

TAX

SURPLUS FOR THE YEAR AFTER TAX

2014

£

102,010
2,915
16407
64
2,065

1,158

124,620

57,287
8,655
323
20,645
1,085
4,833
1,880
104
4,244
1,131
3,323
10,060
5,000

430

118,821

5,799

{2898)

8,097

Page 2

2013

102,098
2,863
22,544
300
1470

1,650

130,825

61,120

4,818

500

22,978

800

6,544

1,855

120

2,049

1,580

5717

10,000

5,000

347
123228
___ 1sar
483

73114



BRITISH CAVING ASSOCIATION

BALANCE SHEET AS AT 31 DECEMBER 2014

20114 2013
£ £
CURRENT ASBETS
Debtors and Prepayments 1,581 1,282
Balances af Bank and cash in hand 211,872 211,224
213,453 212,506
LESS: CURRENT LIABILITIES
Creditors and Accruals payabie within
one year 33,873 39,123
NET ASSETS 179,480 173,383
REPRESENTED BY RESERVES :
General Reserve
Batance brought forward 108,383 106,269
Surpius for year 6,097 7,114
114,480 113,383
less transfer to Sinking Fund t] 5,000
114,480 108,383
Sinking Fund - insurance policy excess 65,000 65,000
TOTAL RESERVES 179,480 173,383
Approved on behalf of the Executive Committee
A Eavis, Chaiman Date

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2014

1 Accounting Policies

a) Basis of Accounting
The accounts have been prepared in accordance with applicable accounting standards
and under historical cost accounting rules.

b) Equipment
Equipment is charged in the accounts in the year of purchase.

2 Additionat Note

BCA is required to cover part of the insurance policy excess itself, in order to make
membership atiractive. This is the purpose of the 'sinking fund’. The sinking fund should
be able to cope with paying the excess for two claims and a doubling of the premium in
one year. 2014 renewal negotiations resuited in a iransfer of provider and the reduction of
the excess payable. However, a prudent view has been taken and the sinking fund
maintained at the previous year's level, This position should be further reviewed at the
end of 2015 to determine if any adjustment is appropriate.
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BRITISH CAVING ASSOCIATION

DETALED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED
31 DECEMBER 2014

2014
£
Subscriptions
income
Subscriptions 102,010
Total 102,010
Expenditure
Premium 39,444
Employment Expenses 8,277
General Expenses 4,457
Refunds, Adj, Unpaid 46
BCRA Subscriptions 5,063
Total 87,287
Surplus / {Deficit} 44,723
Association
Income
interest received 2.664
Broker Commission a7
Donations, Sundry 164
Total 2,915
Expenditure
Secretarial 2097
Travel 2,053
Subscriptions 669
Insurance 477
Ballot 5,059
Total 8,555
Surplus / (Deficit) {5,640)
Conservation & Access
Income Total o
Expenditure
Secretarnial 120
Travel 203
Conservation Support 0
Total 323
Surplus / {Deficit) {323)
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2013

102,008
102,098

39,444
8,881
7,086

557
5,042
61,120

40,978

2,242

608
—_— 13
2,863

751
2,260
1,355

452

4,818

(1,955)

500
500

(500)



Training Services
Income

LCMLA / CIC Schemes

Publications

Expenditure

Total

Employment Expenses

Generat Expenses

Travel

LCMLA/CIC Training
Refunds, Adj, Unpaid

Publications

Caver Training
Income

Expenditure

Total

Surplus / {Deficit)

Total

Recreational Caver Training
Voluntary Sector Support

Publications & Information
Income
Publication Sales
Advertising

Expenditure
Free Leaflels
Handbook
Newsletter
Journal

Total

Surplus / {Deficif)

Total

Total

Surplus / (Deficit) (4,769)
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18,302
105

16,407

8,283
2,845
1,672
7,692
4

150

20,646

(4,239)

920
136

1,055

(1,055)

44
20
64

458

0

0
4,375

4,833

22,434
110
22,544

8,186
4,090
1.942
8,458

202

22,978

S

215
385
600

(600)

180
120
300

1,242

664
4,638
6,544

(6,244)



Eguipment & Technigues

Income Tofal 0 0
Expenditure
Secretarial 0 50
Travel 258 325
Anchor programme 1,572 874
Rope-Test programme 60 606
Total 1,890 1,855
Surplus / (Deficit) (1,880) (1,855)
Youth Development
Income Total 0 0
Expendifure
Youth Development 104 120
Total 104 120
Surplus / (Deficit) (104) 120
Meetings & Conferences
Income
AGM Weekend 2,085 1,470
Total 2,065 1,470
Expenditure
AGM Weekend 3,658 1,467
Artificial Cave 394 418
Cliff Hanger 192 164
Total 4,244 2,049
Surplus / (Deficit) {(2,179) {679)
Web Services
Income
Web Services 1,159 1,550
Total 1,159 1,650
Expenditure
Web Services 1,131 1,580
Total 1,131 1,580
Surplus / (Deficit) 28 (30)
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Regional Caving Council Expenditure

income

Expenditure
CCC claims
CNCC claims
CSCC claims
DCA claims
DCUC claims

British Caving Library
income

Expenditure
Grant

Surplus / (Deficit) __ (10,000)
Expedition Programme
income Total g
Expenditure
Grants fo Expeditions 5,000
Total 5,000
Surplus / (Deficit) (6,000}
International
Income Total 0
Expenditure
Grants to Reps. 430
Total 430
Surplus / (Deficit) (430)
Total Income 124,620
Total Expenditure 118,821
Surplus/Deficit} for the year 5,799
Tax Current Year 298
(298)
Total Surplus / (Deficit) less Tax 6,097

Totaf 0

348
390
1,443
858
284

Total 3,323

Surplus / (Deficit) (3,323)

Total 0

10,000

Total 10,000
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583
553
2,393
1,054
1,134
5,717

(6,717)

10,000
10,000

{10,000}

5,000
5,000

(5,000)

347
347

(347

130,825

123,228

7,597

483
483

7.114



Caving Code 3rd Draft

1 Cave with care and prior thought.

2 Disturb nothing without consulting other cavers.

3 Avoid touching formations

4 Keep to marked routes and never cross conservation tapes.

5 Take nothing but photographs.

6 Do not pollute the cave, leave nothing behind.



Minimal Impact Caving Guidelines

6th Draft March 2015.

Introduction

Caving is a fascinating recreational activity which attracts the interest of a diverse
range of people and groups, who all benefit immensely from the experience.
However, some caves and some areas within them can be sensitive to human
interference. By following the few simple guidelines set out in this booklet the cave
environment can be conserved for future generations to enjoy

This code is divided into two sections, one relating to general cave visits and the
other relating to the exploration of a newly discovered cave or section of cave.

General Cave Visits

1. Every caving trip has an impact. It is important to select a site to visit that is
appropriate to the group and type of trip being undertaken. Certain caves are less
susceptible to damage and more suitable for novices. Advice is available from the
Regional Caving Council or local clubs.

2. Where a Cave Conservation Plan is in existence abide by the recommendations
contained therein for the conservation of the cave.

3. The party size should be appropriate to the vulnerability of the cave. The more
vulnerable the cave environment, the smaller the party size needs to be. Cave
Conservation Plans may stipulate a minimum and/or maximum party size. Access
Controls Bodies may also limit party size at some caves.

4. Cave as a team. Help each other through the cave and ensure that party
members stay together. Stragglers may take the wrong route and enter vulnerable
areas.



5. Cave at a sensible pace for the party. You will see and enjoy more, and there will
be less chance of damage to the cave and to yourself. This especially applies when
one is tired and exiting a cave.

6. Take care yourself and constantly watch when your party members are moving
towards sensitive areas such as relict sediment deposits and speleothems e.g.
stalagmites, stalactites and flowstone. Warn party members before they are likely to
do any damage.

7. If there are novices on a trip, make sure that they are always close to an
experienced caver, so that the experienced caver can help them when required e.g.
in difficult sections

8. Keep tackle bags and packs as small as possible and transport them carefully.

9. Stay on marked or obvious paths. If no paths are marked or none is obvious take
particular care. If in doubt, do not proceed further.

10. Learn to recognise sensitive cave deposits or features that may be damaged by
walking or crawling on them such as cracked mud floors or flowstone floors.

11. If it appears necessary to walk or crawl on a sensitive floor do not proceed. If
others appear to have walked over it, confirm that this is the route before proceeding
and then only proceed with the utmost care having removed boots and other clothing
as necessary. Remember that someone may have previously mistaken this for the
route and further damage should be avoided.

12. Throughout a cave the established marked routes must be used. Single tracks
should be followed and care taken to avoid the spreading of mud. Mud-throwing or
modelling is unacceptable.

13. Restore any missing or damaged marker tapes or route markers. If not possible,
report the problem to the appropriate Regional Caving Council as soon as possible.
Also report any instances where tapes or markers appear to be ineffective.



14. Treat all cave wildlife with respect, watch out for them, and avoid disturbing
them. Also avoid directly illuminating cave wildlife if possible. Bats are protected by
law.

15. Ensure that all foreign matter is removed from caves. This includes human
waste. If long trips are to be made into a cave, ensure that containers for the removal
of liquid and solid waste are included on the trip inventory. The use of carbide is
strongly discouraged as it causes soot deposition on the cave roof and speleothems.

16. If any damage or degradation is noticed report this to the appropriate Regional
Caving Council as soon as possible.

17. CAVE WITH CARE.

New Cave or Extension Explorations

1. Modification of cave entrances and passages, including changing water levels in
sumps or ducks and diversion of streams, should only be undertaken after all
possible effects have been assessed and the appropriate permission obtained from
the landowner. Any modifications must be the minimum required. The long term
impact of any work and materials used must be considered. If the site is designated
as a Site of Special Scientific Interest or a Scheduled Monument, a ‘Consent’ will
also be required from the Statutory Conservation Body.

2. Use the cave survey to ensure that all alternative routes are examined prior to
crossing sensitive or fragile areas. It may not be necessary to enter some areas as
they can be by-passed.



3. Do not enter new cave or passage if you do not have the equipment required to
undertake the minimum recommended activities of surveying, taping and
photography.

4. Make a full photographic record before any other work is undertaken or visits
made which are likely to result in any damage or deterioration. Copies of the
photographs should be placed in a suitable library for safe keeping and submitted to
the regional cave registry or caving council for record purposes.

5. Discuss taping and route marking within the party and ensure that all ideas are
evaluated before marking is undertaken and before the sensitive area is crossed.

6. If a sensitive area must be crossed, reduce future damage by defining a distinct
minimum practicable width of path using conservation tape.

7. Scientific investigation should begin as quickly as possible. Advice may be sought
from the British Cave Research Association. The existing microbiology of the new
cave, both fungi, bacteria, and a world of protozoa, will almost certainly be
irreversibly contaminated on the first trip. If cave microbiologists are available then
include them on initial explorations so that they may collect uncontaminated
samples.

8. Bones or other archaeological material should not be moved at all unless under
imminent threat. Collection should only be undertaken with permission from the
relevant Statutory Conservation Body if the cave is a Designated Site. Photograph
any find in situ if possible and contact the Regional Caving Council for advice .It is
unlikely to hold up explorations beyond a few days whilst an archaeological record is
compiled.

9. Collection of specimens, which must be approved by the appropriate statutory
authority, should be kept to the minimum required for study purposes only.



10. Camping in a cave should only be considered when intending to undertake a
specific speleological or conservation objective. All human introduced wastes,
including carbide, foodstuffs and excreta, must be removed from the cave and
disposed of properly.

11. Caves must not be disfigured by unnecessary marking, including 'direction
arrows'. Survey markers should be small and inconspicuous.

12. Make a plan right from the beginning to remove all redundant equipment upon
completion of an exploratory dig. If the dig fails “to go” provision should be made to
clear up before all interest is lost. Leave the dig in a safe and tidy condition. Seek
help from other cavers if necessary.

13. Instigate the production of a Cave Conservation Plan.

14. CAVE WITH CARE.



